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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q16-Q21):

NEW QUESTION # 16

Team A works collaboratively on new functionality for a customer application. The acceptance criteria have each been minimally
met.

Team A decides to release the functionality with a method for collecting direct customer feedback. Which of the following high-
performing team characteristics is Team A demonstrating?

A. Balancing abilities on the team with the challenge of the work
B. Using regular feedback loops built into the learning cycle

C. Focusing on success over trying to avoid failures

D. Taking appropriate risks without fear of failure

Answer: B

Explanation:

Ore of'the high-performing team characteristics that Team A is demonstrating is using regular feedback loops built into the learning
cycle. A high-performing Agile Team is a cross-fimctional group of people that have everything, and everyone, necessary to produce
a working, tested increment of product] They are empowered, collaborative, aligned, and committed to delivering value to the
customers and the organizationl One of the factors that enable a high-performing Agile Team is using regular feedback loops to
learn and improve. Feedback loops are mechanisms that provide the team with information about the outcomes and impacts of their
actions, as well as the needs and expectations of their customers and stakeholders23 Feedback loops help the team to validate their
assumptions, measure their progress, and adjust their plans accordingly23 Feedback loops also help the teamto foster a culture of
experimentation, innovation, and continuous improvemment, as well as to increase customer satisfaction and loyalty23 Team A is using
regular feedback loops by releasing the functionality with a method for collecting direct customer feedback. This allows them to learn
from the actual users of their product, and to incorporate their feedback into the next iteration of development. This way, they can
deliver value faster and more effectively, as well as to enhance the quality and usability of their product4

Feedback - Scaled Agile Framework

Agile Teans - Scaled Agile Framework

Feedback Loops: The Key to Building Better Products Faster | UserTesting Blog The Importance of Customer Feedback in
Product Development | SurveyMonkey

NEW QUESTION # 17
are the primary artifact used to define system behavior in Agile.

A. Vision documents
B. Business ideas

C. Requirenments

D. Stories

Answer: D

NEW QUESTION # 18
Which of the following SAFe events supports Agile Teas to measure the outcome of the Iteration?

A. The Team Retrospective
B. The Iteration Review

C. The System Demo

D. The Team Sync

Answer: B

Explanation:

In SAFe, the Iteration Review is the event where the Agile Team measures and demonstrates the outcome of the iteration. The team
reviews the completed work, compares it against the iteration goals, and gathers feedback from stakeholders.

This review allows the team to assess whether the iteration delivered the intended value and identify areas for improvement in future



iterations. The focus is on transparency, empirical measurement, and alignment to customer needs.

From SAFe guidance:

"The Iteration Review provides the opportunity for the team to demonstrate the increment, measure progress toward iteration goals,
and collect feedback." Thus, the correct answer is A. The Iteration Review, as it specifically measures the outcome of the iteration
and validates progress.

NEW QUESTION # 19
‘Which SAFe organizational construct allows businesses to build large and complex systems in a Lean- Agile manner?

A. Agile Release Train
B. Portfolio

C. Solution Train

D. Value Stream

Answer: A

Explanation:
Explanation/Reference:
httpsy//www.scaledagileframework.convsolution-train/

NEW QUESTION # 20
Where does a team document new practices they want to incorporate into their collective skill set?

A. PI planning meeting post-meeting notes
B. Team iteration backlog

C. Improvement Roadmap

D. Inspect and Adapt workshop notes

Answer: C

NEW QUESTION # 21

As we will find that, get the test SSM certification, acquire the qualification of as much as possible to our employment effect is
significant. But how to get the test SSM certification didn't own a set of methods, and cost a lot of time to do something that has no
value. With our SSM Exam Practice, you will feel much relax for the advantages of high-efficiency and accurate positioning on the
content and formats according to the candidates’ interests and hobbies.
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