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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q111-Q116):

NEW QUESTION # 111
Which of'the following is guidance for creating value streans?

A. Include operational levels of detail.

B. Identify the top-level value streams from components of capabilities.

C. Start with customer-based value strears.

D. Create an initial set of value streams that map one-to-one to existing capabilities.

Answer: C

Explanation:

‘When creating value streans, it is recommended to start with customer-based value streans. Here's a detailed explanation:

* Value Streams:

* Definition: Value streams represent the end-to-end activities that create value for customers or stakeholders. They provide a high-
level view of how value is delivered within the organization.

* Starting with Customer-Based Value Streams:

* Customer Focus: Starting with customer-based value streams ensures that the architecture is aligned with the needs and
expectations of the customers. This approach helps in identifying the most critical value-creating activities and aligning them with
business goals.

* Value Delivery: Customer-based value streams provide a clear understanding of how value is delivered from the customer's
perspective. This helps in designing processes and capabilities that enhance customer satisfaction and business performance.

* TOGAF References:

* Phase B: Business Architecture: In this phase, value streams are identified and modeled to ensure that the architecture supports the
delivery of value to customers. Starting with customer-based value streans is a key activity in this phase.

* Capability-Based Planning: TOGAF emphasizes the importance of aligning business capabilities with value streams to ensure that
the architecture supports value creation and delivery.

* Benefits:

* Customer-Centric Design: Starting with customer-based value streams ensures that the architecture is designed with a focus on
customer needs and value delivery.

* Strategic Alignment: Aligning value streams with customer needs helps in ensuring that the architecture supports the strategic goals
of the organization and enhances customer satisfaction.

In summary, when creating value streans, starting with customer-based value streanms ensures a customer-centric design, aligning the
architecture with the needs and expectations of the customers and supporting strategic goals.

NEW QUESTION # 112
Which of the following describes how business models are used within the TOGAF standard?

A. To help formulate architecture and business principles.

B. To tailor the enterprise architecture for the business.

C. To identify, classify, and mitigate risks to the business.

D. To document the factors impacting the business migration plan.

Answer: B

Explanation:

In the TOGAF framework, business models play a critical role in aligning the enterprise architecture with the specific needs and
objectives of the business. Here's a detailed explanation referencing key concepts from TOGAF:

* Business Architecture in TOGAF:

* The Business Architecture is one of the four architecture domains in the TOGAF Architecture Development Method (ADM). It
describes the business strategy, governance, organization, and key business processes.

* Role of Business Models:

* Business models help in visualizing and understanding the business operations, strategy, and value propositions. They serve as a
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blueprint to tailor the enterprise architecture to the business requirements.

* TOGAF ADM Phases:

* Phase B: Business Architecture: During this phase, business models are used to understand and define the business strategy and
processes. This helps in ensuring that the enterprise architecture is aligned with business goals and can support the delivery of
business outcomes.

* Phase A: Architecture Vision: Business models are utilized to create an architecture vision that reflects the business context and
strategic intent. This involves tailoring the enterprise architecture to fit the specific business needs.

* Tailoring Enterprise Architecture:

* Customization and Alignment: By using business models, architects can tailor the architecture to align with the business vision and
strategy. This ensures that the architecture supports the business in achieving its strategic goals and provides value.

* Stakeholder Engagement: Business models facilitate communication and engagement with stakeholders by providing a clear
representation of business operations and strategies. This helps in gaining consensus and support for the architecture.

* TOGAF Reference Models:

* Business Model Canvas: This is a strategic management template used for developing new or documenting existing business
models. It describes a firm's value proposition, infrastructure, customers, and finances. The Business Model Canvas is referenced in
TOGAF as a tool to help tailor the enterprise architecture.

* Examples and Applications:

* In practical terms, using business models allows architects to identify key business capabilities, value streans, and organizational
structures that need to be supported by the IT architecture. This ensures that IT investments and projects are directly aligned with
business priorities.

In summary, business models are integral in tailoring the enterprise architecture to the specific needs and strategic objectives of the
business within the TOGAF framework. This alignment ensures that the architecture is relevant, efficient, and supportive of business

goals.

NEW QUESTION # 113
In which part of a business scenario are business capabilities and value streams modeled?

A. When identifying the human actors

B. When identifying the business and technology environment
C. When identifying, documenting and ranking the problem
D. When identifying and documenting desired outcomes

Answer: B

Explanation:

In a business scenario, business capabilities and value streams are modeled when identifying the business and technology
environment. Here's a detailed explanation:

* Business Scenarios in TOGAF:

* Business scenarios are used to capture and describe the business requirements, providing a context for the architecture
development. They help in understanding the business environment, identifying problenrs, and defining desired outcomes.

* Identifying the Business and Technology Environment:

* Business Capabilities: During this phase, the architect identifies the key business capabilities required to achieve the business
objectives. These capabilities represent what the organization

* needs to be able to do.

* Value Streans: Value streams are also identified and modeled to understand how value is delivered to customers and
stakeholders. They provide a high-level view of the end-to-end processes that create value.

* TOGAF ADM References:

* Phase A: Architecture Vision: In this phase, understanding the business and technology environment is crucial for defining the
architecture vision. Modeling business capabilities and value streans provides a foundation for this understanding,

* Phase B: Business Architecture: This phase nvolves a detailed analysis of business capabilities and value streans to ensure that the
architecture supports the business strategy and objectives.

* Tmportance:

* Contextual Understanding: By modeling business capabilities and value streams, architects gain a comprehensive understanding of
the business and technology environment. This helps in aligning the architecture with business needs and ensuring that it supports
value creation.

* Strategic Alignment: Identifying and modeling these elements ensures that the architecture is aligned with the strategic goals of the
organization and supports its key business activities.

In summary, business capabilities and value streams are modeled when identifying the business and technology environment,
providing a comprehensive understanding of how the organization operates and how the architecture can support its objectives.



NEW QUESTION # 114
Which of'the following is a benefit of information mapping?

A. Tt highlights information requirements not addressed by a business architecture.
B. It enables improved business process integration.

C. It provides a framework for effective business requirements analysis.

D. It provides a basis to support decision-making throughout the business.

Answer: A

NEW QUESTION # 115
Consider the following example value stream:
‘Which of the following statements is most correct?

A. The value streamis decomposed into five value stream stages
B. The value stream consists of five sequential subprocesses.

C. The value stream is mapped to five subsidiary value streams.
D. The value streamis decomposed into five sequential events.

Answer: A

Explanation:

According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stageS. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or

"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product”, "Advertise Channels",

"Display Products", "Enable Selection”, "Process Payment", and "Deliver Product(s)" 5. Therefore, the value streamis decomposed
nto five value stream stages.

https/pubs.opengroup.org/togaf-standard/business-architecture/value-streams.html Table 1: Acquire Retail Product Value Stream
Stages
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