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The contents of SAFe-SPC exam torrent was all compiled by experts through the refined off textbooks. Hundreds of experts
simplified the contents of the textbooks, making the lengthy and complex contents easier and more understandable. With SAFe-SPC
study tool, you only need 20-30 hours of study before the exam. SAFe-SPC guide torrent provides you with a brand-new learning
method. In the course of doing questions, you can memorize knowledge points. You no longer need to look at the complicated
expressions in the textbook. Especially for those students who are headaches when reading a book, SAFe-SPC Study Tool is their
gospel. Because doing exercises will make it easier for one person to concentrate, and at the same time, in the process of conducting
a mock examination to test yourself, seeing the improvement of yourself will makes you feel very fulfilled and have a stronger interest
in learning. SAFe-SPC guide torrent makes your learning process not boring at all.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 2

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 6

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 7

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 8

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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Exam-Killer assists people in better understanding, studying, and passing more difficult certification exams. We take pride in
successfully servicing industry experts by always delivering safe and dependable SAFe-SPC exam preparation materials. For your
convenience, Exam-Killer has prepared authentic SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam study material based on
a real exam syllabus to help candidates go through their SAFe-SPC exams.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q165-
Q170):
NEW QUESTION # 165 
What do Value Streams deliver?

A. Solutions
B. Agile Release Trains
C. Strategic Themes
D. Cyber-physical systems

Answer: A

Explanation:
Value Streams in SAFe deliver Solutions-the products, services, or systems that deliver value to the customer. Strategic Themes
provide investment direction; ARTs and cyber-physical systems are structures or types of solutions, but not what value streams
deliver.
"Value Streams deliver Solutions-products, services, or systems that deliver value to the customer." (Source: SAFe 6.0 Framework:
Value Streams)
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NEW QUESTION # 166 
The teams on the ART just finished the second Iteration in the PI and have nothing to demonstrate at the System Demo. What steps
should be taken next?

A. Continue to work on new functionality and reserve time to fully integrate the system during the IP Iteration.
B. Re-architect the system so that there are no dependencies between the teams, and integration is not needed
C. Require every team to demonstrate their team increment to the stakeholders separately in the team branch
D. Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings

Answer: D

Explanation:
SAFe recommends immediately integrating and testing the system when there is nothing to demonstrate, rather than continuing with
new work. This helps surface integration issues early and allows for scope adjustment based on the learnings, supporting the
principle of "integrating frequently" and "demonstrating working software." References:
SAFe 6.0, "System Demo" and "PI Execution" articles
SPC 6.0 Guide, "Coaching ART Execution"

NEW QUESTION # 167 
What activity occurs during the program Inspect and Adapt workshop?

A. PI Predictability Measure update.
B. Roadmap update
C. Biweekly System Demo
D. Team Iteration Demo
E. Iteration Metrics update

Answer: A

NEW QUESTION # 168 
Phase-gate Milestones are not a good predictor of project performance.

A. True
B. False

Answer: A

NEW QUESTION # 169 
Well-written Objectives and Key Results (OKRs) can effectively align individuals and teams to measurable outcomes. What is one
quality of a well-written Objective?

A. Understandable
B. Gradable
C. Inspirational
D. Specific

Answer: C

Explanation:
A well-written Objective in the context of OKRs should be inspirational. It should motivate and challenge the team or organization
while providing a clear direction. Inspirational Objectives help ensure buy-in and alignment, making them a key quality according to
SAFe guidance on OKRs.
References:
SAFe 6.0, "Objectives and Key Results (OKRs)" article
SPC 6.0 Guide, "Accelerating to Business Agility"



NEW QUESTION # 170
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It is very convenient for all people to use the SAFe-SPC study materials from our company. Our study materials will help a lot of
people to solve many problems if they buy our products. The online version of SAFe-SPC study materials from our company is not
limited to any equipment, which means you can apply our study materials to all electronic equipment, including the telephone,
computer and so on. So the online version of the SAFe-SPC Study Materials from our company will be very for you to prepare for
your exam. We believe that our study materials will be a good choice for you.
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