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EE #50
Which is a typical constraint which impacts on how a P30 is implemented?

A. P30 assurance services must be independent

B. P30 governance must align with existing corporate governance
C. Pace of change must take into account current P3M3 maturity
D. Quality, standardized data is needed

]
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Y.

The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

EAE #51
Which is NOT a strategic planning or portfolio support fnction?
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A. Providing oversight, scrutiny and challenge

B. Providing a single flexible resource pool

C. Aligning programmes with strategic objectives
D. Prioritizing programmes within the portfolio

He: B

Y.

The P30 Foundation (2013) manual fists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support functions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's muiltifaceted support, ensuring strategic finctions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

EE #52

Which of'the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members

A 124
B. 1,34
C.23.4
D. 123
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The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

HEE#53
Which information should a Business Case for a P30 provide?

A. Roles of'the staff working in the P30

B. Appomnted Head of P30

C. Reasons why any form of P30 is needed
D. Processes to be implemented by the P30

He: C
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The P30 Foundation (2013) manual specifies that a Business Case for a P30 should provide reasons for its need. Section 4.2.2
states, "The Business Case must articulate the reasons why any form of P30 is required, including the benefits and justification for
mvestiment, to gain senior management approval." This contrasts with staff roles (B), processes (C), or the Head's appointment (D),
which are implementation details. The

2013 edition emphasizes this justification as the core purpose, ensuring strategic alignment and resource commitment. This approach
secures buy-in and supports the P30's establishment.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.



HEE #54
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Portfolio
B. Project

C. P30

D. Programme

HE: C

Y.

The P30 is defined as the decision-enabling and support business model for all business change within an organization, per the P30
Foundation (2013) manual. Section 2.1.2 states, "P30 is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple mitiatives. The 2013 edition underscores P30O's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.
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