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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 1
o world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
Topic 2 evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

e Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 4
op that people are equipped with the right capabilities to thrive in the new environment.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q11-Q16):

NEW QUESTION # 11
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

e A. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ B. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

e (. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

e D. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

¢ E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

Answer: B,C,D

Explanation:

Aligning leadership in SAP OCM ensures top-down support for cloud projects. Option B is correct because Q&A sessions with
project managers allow leaders to voice concerns (e.g., about standardization), fostering trust and alignment through dialogue.
Option C is correct as involving leaders in commumication (e.g., speaking at townhalls) leverages their authority to promote the
project, boosting visbility and credibility.

Option D is correct because aligning goals and incentives (e.g,, tying performance metrics to project success) minimizes conflicts,
ensuring leaders prioritize the implementation.

Option A is incorrect-reducing bonuses is punitive, risks escalating resistance, and isn't an SAP OCM practice; positive
reinforcement is preferred. Option E is incorrect; while leaders might join workshops, identifying impacts is typically for process
owners/SMEs-leadership focuses on sponsorship, not derivation.

SAP OCM stresses engagement and alignment over coercion.

"Align leadership through Q&A opportunities, active communication roles, and goal alignment to secure their support and influence”
(SAP Activate, Leadership Alignment Strategies).

NEW QUESTION # 12
What are the benefits of a change story for an SAP cloud project? Note: There are 2 correct answers to this question.

¢ A Elaborating and aligning the change story with the key project stakeholders helps to create a shared understanding of the
project.

¢ B. As the change story is updated on an ongoing basis, it provides important nput for refining the change plan.

e C. Integrating key opponents into the development of the change story fosters an attitude change and reduces resistance.

¢ D. The change story serves as the basis for all project-related commumication assets, ensuring consistent messaging.

Answer: A,D




Explanation:

The change story drives alignment and consistency. Option A is correct because it standardizes communication assets (e.g,,
presentations). Option B is correct as collaboration with stakeholders builds consensus. Option C is incorrect-opponents may resist
inclusion, and it's not a primary benefit. Option D is incorrect; the change story informs, but updates don't directly refine the plan.
Extract from SAP OCM Concepts: The change story ensures consistent messaging and shared understanding (SAP OCM
Framework, Communication).

NEW QUESTION # 13
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. Tt provides the structure for the interviews

B. It allows for efficient data collection by focusing on quantitative information
C. It helps to focus on the relevant key topics

D. It ensures that only the listed questions are asked during the interview

E. It serves as a cheat sheet in case the interviewer needs help

Answer: A,CE

Explanation:

In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and nterviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For exanple, a guide might start with "How
open is your teamto change?" before delving into specifics, keeping the nterview coherent. Option D is correct as it focuses on key
topics (e.

g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.

Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM emphasizes structured yet
adaptable interview guides to maximize value.

"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant insights" (SAP OCM Framework,Change Assessment Interview Guidelines).

NEW QUESTION # 14
Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

A. Establish trustful cooperation with project management

B. Calculate the return on investment (ROI) for change management activities
C. Only use standardized tools and templates

D. Be user-centric and empathetic

Answer: A,D

Explanation:

Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustful cooperation with project management-e.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.

Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.

"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management” (SAP OCM Framework, Success Recommendations).



NEW QUESTION # 15
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

¢ A. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

¢ B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.

¢ (. Regarding change communication, it is important to develop a compelling, comprehensive change story.

¢ D. Regarding change strategy, it is important to fulfill the expectations towards change management.

¢ E. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

Answer: A,B.E

Explanation:

SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.

Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

NEW QUESTION # 16
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