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HMA #29
What is the purpose of looking at Unrealized Value?

¢ A Detect an opportunity because of a gap between the current experience of the users and the experience that they would
like to have

¢ B. Analyze who missed providing the expected experience

¢ C. Estimate when the whole product will be finished

¢ D. Detect the flaws between the current experience of the users and the experience that they would like to have to fix it as
soon as possible

Ef: A

B #30
A new Developer who is used to working with waterfall joined the team and asked what are the differences between Scrum and
waterfall

What would you answer?
e A. Scrumis iterative instead of sequential, it organizes work in smaller steps.
e B. All of the answers.
e C. Scrumis selfmanaging instead of control and command.
e D. Scrumis empirical instead of predictive. The decisions are taken based on experience and observation.
¢ E. Scrum focuses on value and variable scope rather than a deadline with a fixed scope.
¢ F. Scrumis concentrated on gathering continuous feedback instead of gathering in stages.
IFfE: B
R #31

You are a Scrum Master for a Scrum Team. Two Developers have very different and strong arguments on how to create a user
story according to the Acceptance criteria. All the Developers helped clarify points of view, but they still have questions and
differences that they cannot resolve.

As a Scrum Master, what is your role in answering the team's questions?

e A. The Scrum Team is self-managing and therefore they should look for more options to resolve the conflict.

¢ B. Youshould facilitate a meeting between the Product Owner and the Developers so that the Product Owner can help clarify
the requirements for the User Story.

¢ C. You should nvolve stakeholders to explain the user story and indicate their preferences for the solution.

¢ D. You should coach the team to make the best guess to build the User Story.

EfE: B

R #32
Only the Developers are accountable for creating a valuable, useful Increment every Sprint.

e A . TRUE
e B.FALSE
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Ef#:

HE

B

#33

What is identified by the end of the Sprint Retrospective?

Ef#:

"

A. The most important problems

B. The most helpful changes to improve its effectiveness
C. The most important features

D. Improvements for the company

B

#34
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