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TM3 A5 (Q40-Q45):

HH #40

In an Agile context, defects are often fixed without writing a formal defect report. However, there are some conditions where it is
good practice to write a defect report, even in an Agile context.

When is a defect report typically not written in an Agile context?

e A A defect that cannot be solved in the same iteration

e B. A defect that must be resolved by or in co-operation with other teams

e (. Adefect that is found for a high-priority user story

e D. A defect that is blocking other iteration activities and cannot be immediately solved

IEf: C
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Same rationale as Q35. In Agile,no formal defect reportis typically created when the team canfix the issue immediatelyand maintain
flow (e.g., defect on a high-priority user story that is quickly addressed). Formal reports are encouraged whenblocking,spanning
iterations, orrequiring cross-teanmwork for visibility

/traceability. Refer to CTAL-TM v3.0, Chapter 5 on defect management and Agile reporting considerations.

HE#41
Ability to act with confidence is an important skill for a person to perform successfully in a project or team

To which area of competence does "ability to act with confidence" belong?

A. Social competence

B. Methodological competence
C. Professional competence

D. Personal competence

Ef#E: D
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

InPeople Skills - Team Composition, the syllabus distinguishes four competence areas.Personal competencecovers attributes such
asself-confidence,resilience, self-management, and ownership-traits related to how an individual conducts thenselves. "Ability to act
with confidence" is therefore categorized underpersonal competence, not methodological (techniques), professional
(domamvtechnical knowledge), or social (interaction with others).

(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition": competence categories and examples; self-confidence falls
underpersonal competence.)

HP #42
Which one of the following metrics is primarily used to measure the achievement of a test objective and reported i a test completion
report?

A. Actual versus planned estimation (in hours) for testing activities

B. Accumulated number of resolved defects versus accumulated number of defects
C. Number of automated test cases versus planned automated test cases

D. Code coverage

IEfE: C
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thattest objectivesare agreed during planning andachievement against these objectivesis assessed and reported
ntest completion. A common objective is toautomate a defined proportion of tests; the metric "number of automated test cases
versus planned automated test cases" directly measures the degree to which thatobjectivewas achieved and is reported in
completion.

A (code coverage)andC (defect trends)are valuable but are not inherently tied to a specificstated objectiveunless such a target was
set (e.g., 80% branch coverage).

Bis amonitoringmetric (variance to plan) rather than a direct measure ofobjective achievement. (Reference:

CTAL-TM v3.0 -Test Planning, Monitoring, and ControlandTesting Process (Test Completion): defining measurable test objectives;
reporting objective achievement in the test summary/completion report.)

R #43

You are a test manager in charge of integration, system, and acceptance testing for a bank. You are working on a project to upgrade
an existing ATM to allow customers to obtain cash advances from supported credit cards. The system should allow cash advances
from €20 to €500 (both inclusive) for all supported credit cards. The supported credit cards are American Express, VISA,



Eurocard, and Mastercard. The system should be easy to use for all users, including new users.

In the master test plan, the following items are listed in the section named "items and/or features to be tested":

1. All supported credit cards

II. Language localisation

M. Valid and mvalid advances

IV. Usability

Assume that the project has now been completed, and the ATM system has been in use for just over two months. You are planning
a retrospective meeting for the testing work performed.

Which of'the following areas is most likely to be considered in this retrospective?

¢ A. Operational defects occurred during the first two months of production
e B. The requirements engineering process

¢ C. Documenting the final and open defect list

¢ D. Comparing actual tests completed versus estimated number of tests

Ef#: A
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In theTesting Process(Test Completion and improvement), the syllabus directs the test manager to useproduction and operational
feedback(includingdefects found in live operation) as key inputs tolessons learnedandtest process improvement. A retrospective held
after two months in production wouldspecifically examine operational defect datato evaluate test effectiveness, coverage, and the
adequacy of acceptance criteria and non-functional aspects (e.g,, usability, localization).

OptionB(final/open defect list) is part oftest conpletiondeliverables at project close, not the primary new focus of apost-deployment
retrospective.

OptionC(requirements engineering process) may be discussed, but themost directly relevant and new evidencefor improvement after
release isoperational defects.

OptionD(planned vs. executed tests) is amonitoring/controlactivity during the project; it can inform improvement, butlive defect
trendsare the principal post-release focus.Relevant syllabus areas:Testing Process-Test Completion(lessons learned; inputs from
production and operations to improve future test planning and approach).

B #44

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

Which of'the following estimation techniques would be most appropriate to use in this context?

¢ A. Wide-band Delphi

e B. Planning poker

¢ C. Extrapolation

e D. Estimation based on ratios

IEf#: D

R

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teans to size user stories, not for contracting UAT with a third party.

B #45
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