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Q84):
NEW QUESTION # 79 
Which of the following should be used when translating design factor values into governance and management priorities?

A. Weighted calculation
B. Pareto analysis
C. Weighted average
D. Matrix calculation

Answer: A

Explanation:
When translating design factor values into governance and management priorities, a weighted calculation should be used. This
method allows for the consideration of various factors according to their relative importance and impact on the governance system.

NEW QUESTION # 80 
A COBIT consultant has been hired with a mandate from the board to ensure the enterprise uses leading-edge technologies to
provide exceptional service delivery to its customers and enhance the enterprises reputation as a first mover. Which of the following
governance and management objectives should the consultant recommend?

A. AP011 Managed Quality
B. BAI08 Managed Knowledge
C. APO02 Managed Strategy
D. APO04 Managed Innovation

Answer: D

Explanation:
To ensure the enterprise uses leading-edge technologies to provide exceptional service delivery and enhance its reputation as a first
mover, the COBIT consultant should recommend the governance and management objective APO04 Managed Innovation. This
objective focuses on fostering and managing innovation to improve business processes and services.

NEW QUESTION # 81 
Which of the following inputs MUST be defined before the planning for a new governance framework can be finalized?

A. Risk frameworks
B. Performance management
C. Implementation costs
D. Enterprise goals

Answer: D

Explanation:
"Defining enterprise goals is foundational to designing a governance system, as these goals drive the selection and prioritization of
governance and management objectives." Without clearly defined enterprise goals, planning cannot proceed effectively.

NEW QUESTION # 82 
Which function within the IT corporate structure is responsible for classifying information using an agreed-upon classification scheme
for a new data collection system?

A. .IT governance
B. Information security
C. Enterprise architecture
D. Information privacy

Answer: B



Explanation:
The function within the IT corporate structure responsible for classifying information using an agreed-upon classification scheme for a
new data collection system is the Information Security function. Information security ensures that data is properly classified to protect
it according to its sensitivity and criticality.

NEW QUESTION # 83 
Which function within the IT corporate structure is responsible for classifying information using an agreed-upon classification scheme
for a new data collection system?

A. IT governance
B. Information security
C. Enterprise architecture
D. Information privacy

Answer: B

Explanation:
"Information security responsibilities include ensuring that information is classified appropriately and protected according to its
classification." Information security is responsible for applying and maintaining classification schemes.

NEW QUESTION # 84
......
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