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based on the actual Certified Manager of Quality/Organizational Excellence Exam exam content. Moreover, we also offer up to 1
year of free updates and free demos. Real4exams also offers a money-back guarantee (terms and conditions apply) for applicants
who fail to pass the CMQ-OE test on the first try.

ASQ CMQ-OE Certification Exam Structure and Guidelines
By and large, candidates have the option of sitting for the official exam in person or the computer-delivered test. The paper version is
a four-hour exam comprising 165 multiple-choice questions that may be delivered in both English and Mandarin. On the other hand,
the duration of the computer-delivered evaluation is 4 hours 18 minutes and it encompasses 180 multiple-choice questions.
However, only 165 items will be scored and the remaining 15 will be not. It is also important to note that the computer-delivered
exam is only conducted in English. Both versions are open-book exams and therefore candidates are permitted to take reference
materials. ASQ does not have a predetermined passing score for the exam. The score varies each time a Body of Knowledge
(BoK) is created and is determined through a procedure called “cut score study”, where a group of experts determines the passing
score. More so, candidates are charged an exam fee of USD 568 whereas members of ASQ are charged only USD 468. If a
candidate fails the exam, he/she can resit for the test at a retake rate of USD 368. All in all, the vendor provides a range of learning
materials for candidates to prepare for the actual evaluation. These include study guides, textbooks, sample questions, etc.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q153-Q158):
NEW QUESTION # 153 
A company has entered into a partnership with a key supplier. All other sources for this key component have been eliminated. An
auditor reports that the qualifying audit done by the previous auditor contained a significant omission. In this situation, the quality
manager should do which of the following first?

A. Inform the supplier of the problem
B. Inform the chief executive officer of the omission
C. Issue a stop-work order to prevent further impact to the organization
D. Assess the impact of the auditor's omission

Answer: D

NEW QUESTION # 154 
Inspection and testing of the finished product fall into which cost of quality category?

A. Internal failure
B. Prevention
C. External failure
D. Appraisal

Answer: D

NEW QUESTION # 155 
For a company's mission, vision, and value statements to become integral to the organization, which of the following actions should
management take?

A. Identify and reward behaviors that are consistent with these principles throughout the company
B. Ensure that these principles are included in all communications with external organizations
C. Distribute copies of these principles to all employees annually
D. Conduct annual reward ceremonies to recognize all departments that support these principles

Answer: A

Explanation:
Integrating mission, vision, and value statements into an organization's culture requires more than just distributing copies or
conducting annual ceremonies. Here's why:
* Distributing copies of principles annually (Option A): While distributing copies can create awareness, it doesn't necessarily lead to
integration. Employees may receive the documents but not fully understand or internalize them.
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* Including principles in communications with external organizations (Option B): This is important for consistency and alignment, but
it doesn't directly impact internal integration. External communication doesn't automatically translate to internal adoption.
* Conducting annual reward ceremonies (Option D): While recognition is essential, focusing solely on ceremonies may not lead to
sustained integration. It's a one-time event and doesn't address day-to-day behaviors.
* Identifying and rewarding consistent behaviors (Option C): This action aligns with reinforcing the principles. When management
recognizes and rewards behaviors consistent with the mission, vision, and
* values, employees are more likely to internalize and live by them. It creates a positive feedback loop.
Therefore, Option C is the most effective approach to ensure that these principles become an integral part of the organization's
culture1. Remember, consistent reinforcement and alignment with daily actions are key to successful integration.

NEW QUESTION # 156 
Who is responsible for establishing goals for a comp that is in the early stages of developing a quality system?

A. All employees
B. Executive management
C. The quality department
D. An ISO representative

Answer: B

NEW QUESTION # 157 
A spirited disagreement has developed between two department heads at a staff meeting. As facilitator of the meeting, the quality
manager should

A. adjourn the meeting early
B. ask the conflicting parties to remain silent while the rest of the group discusses the issues
C. acknowledge that a conflict exists and propose a joint problem-solving technique
D. ask the conflicting parties to leave the meeting and come to resolution

Answer: C

NEW QUESTION # 158
......
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