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BRI RE (Q41-Q46):

B #41

An organization is planning a large scale digital transformation programme to significantly improve its digital capabilities. Which Is the
BUT approach for defining and implementing this programme?

¢ A The Chief Digital Officer should define and implement the programme

¢ B. individual initiatives should be defined and implemented separately

¢ (. The organization's governing body should define and implement the programme
¢ D. A digital task force should be appointed to define and Implement me programme

IEf#: D

TR

A digital task force is a cross-finctional team that is responsible for defining and implementing a large scale digital transformation
programime. This can help ensure that the programme is aligned with the organization's vision and strategy, has clear objectives and
scope, follows a structured approach, leverages best practices and innovation, and delivers value to the organization and its
stakeholders. Reference: ITIL 4 Leader: Digital and IT Strategy, page 47-48

H #42

An organization works in a very competitive market. They have grown very fast because they were able to adapt their products and
services very quickly as the internal and external conditions changed. To be successful in the long term, they now need to reduce
costs and improve efficiency.

Which characteristic should they focus on to achieve this?

A. Agile

B. Lean

C. Continuous
D. Resilient

IEf#: B

B #43
An organization strategy requires them to continually maintain market relevance.

Which approach is the MOST relevant to achieve this objective?

A. Employee 360

B. Customer 360

C. Digttal transformation
D. PESTLE analysis

EfE: C

AR

Digital transformation is the most relevant approach to achieve the objective of continually maintaining market relevance. It is about
using digital technology to create new or modify existing business processes, culture, and customer experiences to meet changing
market needs and expectations. It also helps to create value, enhance competitiveness, and foster innovation. Reference: ITIL 4
Leader: Digital and IT Strategy, page 5

B #44

An organization is continually changing to maintain customer and market relevant. The changes adopting new technologies,
expanding to new markets, and adjusting the service portfolio.

Which is the BEST approach to ensure that suppliers and partners support these changes?

e A Organizational resilience
e B. Technology replacement modernization
e C. Uninterrupted delivery



¢ D. Sourcing strategy
EE: D

R -

A sourcing strategy is about deciding how to acquire and manage the resources and capabilities needed to deliver services, including
suppliers and partners. An organization that is continually changing to maintain customer and market relevance needs a sourcing
strategy that can support these changes by enabling flexibility, agility, innovation and collaboration with suppliers and partners.
Reference: ITIL 4 Leader: Digital and IT Strategy, page 75-76

HMA #45
How frequently should an organization generate and manage its strategy?

A. Every three months

B. Annually

C. Continually

D. Once, and never again

EfE: C

B #46
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