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HM #98
Which of the following types of training evolution measures whether the training had a positive impact on the bottom Iine?
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A. Behavior
B. Reaction
C. Result

D. Learning

F
B

: C

HMA #99

Your organization is looking for methods to improve communication between the management and the employees within the
company. Which one of the following methods is best described as a small but representative sampling of employees - led in a
conversation by a neutral moderator about an identified topic?

A. Focus group

B. Pilot group

C. Brainstorming session
D. Workshop

EfE: A

M #100

As a HR Professional you must be familiar with several different lawsuits and their affect on human resource practices today. This
adverse impact lawsuit determined that discrimmation need not be deliberate or observable to be real. Employees were segregated
by race and were allowed to work only in the lowest paid position. What lawsuit is described?

A. Albemarle Paper versus Moody, 1975

B. McDonnell Douglas Corp. versus Green, 1973
C. Washington versus Davis, 1976

D. Griggs versus Duke Power, 1971

iIFfg: D

R #101

Your organization will be using the point factor technique in their evaluations of job performance. You need to communicate what the
point factor technique accomplishes as you're the HR Professional for your organization. Which one of the following best describes
the point factor technique?

e A Performance factors are identified by the employee and then performance levels within the factors are weighted based on
importance to the organization.

¢ B. Specific compensable factors are identified and then performance levels within the factors are weighted on importance to
the employee.

e C. Specific compensable factors are identified and then performance levels within the factors are documented.

e D. Specific compensable factors are identified and then performance levels within the factors are documented. The different
factors and levels are weighted based on importance to the organization.

IEf@E: D

HR #102
Beth is a HR Professional for her organization and she's discussing the risk of growing her organization's business. What is risk and

why would it be considered in HR for organizational growth?

e A Risk is a negative event that an organization must consider when adding new employees to grow a company.

¢ B. Risk is an adverse event that can halt, hinder, or hurt the objectives of a business.

e (. Risk is an uncertain event or condition that may help or hinder an organization. Adding employees can help positive risks
or anplify negative risk events.

e D. Risk is an uncertain event or condition that can have a positive or negative effect on the goals of an organization.
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