Popular DevOps-Foundation Exams, DevOps-Foundation
Excellect Pass Rate

@\ PeopleCert

ACCREDITED
TRAINING ORGAMNISATION

@© DEVOPS

INSTITUTE

DevOps
Foundation

CERTIFIED

BTW, DOWNLOAD part of UpdateDunps DevOps-Foundation dumps from Cloud Storage: hitpsz//drive.google.com/open?
id=1wWc_wQAcGAegvd6hSPXk5a0tYRzpQNE

The DevOps-Foundation training materials provide you with free demo, and you can have a try in our website. If you are satisfied
with the free demo, you just need to add them to your shopping cart, and pay for it, please check the email address carefully, due to
we will send the DevOps-Foundation Exam Dumps to you by email. Besides, we support online payment with credit card, and the
payment tools will change the currency of your country, and there is no necessary for you to exchange by yourself

Ifyou don't want to waste much time on preparing for your exam, Peoplecert DevOps-Foundation exam braindumps files will be a
shortcut for you. Good exam materials make you twice the result with half the effort. Our Peoplecert DevOps-Foundation exam
braindumps cover many questions and answers of the real test so that you can be familiar with the real test question. When you
attend Peoplecert DevOps-Foundation Exam, it is easy for you to keep good mood and control your finishing time.

>> Popular DevOps-Foundation Exams <<

Recommended Peoplecert DevOps-Foundation Online Practice Test Engine

Our company deeply knows that product quality is very important, so we have been focusing on ensuring the development of a high
quality of our DevOps-Foundation test torrent. All customers who have purchased our products have left deep impression on our
DevOps-Foundation guide torrent. If you decide to buy our DevOps-Foundation test torrent, we would like to offer you 24-hour
online efficient service, you have the right to communicate with us without any worries at any time you need, and you will receive a
reply, we are glad to answer your any question about our DevOps-Foundation Guide Torrent. You have the right to commumicate
with us by online contacts or by an email

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q34-
Q39):

NEW QUESTION # 34

IT Operations have created a set of centralized platforms and tooling services that any dev team can use to be more productive using
guidance fromThe DevOps Handbook.

Which of'the following key characteristics does it have?

A. Deploys applications into known good environments with production monitoring

B. A shared version control repository with pre-blessed security libraries

C. A deployment pipeline that automatically runs code quality and security scanning tools
D. All of the above

Answer: D

Explanation:
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Acentralized platformin DevOps provides standardized, reusable services to development teans, improving productivity and
reducing duplication. Characteristics include:

* A: Centralized version control with approved security libraries promotes consistent and secure coding practices.

* B: Automated pipelines that include quality and security scans ensure conmpliance and quality are built- in, not bolted on.

* C: Deployment to validated environments with monitoring enables quick detection and resolution of issues.

Since all three characteristics (A, B, C) are described in PeopleCert andThe DevOps Handbookas best practices,D-All of the
above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Platform Engineering

The DevOps Handbook- Internal Platforms and Standardization

NEW QUESTION # 35
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

A. Value Stream Mapping
B. Andon cord

C. Improvement Kata

D. DOWNTIME

Answer: C

Explanation:

TheDeming Cycle (Plan-Do-Check-Act)is foundational to continuous improvemment in Lean, and is specifically applied in
thelmprovement Katapractice:

* Improvement Kata: A structured routine for continuous, incremental improverment based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping teams
to experiment, learn, and adjust.”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improvement and Lean

/DevOps adoption.

NEW QUESTION # 36
What is the first step to take when improving DevOps autormation?

A. Architect before automating

B. Replace proprietary software with open source tools
C. Build a DevOps toolchain

D. Implement self-service

Answer: A

Explanation:

PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement autormation in a way that supports scalability, maintainability, and
mteroperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
automation step.D(self-service) is a benefit of automation, not the starting point.

Thus,B- Architect before automating-is the correct first step.

References:

PeopleCert DevOps Foundation v3.6 - Automation Best Practices

The DevOps Handbook- Design Before Automating

NEW QUESTION # 37



The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational tearms without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like therr silo culture.

‘What is this organization suffering from?

A. Cultural debt

B. Organizational change
C. Change fatigue

D. Low trust

Answer: A

Explanation:

The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.

* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.

* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates fiiction,
slows delivery, and blocks cross-team collaboration.

Why not the others?

* Organizational changeis what's needed, not what they're suffering from

* Change fatiguearises when people are burned out bytoo muchchange, not resistance.

* Low trustis a symptom, but the core problem here is ingrained culture.

Reference/Extract:

"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
resistance to collaboration, entrenched silos, and leadership unwilling to change."

-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

NEW QUESTION # 38
Which of'the following dictates an organization's culture?

A. The leadership style of its executives

B. What people value and how they behave

C. Enployees' commitment and loyalty to the company
D. The vision of its founders

Answer: B

Explanation:

Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.

References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

NEW QUESTION # 39

Our DevOps-Foundation study tool prepared by our company has now been selected as the secret weapons of customers who
wish to pass the exam and obtain relevant certification. If you are agonizing about how to pass the examand to get the Peoplecert
certificate, now you can try our learning materials. Our reputation is earned by high-quality of our learning materials. Once you
choose our training materials, you chose hope. Our learning materials are based on the customer's point of view and fully consider
the needs of our customers. If you follow the steps of our DevOps-Foundation Exam Questions, you can easily and happily learn
and ultimately succeed in the ocean of learning. Next, I will detail the relevant information of our learning materials so that you can
have a better understanding of our DevOps-Foundation guide training.
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