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‘Which process does NOT contain a multi instance element?
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Response:

A. Option D
B. Option C
C. Option A
D. Option B

Ef#: B

] #90

Choose the correct answer:
Which description of text annotation in BPMN is true?

A. Text annotation can be represented as this graphic object.

B. The text annotation object is connected to an object with an association.

C. A text annotation object can be connected exclusively to pools, lanes, or groups.
D. The text annotation object affects the flow of the process.

Ef#: B

B #91
Which statement describes a process goal, for the"Contact center" process ?
Response:

A. Customers are offered add on or special offerings to complete their order.
B. Customers orders are tracked and reported to management.

C. Customer calls are reviewed for quality management.

D. Customrers orders are properly captured and sent to the appropriate outlet.

Ef#: A

R #92
According to Daniel J. Madison what is a strong value in a process-focused organization?
Response:

A. Coordination within and across process teans

B. Increasing revenue and shareholder values

C. Forming vertical structures to horizontal structures
D. Automation of business processes

Ef#: A
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Choose the correct answer:

In Six Sigma analysis, the distinction between "common cause of variation" and "special cause of variation" is a key distinction.
In this diagram, which data points are characterized by common cause of variation?

o Fes ot l.
e il @
o vy o \
r—. ] _u A ean
" .' ‘ 9 Ao

A. the data points within 1 sigma of the process average (within zone C)

B. data points in the zone on the graph that contains the largest number of data points
C. the data points inside the upper and lower control limits (UCL and LCL)

D. the data points within 2 signa of the process average (within zones B and C)

E. the data points outside the upper and lower control limits (UCL and LCL)

Ef#: C
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