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AE #111

Throughout Stage 4 of the GInl InMS, the organization will have many opportunities for feedback loops, where their learnings help
themto either reinforce, redirect, or kill each project.

Select one correct answer from the list:

A. Reinstate, refocus, or ignore

B. Remnforce, redirect, or kill

C. Remove, restore, or monitor

D. Reimagine, renew, or accelerate

HY: B
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GInl'sCInP Handbookdescribes InMS Stage 4 (project development) as iterative, with "feedback loops" from experiments or
stakeholder nput allowing teans to "reinforce" (strengthen viable aspects), "redirect" (pivot based on new nsights), or "kill"
(terminate unfeasible projects). This adaptive approach minimizes waste and maximizes value, aligning with GInl's fail-fast
philosophy. "Reimagine, renew, accelerate (B) is aspirational but not GInl's terms. "Reinstate, refocus, ignore" (C) lacks the
termination option. "Remove, restore, monitor" (D) is passive, not proactive. Option A matches GInl's exact wording, aligning with

the original answer, reflecting a dynamic, responsive process-a GInl strength in managing innovation uncertainty.
Reference:GInICInP Handbook, Section on InMS Stage 4 Feedback Loops.
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A2 #112
Good Innovation Teans - those populated with the right types of individuals - should be given what in their work?
Select one correct answer from the list

A. Lots of opportunities to play and have fun.

B. Detailed instructions and clear guidance.

C. A strict, well-defined mandate with predefined plans.
D. Latitude and autonomy.

HE: D

HAE #113
people make for good Innovation Team members because they love to constantly experience new people, places,
and things.

Select one correct answer from the list

A. Very secure

B. Highly experiential
C. Inherently brilliant
D. Lonely
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AE #114
Engagement is what speeds up a business' innovation program and connects it with the people who give 1t life.
Select one correct answer from the list:

A. democratizes
B. speeds up

C. orients

D. governs

3
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HE:

Engagement in the context of a business innovation program refers to the process of involving and connecting people-employees,
stakeholders, and sometimes external contributors-to the innovation efforts. According to GInl'sCertified Innovation Professional
(CInP) Handbook, engagement is not merely about accelerating processes (speeding up) but about broadening participation and
making innovation a shared endeavor across the organization. The term "democratizes" aligns with this philosophy, as it implies
opening up the innovation process to a wider audience, empowering individuals at all levels to contribute ideas and energy. This
fosters a culture where innovation thrives through collective involvement rather than being dictated or governed by a select few.
"Speeds up" (A) might be a byproduct, but it is not the core essence of engagement as defined by GInl. "Orients" (C) and "governs"
(D) suggest direction or control, which are less about connecting people and more about structure-thus not fitting the intent of the
question.

AR #115

The fifth step of the GInl Breakthrough Innovation Method is known as , and is intended to give teans
extended time in which to further develop select concepts.

Select one correct answer from the list

A. Germination & Election
B. Gestation & Evaluation
C. Rumination & Appropriation
D. Incubation & Selection

g: B
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