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NEW QUESTION # 72 
What is one purpose of the Coach Sync?

A. To gain visibility into progress
B. To prioritize the Coach backlog
C. To perform ART retrospectives
D. To share facilitation ideas

Answer: A

Explanation:
In SAFe, the Coach Sync (also known as the Scrum of Scrums or SM/TC Sync) is a coordination event for Scrum Masters and
Team Coaches within an Agile Release Train (ART). The main purpose of this event is to gain visibility into team progress, discuss
impediments, and ensure cross-team alignment.
Facilitated by the Release Train Engineer (RTE), the Coach Sync promotes transparency across the ART by allowing Scrum
Masters to share information about iteration status, dependencies, and challenges that may affect other teams. It also serves as a
forum for escalating ART-level impediments.
From SAFe guidance:
"The Coach Sync provides Scrum Masters and Team Coaches with visibility into progress and dependencies across teams and
enables them to coordinate and remove impediments at the ART level." Thus, the correct answer is C. To gain visibility into
progress, as this captures the event's primary purpose.

NEW QUESTION # 73 
Who facilitates the PO Sync meeting?

A. Release Train Engineer
B. Product Owner
C. Business Owners
D. Scrum Master

Answer: A

NEW QUESTION # 74 
Agile Release Trains are organized around the ability to release value on demand through the
________________________________.

A. Please note down your answer

Answer: A

Explanation:
Explanation/Reference:
Continuous Delivery Pipeline

NEW QUESTION # 75 
How does work flow from one state to the next in a Team Kanban board?

A. People working in the first state move the work to the next work state
B. During the Daily Stand-up, team members make decisions and discuss how to move the work
C. The Scrum Master moves the work from one state to the next to ensure ongoing progress within the team
D. Team members of a state pull work from the previous state when they can do so without impacting their current state WIP
constraint

Answer: D

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/team-kanban/



NEW QUESTION # 76 
During PI Planning, the Scrum of Scrums meetings helps accomplish which two actions? (Choose two.)

A. Comparing velocities across the teams
B. Exposing risks, impediments, and dependencies
C. Keeping the planning milestones on track
D. Rolling up the PI Business Value objectives
E. Looking for ways to increase team velocity

Answer: B,C

NEW QUESTION # 77
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