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Just like the old saying goes, motivation is what gets you started, and habit is what keeps you going. A good habit, especially a good
study habit, will have an inestimable effect in help you gain the success. The PSM-I Study Materials from our company will offer the
help for you to develop your good study habits. If you buy and use our study materials, you will cultivate a good habit in study.

Who should take the Professional Scrum Master PSM I Exam

The certification is an internationally-recognized validation that identifies persons who earn it as possessing skilled in Scrum Master.
Ifa candidate/professional seeks a powerful improvement in career growth needs enhanced knowledge, skills, and talents. The
Professional Scrum Master PSM I Exam certification provides proof of this advanced knowledge and skill. The PSM Certification is
relevant for the advanced understanding of Scrum practices. It is an ideal certification for all the experienced Scrum users to enhance
the knowledge of the Scrum principles and become a Scrum Master. These candidates can appear for Professional Scrum Master
PSM I Exam

Teas transitioning to Scrum

Scrum team members i.¢.. developers

Scrum product owners

Professionals who want to build a career as a Scrum Master
Experience in Scrum Framework

Associate's or Bachelor's Degree or Equivalent

Understanding functional and technical aspects of Scrum Master PSM 1
Exam Scrum Framework

The following will be discussed here:

Scrum Values

Artifacts

Done

Understanding and Applying the Scrum Framework Empiricism

Scaling
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We should formulate a set of high efficient study plan to make the PSM-I exam dumps easier to operate. Here our products strive
for providing you a comfortable study platform and continuously upgrade PSM-I test prep to meet every customer’s requirements.
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Under the guidance of our PSM-I Test Braindumps, 20-30 hours’ preparation is enough to help you obtain the Scrum certification,
which means you can have more time to do your own business as well as keep a balance between a rest and taking exars.

The PSM-I Exam is created and maintained by Scrum.org, a leading organization in providing Scrum training and certification.
PSM-I exam conprises 80 multiple-choice questions that must be answered within 60 minutes. The questions cover various aspects
of Scrum, including roles, artifacts, events, and the Scrum framework.

Scrum Professional Scrum Master I Sample Questions (Q118-Q123):

NEW QUESTION # 118

A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is accountable
for the Product Backlog. However, he is unsure about his responsibilities.

Which two activities are part of the Product Owner role according to Scrum? (Choose two.)

A. Describing features as Use Cases.

B. Ensuring that the most valuable functionality is produced first, at all times.
C. Interacting with stakeholders.

D. Creating detailed finctional test cases.

E. Providing the Development Team with detailed specifications.

Answer: B,C

NEW QUESTION # 119
A Development Team selects a set of Product Backlog itenns for a Sprint Backlog with the intent to getthe selected iters "Done" by
the end of the Sprint. Which three phrases best describe the purpose of a definition of "Done"? (Choose three.)

A. It creates transparency over the work inspected at the Sprint Review.

B. It trucks the percent completeness of a Product Backlog item.

C. It guides the Development Team is creating a forecast at the SprintPlanning.

D. It defines what it takes for an Increment to be ready for release.

E. It controls whether the developers have performed their tasks.

F. It provides a template for elements that needto be included in the technical documentation.

Answer: A,B,D

NEW QUESTION # 120
Which of the following best describes an increment of working software?

A. A decomposition of all Product Backlog itens into tasks for future Sprint Backlog lists.

B. UML diagrams that describe how to deliver functionality in future iterations.

C. Additional features in a usable state that complement those delivered in previous iterations.
D. A new user interface design for functionality delivered in previous iterations.

E. An automated test suite to verify finctionality delivered in previous iterations.

Answer: C

Explanation:

According to the Scrum Guide, an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, an Increment must
be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus
supporting empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review
should never be considered a gate to releasing value. Therefore, the best description of an increment of working software is
additional features in a usable state that complement those delivered in previous iterations.

NEW QUESTION # 121
Developers are self-managing, which of the following do they manage? (choose the best answer)
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A. Sprint Backlog,

B. Stakeholders for the Sprint Review

C. Sprint length

D. Product Backlog ordering

E. When lo release, based on this progress.

Answer: A

Explanation:

According to the Scrum Guide, Developers are self-managing, which means that they manage their own Sprint Backlog, They
decide how to organize their work and collaborate effectively to deliver a valuable Increment that meets the Definition of Done and
the Sprint Goal. The other options are not valid, as they imply that Developers manage things that are either determined by the
Scrum framework (such as Sprint length), by collaboration with other roles (such as when to release or stakeholders for the Sprint
Review), or by the Product Owner (such as Product Backlog ordering).

NEW QUESTION # 122
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog, What is an appropriate action for the
Scrum Master to take?

e A Encourage the Product Owner to work with the Development Team to see which itens technically are fastest to
implement.

B. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog,

C. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
D. Present the Product Owner with an ordered Product Backlog to use.

E. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.

Answer: E

NEW QUESTION # 123
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