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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 2 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, incluiding compliance processes. It measures the understanding

Topic 3
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 4
ope organization and documentation.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 5 9 . .
practitioners about business capabilities and processes.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 Exam assesses ability of TOGAF practitioners to define and manage information systens. It measures

Topic 6 L 9 .
P their skills in identifying data entities and application components.

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 7 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 8 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 9
Pl establishing governance structures.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q85-Q90):

NEW QUESTION # 85
Which deliverable is first produced in Phase A, also updated in Phase E, and helps the architect to understand the baseline and
target for the enterprise?

A. Consolidated Gaps, Solutions, and Dependencies Matrix
B. Capability Assessment

C. Stakeholder Map

D. Architecture Contracts

Answer: B

Explanation:


https://www.troytecdumps.com/OGEA-101-troytec-exam-dumps.html

Comprehensive and Detailed Explanation

The question is about a deliverable that:

* Is first created in Phase A: Architecture Vision.

* Is updated in Phase E: Opportunities and Solutions.

* Helps the architect understand both the baseline and the target for the enterprise.

Let's review each option:

* A. Architecture Contracts

* These are created in Phase G: Implementation Governance.

* They formalize agreements between architecture and implementation tears, but are not produced in Phase A.

* Incorrect.

* B. Capability Assessment

* In Phase A, the Capability Assessment is produced to assess the organization's current capability maturity and to identify strengths
and weaknesses (baseline).

* In Phase E, it is updated to reflect the required target capability and to inform planning of the work packages and Transition
Architectures.

* This deliverable helps architects understand both baseline and target capability for the enterprise.

* Correct.

* C. Consolidated Gaps, Solutions, and Dependencies Matrix

* This is produced in Phase E to consolidate results from Gap Analysis across Phases B, C, and D.

* Tt is not started in Phase A, so it does not meet the condition.

* Incorrect.

* D. Stakeholder Map

* This is produced in Phase A as part of stakeholder management.

* It is not updated in Phase E, and it does not directly address baseline vs. target capability.

* Incorrect.

Correct Mapping

The deliverable that fits all three conditions is the Capability Assessment (B).

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase A (Capability Assessiment as an input to the
Architecture Vision) and Phase E (updated Capability Assessment to guide Opportunities and Solutions).

* The Open Group, TOGAF 9 Certified Study Guide - description of Capability Assessiment as a baseline/target capability
comparison tool.

NEW QUESTION # 86
Consider the illustration.

What are the itens labelled A B and C?

A. A-EA Landscape, B-Requirements Repository. C-Artifacts Landscape

B. A-Solution Landscape, B- Architecture Requirements Repository. C-Architecture Landscape
C. A-Architecture Requirements Repository, B-Solutions Repository, C- Architecture Landscape
D. A-Architecture Landscape B-Architecture Requirements Repository C-Solutions Landscape

Answer: C

Explanation:

This aligns with the TOGAF Architecture Repository model where:

* A (Architecture Requirements Repository)contains requirements that drive architecture work.

* B (Solutions Repository)stores the building blocks or solutions that support the architecture.

* C (Architecture Landscape)represents the architecture assets that depict the current, transition, and target architecture states
across the enterprise

NEW QUESTION # 87
Complete the following sentence. In the ADM, documents which are under development and have not undergone any formal review
and approval process are

¢ A. inbetween phases
e B. called "draft"
e C. known as "Version 0.1"



e D. mvald

Answer: B

NEW QUESTION # 88
Which of the following describes a purpose of Architecture Principles?

A. To forma contract between sponsoring organization and the enterprise architects

B. To establish a common understanding of how to control the business in pursuit of strategic objectives
C. To describe likely impacts resulting from successful deployment of the target architecture.

D. To provide a better understanding about the enterprise's culture and values

Answer: B

Explanation:

Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling
its mission. They reflect a level of consensus among the various elements of the enterprise, and form the basis for making future IT
decisions. One of'the purposes of Architecture Principles is to establish a common understanding of how to control the business in
pursuit of strategic objectives, by providing a framework for evaluating and agreeing on the changes that affect the enterprise's
architecture3 References: 3: The TOGAF Standard, Version 9.2, Part IIl: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture
Principles

NEW QUESTION # 89
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Migration Plan

B. Transition Plan

C. Inplementation Strategy

D. Implementation Governance Model

Answer: D

Explanation:

The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 Reference: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture Governance

NEW QUESTION # 90

Through the feedback of many examinees who have used Prep4sureExani's training program to pass some IT certification exans, it
proves that using Prep4sureExan's products to pass IT certification exans is very easy. Recently, Prep4sureExam has developed
the newest training solutions about the popular The Open Group Certification OGEA-101 Exam, including some pertinent simulation
tests that will help you consolidate related knowledge and let you be well ready for The Open Group certification OGEA-101 exam.
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