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The competition is in the tech sector is getting tougher and tougher day by day. Therefore, Itcertking is offering updated and latest
NCARB Project-Management Questions so aspirants can ace the NCARB Project-Management test in a short time and stay
competitive in today's challenging job market.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 2

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 3

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 4

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.
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Topic 5

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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Assessment
You will have good command knowledge with the help of our Project-Management study materials. The certificate is of great value
in the job market. Our Project-Management learning prep can exactly match your requirements and help you pass Project-
Management exams and obtain certificates. As you can see, our products are very popular in the market. Time and tides wait for no
people. Take your satisfied Project-Management Actual Test guide and start your new learning journey. After learning our Project-
Management learning materials, you will benefit a lot. Being brave to try new things, you will gain meaningful knowledge.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.
Which of the following should occur?

A. The architect should seek compensation from the governing body.
B. The owner should seek compensation from the governing body.
C. The architect should seek no compensation.
D. The architect should be compensated for the changes as an additional service.

Answer: D

Explanation:
According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction documents are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.
References:
AIA B101 - Article 4.2.3
NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

NEW QUESTION # 35 
Which of the following best describes the architect's role in cost estimating during schematic design?

A. Approving final project budget with the owner
B. Providing a preliminary opinion of probable construction cost
C. Developing a detailed quantity takeoff and vendor pricing
D. Verifying contractor bids and change order pricing

Answer: B

Explanation:
During schematic design, the architect provides a preliminary opinion of probable construction cost (OPCC) based on conceptual
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design. This estimate is less detailed but important for budgeting and feasibility analysis.
It helps the owner make informed decisions about project scope and design direction early in the process.
Detailed quantity takeoffs and vendor pricing occur later in the design development or construction documents phases. Verifying bids
and approving final budgets are responsibilities tied to later stages. The ARE 5.0 PjM exam highlights early-stage cost estimating as
a critical tool for scope control and project feasibility.

NEW QUESTION # 36 
What is the architect's role in project closeout?

A. Approve contractor payroll records
B. Conduct all warranty repairs
C. Manage post-occupancy maintenance
D. Conduct final inspections and issue certificates of substantial completion

Answer: D

Explanation:
During project closeout, the architect conducts final inspections, prepares punch lists, and issues certificates of substantial completion
to mark the transition of responsibility. Payroll and maintenance are owner or contractor roles. Warranty repairs may involve the
architect as a liaison but are typically contractor responsibilities. ARE 5.0 PjM includes closeout procedures in the construction
administration phase.

NEW QUESTION # 37 
What does "substantial completion" mean in the context of a construction contract?

A. The work is sufficiently complete for occupancy or use
B. The contractor has been paid in full
C. All punch list items have been finished
D. The project is 50% complete

Answer: A

Explanation:
Substantial completion means the project or a portion of it is sufficiently complete in accordance with the contract documents so that
the owner can occupy or use the space for its intended purpose. Punch list work typically remains. It triggers warranty periods and
changes in risk responsibility. ARE 5.0 PjM requires understanding of contract milestones.

NEW QUESTION # 38 
What is a critical factor in managing project risk?

A. Avoiding communication with the owner about risks
B. Identifying risks early and developing mitigation strategies
C. Assigning all risk to the contractor
D. Ignoring minor delays to avoid panic

Answer: B

Explanation:
Effective risk management begins with early identification of potential risks and developing strategies to mitigate or respond to them.
This includes scheduling, budget, design, and regulatory risks. Assigning all risk to contractors is unrealistic; avoiding communication
worsens issues. ARE 5.0 PjM stresses proactive risk identification, communication, and management as key to project success.

NEW QUESTION # 39
......

Of course, we also need to realize that it is very difficult for a lot of people to pass the exam without valid Project-Management



study materials in a short time, especially these people who have not enough time to prepare for the exam, that is why many people
need to choose the best and most suitable Project-Management Study Materials as their study tool. We believe that if you have the
good Project-Management study materials when you are preparing for the exam, it will be very useful and helpful for you to pass
exam and gain the related certification successfully.
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