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The majority of people encounter the issue of finding extraordinary Certified Agile Scrum Product Owner (CASPO) (CASPO-001)
exam dumps that can help them prepare for the actual GAQM CASPO-001 exam. They strive to locate authentic and up-to-date
GAQM CASPO-001 Practice Questions for the Financials in Certified Agile Scrum Product Owner (CASPO) (CASPO-001)
exam, which is a tough ask.

Prep4cram CASPO-001 valid exam dumps will help you pass the actaul test at first time, and you do not try again and again. Try
the GAQM CASPO-001 free demo and assess the validity of our CASPO-001 practice torrent. You will enjoy one year fiee
update after purchase of GAQM study dumps. The comprehensive contents of CASPO-001 Pdf Dumps will clear your confusion
and ensure a high pass score in the real test.

>> Valid CASPO-001 Test Registration <<
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Are you still feeling uncomfortable about giving up a lot of time to entertain, work or accompany your family and friends in
preparation for the exam? Using CASPO-001 quiz torrent, you can spend less time and effort reviewing and preparing, which will
help you save a lot of time and energy. Whether you are a worker or student, you will save much time to do something whatever you
want. It only needs 5-10 minutes after you pay for our CASPO-001 learn torrent that you can learn it to prepare for your exam.
Actually, if you can guarantee that your effective learning time with CASPO-001 test preps are up to 20-30 hours, you can pass the
exam

The CASPO-001 Examis ideal for individuals who are involved in product development, such as product owners, product
managers, business analysts, project managers, and team leads. It is also suitable for professionals who want to enhance their
knowledge and skills in Agile Scrum methodologies and product development. Certified Agile Scrum Product Owner (CASPO)
certification is recognized by organizations worldwide, making it a valuable addition to one's resume and a stepping stone to career
advancement.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q39-Q44):

NEW QUESTION # 39
True or False: Scrum mandates the use of burndown charts.

o A True
e B. False

Answer: B
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Explanation:

Scrum does not mandate specific tools like burndown charts; it focuses on outcomes (e.g., a "Done" Increment) rather than
prescriptive practices. TheScrum Guidementions progress tracking as optional:

"Various practices exist to forecast progress, like burn-downs, burn-ups, or cumulative flows. While proven usefill, these do not
replace the importance of empiricism."

* AFalse-burndown charts are optional

NEW QUESTION # 40
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

¢ A There should be a Product Owner team to allow a different person from that team to instantly take over the role of
Product Owner.

¢ B. Ina permanent state of unavailability, a new Product Owner needs to be appointed. Development efforts without a
Product Owner are not employing Scrum.

¢ (. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning
with the Product Owner once he/she is available again.

Answer: B,C

Explanation:

The Product Owner is a singular, critical role in Scrum: '"The Product Owner is one person, not a commiittee." Temporary or
permanent unavailability requires specific actions:

* ADuring a Sprint, the Developers' self-management allows them to proceed toward the Sprint Goal, adjusting with the Product
Ownrer later, per: "The Developers are self-managing, meaning they internally decide who does what, when, and how."

* C:Permanent absence means Scrum isn't being followed without a Product Owner, necessitating a replacement: "For Product
Owners to succeed, the entire organization must respect their decisions."

NEW QUESTION # 41
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. Define a reference architecture

B. Work on team development

C. Create a complete Product Backlog
D. There is no Sprint 0 in Scrum

Answer: D

Explanation:

"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a "Done’, usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.

* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

NEW QUESTION # 42
Which phrase best describes a Product Owner? (Choose the best answer)

A. Value optimizer

B. Requirements engineer

C. Go-between between Developers and custormers
D. Team manager

Answer: A

Explanation:

TheScrum Guidedefines the Product Owner as "accountable for maximizing the value of the product resulting from the work of the
Scrum Team." Option B (Value optimizer) encapsulates this core focus on value delivery. Option A (Requirements engineer) is too
narrow-while they manage requirements, their role transcends engineering to strategic vision. Option C (Team manager) is incorrect-



they don't manage the tea; the Scrum Master supports team self-management. Option D (Go-between) understates their authority;
they actively shape the product, not just relay information. Thus, B is the best description.

NEW QUESTION # 43
What is typical work for a Product Owner in a Sprint? (Choose the best two answers)

A. Create financial reporting upon the spent hours reported by the Developers.

B. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog iterrs.
C. Update the work plan for the Developers on a daily basis.

D. Work with the Developers on Product Backlog refinement.

E. Collaborate with stakeholders, user communities, and product managers.

Answer: D.E

Explanation:

TheScrum Guideoutlines the Product Owner's responsibilities as maximizing value through Product Backlog management, which
mcludes:

* C:"Developing and explicitly communicating the Product Goal" and refining the Product Backlog with Developers to ensure clarity
and readiness.

NEW QUESTION # 44

According to the survey from our company, the experts and professors from our company have designed and compiled the best
CASPO-001 cram guide in the global market. We can assure to all people that our CASPO-001 study materials will have a higher
quality and it can help all people to remain an optimistic mind when they are preparing for the CASPO-001 Exam. On the contrary,
people who want to pass the exam will persist in studying all the time. We deeply believe that the latest CASPO-001 study
questions from our company will is most suitable and helpful for all people.
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