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HM#13
What tool classifies stakeholders according to responsibility?

A. RACI Matrix

B. Personas

C. Stakeholder List
D. Stakeholder Map

EfE: A
R

3 Responsibility (RACI) Matrix Another popular stakeholder matrix is the responsibility (RACT) matrix. RACI stands for the four
types of responsibility that a stakeholder may hold on the initiative: Responsible, Accountable, Consulted, and Informed. When
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completing a RACI matrix, it is important to ensure that all stakeholders or stakeholder groups have been identified.

HH #14
In prioritizing requirements, which of the following factors include difficulty of implementing a requirement, or the likelihood that a
requirement cannot deliver its potential value?

A. Risk

B. Penalty

C. Cost

D. Dependency

Ef#: A

R -

In the context of prioritizing requirements, risk refers to the difficulty of implementing a requirement or the likelihood that it cannot
deliver its potential value. Risk-based prioritization considers uncertainties related to implementation, cost overruns, time delays, or
failure to achieve desired outcomes. High-risk requirements may be prioritized lower unless mitigated effectively.

BABOK Reference - Task: Prioritize Requirements (Section 5.2):

"Risk: the chance that the requirement cannot deliver the potential value, or that the solution may not deliver the expected benefit."

HE #15
Which technique represents a small, concise staterment of fimctionality or quality needed to deliver value to a specific stakeholder?

¢ A. Scope modelling
e B. User stories

e C. Business case

e D. Lessons learned

iIFf@#: B

fEE L2
A user story represents a small, concise statement of functionality or quality needed to deliver value to a specific stakeholder.

HH #16
What characterizes a good collaboration with stakeholders?

A. Regular, frequent and bi-directional communication with all stakeholders

B. Occasional communication with stakeholders when obstacles occur

C. Regular exchange of information, ideas, innovations with only supportive stakeholders
D. Direct and frequent commumication with the most influential stakeholders

IEf#: A

AR :

Good collaboration with stakeholders is characterized by regular, frequent, and bi-directional communication with all stakeholders
mvolved in the initiative. This ensures that all voices are heard, and that information, ideas, and mnovations are freely exchanged,
contributing to a more inclusive and comprehensive understanding of the project requirements and objectives.

HE#17
What type of knowledge equips a business analyst (BA) with understanding market forces, customer segments, services, products,

and regulations?

A. Methodological
B. Organizational
C. Solution

D. Industry



IEf#: D

R :

Industry knowledge equips a business analyst with the understanding of market forces, customer segments, services, products, and
regulations. This type of knowledge is crucial for BAs as it helps them to comprehend the external factors that influence the
organization and its market position. It includes insights into the competitive landscape, regulatory environment, market trends,
customer demographics, and product lifecycle, which are all essential for effective business analysis.

References: The answer is verified as per the Business Analysis Learning documents, specifically from resources that prepare
candidates for the ECBA certification exam, where industry knowledge is highlighted as a key competency for understanding
market-related factors12.
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