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The Certificate of the Business Continuity Institute (CBCI) (CBCI) certification has become a basic requirement to advance rapidly
in the information technology sector. Since Certificate of the Business Continuity Institute (CBCI) (CBCI) actual dumps are vital to
prepare quickly for the examination. Therefore, you will need them if you desire to ace the Certificate of the Business Continuity
Institute (CBCI) (CBCI) examin a short time.

BCI CBCI Exam Syllabus Topics:

Topic

Details

Topic 1

Introduction: This section lays the groundwork for newcormers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices
mnterconnect under the Good Practice Guidelines (GPG) framework.

Topic 2

Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

Topic 3

Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
mtended under real-world conditions.

Topic 4

Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 5

Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.
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Our CBCI practice materials enjoy a very high reputation worldwide. This is not only because our practical materials are affordable,
but more importantly, our CBCI practice materials are carefully crafted after years of hard work and the quality is trustworthy. If you
are still anxious about getting a certificate, why not try our CBCI practice materials? If you have any questions about our practical
materials, you can ask our staff who will give you help.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q46-Q51):

NEW QUESTION # 46
The scope of the Business Continuity Management System (BCMS) should be reviewed if:

A. There is a change to the internal or external operating context

B. Personnel are not embracing Business Continuity and a new approach to engage them is required

C. An exercise activity reveals that changes to operational procedures are needed

D. A new Business Continuity professional is appointed and they provide a fresh focus on the approach to be taken

Answer: A

Explanation:

The CBCI 7.0 course defines that the BCMS scope nmust be regularly reviewed and updated in response to significant changes in
the organization's internal or external context. Such changes could include shifts in business operations, legal requirements, market
conditions, or organizational structure that affect Business Continuity requirements. This ensures that the BCMS remains relevant and
effective. While fresh perspectives and personnel engagement are important, scope reviews are driven by contextual changes.
Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 25-28.

NEW QUESTION # 47
The organization's requirements for information and data resources should be considered as part of the Activity Business Impact
Analysis (BIA). Which of the following is correct in relation to the Recovery Point Objective (RPO)?

A. The RPO should comply with data protection requirements

B. All data users and activities have the same requirements; so only limited consultation is required to determine the RPO
C. The RPO is the point to which information must be restored to enable all priority activities to operate on resumption
D. The RPO establishes the amount of time that IT services can be disrupted before the organization is impacted

Answer: C

Explanation:

Recovery Point Objective (RPO) defines the maximum acceptable age of data to be recovered following a disruption, effectively
setting the point in time to which information must be restored. The CBCI 7.0 course explains that RPOs vary depending on the
priority and criticality of activities, requiring consultation with data users to ensure continuity needs are met accurately. RPOs are
crucial for developing backup and data recovery strategies and directly influence the selection of technical solutions. While data
protection compliance is necessary, it is not the primary finction of RPO. Additionally, RPO focuses on data restoration points, not
on the duration IT services can be disrupted-that relates to Recovery Time Objective (RTO).

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis and Recovery Objectives, pages 56-

59.

NEW QUESTION # 48
Establishing governance arrangements for a Business Continuity Management System (BCMS) is essential in order to:

¢ A. Commission research into approaches taken by organizations

¢ B. Enable the Business Continuity professional to establish their authority and issue instructions on the actions that need to be
taken

e C. Develop a project risk register and carry out appropriate risk assessments in the workplace

¢ D. Ensure that there is ongoing commitment across all organizational functions and levels

Answer: D

Explanation:

The CBCI 7.0 course stresses that governance arrangements are key to securingongoing commitiment and support across all levels
and functionswithin an organization. Effective governance structures facilitate leadership nvolvement, resource allocation, decision-
making, and accountability, which are crucial for embedding Business Continuity. While project risk registers and research are
valuable tools, and authority is necessary, governance's primary flinction is to maintain organization-wide engagement and alignment,
ensuring the BCMS s sustained and evolves with business needs.

Reference:CBCI 7.0 Study Guide, Module 1: Governance, pages 22-25.



NEW QUESTION # 49
‘What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Tmplement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs
B. Develop and implement an interim crisis management plan

C. Conduct an initial Business Impact Analysis (BIA)

D. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs

Answer: B

Explanation:

‘When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the
immediate development and implementation of aninterim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize incidents. Conducting a BIA is important but follows nitial
crisis preparedness. Outsourcing or reactive procurement of resources without a foundational plan risks ad hoc responses and
nefficiency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishng the BCMS, pages 20-24.

NEW QUESTION # 50
Which of the following is used to determine the organization's prioritised activities and the recovery timeframes and resource
requirenments?

A. A Business Impact Analysis (BIA)

B. A risk assessment

C. An exercise

D. A meeting with owners of product and services activities

Answer: A

Explanation:

The CBCI 7.0 course explains that theBusiness Impact Analysis (BIA)is the foundational tool used to identify and prioritize
organizational activities, establish Recovery Time Objectives (RTOs), and determine the resources required for recovery. The BIA
evaluates the impact of disruptions on critical activities and quantifies acceptable downtime, guiding the prioritization of recovery
efforts. Unlike risk assessments, which identify potential threats, the BIA focuses on operational impacts and recovery priorities.
While meetings with activity owners contribute to data collection, it is the structured BIA process that synthesizes this information
into actionable recovery targets. Exercises test plans but do not determine priorities.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 38-42.

NEW QUESTION # 51

With the consistent reform in education, our CBCI test question also change with the newest education regulation. We have strong
confidence in offering the first-class CBCI study prep to our customers. So what you have learned is fully conforming to the latest
test syllabus. Also, our specialists can predicate the CBCI exam precisely. Firstly, our company has summed up much experience
after so many years’ accumulation. The model test is very important. You are advised to master all knowledge of the model test.
Therefore, we sincerely wish you can attempt to our CBCI Test Question. Practice and diligence make perfect. Every one looks
forward to becoming an excellent person. You will become the lucky guys after passing the CBCI exam.
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