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In a new era of talent gradually saturated win their own advantages, how to reflect your ability? Perhaps the most intuitive way is to
get the test LSM6 certification to obtain the corresponding qualifications. However, the LSM6 qualification examination is not so
simple and requires a lot of effort to review. How to get the test certification effectively, I will introduce you to a product—— the
L5M6 Learning Materials that tells you that passing the LSM6 exam in a short time is not a fantasy. We have helped tens of
thousands of candidates pass their LSM6 exam with 99% pass rate.

Our L5MB6 study prep has inspired millions of exam candidates to pursuit their dreams and motivated them to learn more high-
efficiently. Many customers get manifest improvement. LSM6 simulating exam will inspire your potential. And you will be more
successful with the help of our LSM6 training guide. Just imagine that when you have the certification, you will have a lot of
opportunities to come to the bigger companies and get a higher salary.
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The ActualdCert is committed to offering updated and verified LSM6 exam practice questions all the time. To achieve this objective
the ActuadCert has hired a team of experienced and qualified LSM6 Exam experts. They work together and put all their expertise
to update and verify CIPS L5SM6 exam questions.

CIPS Category Management Sample Questions (Q35-Q40):

NEW QUESTION # 35
Teddy Ltd has created a virtual cross-finctional procurement team across divisions. What could become a barrier to success?

A. Cost

B. Geography

C. Language and use of acronyms
D. Time
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Answer: C

Explanation:

The key barrier is language and the use of acronyms. In cross-functional, international, or virtual teams, communication challenges
can hinder collaboration. Procurement often uses specialised termmology and acronyms that other functions or non-native speakers
may not fully understand. This can create confusion, misalignment, and nefficiency.

Geography is less of an issue in virtual teamrs, as digital platforms enable collaboration across locations. Time and cost can be
challenges, but the study guide specifically identifies language and acronyms as barriers.

Effective category managers overcome this by using clear, simple commumnication and ensuring shared understanding of procurement
terms. This reduces misunderstandings and ensures that all team members- finance, engineering, operations-can contribute
effectively.

Cross-functional teamwork is central to category management success, but only if barriers to collaboration are proactively
addressed.

[Ref: CIPS L5M6 Study Guide, p.64 - Cross-functional teams and barriers]

NEW QUESTION # 36
Which of'the following can be used to group categories for Category Management within an organisation?

A. WTO Guidelines
B. ISO9001

C. UNSPC

D. Kraljic Matrix

Answer: C

Explanation:

The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting, Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teams
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.

Reference: CIPS L5M6 Study Guide, p.3

NEW QUESTION # 37

James works for an online retailer and has recently completed a Pareto analysis of customer complaints. He found that the top two
issues were website errors and incorrect product codes. However, he is aware there are weaknesses in Pareto analysis. Which of
the following are true? Select TWO.

A. Pareto only identifies 20% of the issues

B. There is no insight into root cause

C. Further analysis will be needed to produce results
D. Pareto uses qualitative data only

Answer: B,C

Explanation:

Pareto Analysis identifies the "vital few" issues that cause the majority of problems, usually presented as the

80/20 rule. While it is useful for prioritisation, its limitation is that it only highlights the fiequency of issues and not the root causes
behind them. In James's example, identifying that "website errors" are the top cause of complaints is usefil, but it doesn't explain why
the errors occur. Therefore, further investigation such as root cause analysis or process mapping is required to implement corrective
action. Another limitation is that Pareto analysis is based on quantitative data only, not qualitative, meaning it cannot capture
customer perceptions or subjective insights. This reinforces the need to use Pareto in conjunction with other diagnostic tools for
effective problem solving, In practice, category managers nust use Pareto as a screening tool to highlight priorities and then follow
with more detailed analysis to ensure improvements are sustainable.

Reference: CIPS L5SM6 Study Guide, p.93



NEW QUESTION # 38
Sarah is a Category Manager at a shoe manufacturer. She works with a key supplier of raw materials [leather and rubber] and is
using a cost-out approach. Which type of relationship is most suited to this approach?

A. Closer tactical
B. Armi's length

C. Strategic alliance
D. Transactional

Answer: C

Explanation:

The most appropriate relationship type is a Strategic Alliance. The Cost-Out approach involves working closely with suppliers at the
design and pre-production stages to elimnate unnecessary costs before they arise.

This requires high levels of trust, transparency, and collaboration.

A strategic alliance provides the framework for this partnership, allowing both buyer and supplier to share information, align
objectives, and jointly innovate to reduce costs and increase value. For example, suppliers may suggest alternative materials or
design modifications that lower costs without compromising quality.

By contrast:

* Armis length and transactional relationships are too shallow to support cost-out collaboration.

* Closer tactical relationships allow more interaction but lack the depth of trust and shared strategy found i alliances.

Strategic alliances are therefore essential where the buyer needs suppliers to contribute their expertise, innovation, and commitiment
to achieving mutual cost savings and long-term value.

[Ref: CIPS L5M6 Study Guide, p.80 - Cost-out strategies and supplier relationships]

NEW QUESTION # 39
Polygon Ltd is a buyer of components. Jeff, a Category Manager at Polygon, is analysing buyer strength in this marketplace to
determine his procurement strategy. Which of the following would increase buyer strength?

A. Fewer suppliers in the marketplace
B. High level of inflation

C. Placing larger order quantities

D. Low levels of substitute

Answer: C

Explanation:

Buyer strength increases when order volumes are large, as this gives leverage in negotiations and can improve pricing and terns. The
other options do not necessarily strengthen buyer power.

Reference: CIPS L5SM6 Study Guide, p.112

NEW QUESTION # 40

Certification is moving these days and is essential to finding a tremendous compensation calling, Different promising beginners stand
around mactively and cash due to including an mvalid prep material for the CIPS L5SM6 exam To make an open entrance and cash,
everybody should gather themselves with the right and built up base on material for LSM6 Exam. The top-notch highlights are given
to clients to affect the essential undertaking in certification. Every one of you can test your course of action with CIPS LSM6 Dumps
by giving the phony test.

L5M6 Valid Exam Dumps: https//www.actualdcert.conL.SM6-real-questions. html

There are free demo of LSM6 lead4pass questions in our exam page for you download before you buy, You can free download the
demos of our L5SM6 exam questions which present the quality and the validity of the study materials and check which version to buy
as well, With the help of our online version, you can not only practice our LSM6 exam pdf in any electronic equipment, but also
make you feel the atmosphere of LSM6 actual test, CIPS L5SM6 Latest Test Report Not having confidence to pass the exam, you
give up taking the exam

ActualCert latest LSM6 exam dumps are one of the most effective CIPS L5SM6 exam preparation methods, Getting Started with
Blogging, There are free demo of LSM6 lead4pass questions in our exam page for you download before you buy.
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You can free download the demos of our LSM6 exam questions which present the quality and the validity of the study materials and
check which version to buy as well.

With the help of our online version, you can not only practice our LSM6 exam pdfin any electronic equipment, but also make you
feel the atmosphere of LSM6 actual test.

Not having confidence to pass the exam, you give up taking the exam, When they don't study with updated CIPS L5M6 practice
test questions, they fail and lose money.
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