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117. Frage
A newly established PMO has been given an opportunity to give a presentation to the executive committee of a natural flavors
company. The new PMO is striving to shape its service offerings to support the research and development (R&D) department of the

company.
‘What should the PMO leader do to gain executive support?

¢ A. Demonstrate how the PMO aligns projects with the strategic goals of the organization, using R&D as an exanmple.

¢ B. Present detailed reports on R&D project performance metrics and key performance indicators (KPIs) managed by the
PMO.

¢ C. Leverage benchmarks and case studies that highlight how the PMO can improve the success rate of delivering projects on
time and within budget.

¢ D. Showcase the ability of the PMO to standardize processes and increase efficiency across projects in the R&D portfolio.

Antwort: A

Begriindung;

Executive support is best gained bydemonstrating how the PMO's work aligns with and supports strategic organizational goals,
especially when tailored to key departments such as R&D. PMI-PMOCP highlights strategic alignment as critical to securing
leadership buy-in.

Process standardization (B), benchmarks (A), or detailed metrics (D) may support the case but are less compelling without clear
strategic linkage.

Reference:PMI-PMOCP Study Guide, Chapter on Strategic Alignment and Stakeholder Engagement.

118. Frage

An organization is going through a transformation process that will impact its processes and employee job descriptions. The PMO
professional needs to ensure continuous improvement of the organization's PMO in these turbulent times.

‘What should the PMO professional do in this situation?

A. Continuously reassess which PMO functions are in scope according to the new organizational changes.
B. Ask senior management to be involved in defining job descriptions for the project managers.

C. Regularly review the internal project management methodologies, processes, and tools.

D. Survey senior management and other PMO stakeholders to evaluate their satisfaction with PMO.

Antwort: A

Begrindung;

During organizational transformations, the PMO professional mustcontinuously reassess the scope and functions of the PMOto
ensure it remains aligned with evolving organizational structures and priorities. This dynamic adjustment enables the PMO to stay
relevant and contribute effectively to change mitiatives.

While reviewing methodologies and surveying stakeholders are important, focusing on the PMO's scope ensures its services and role
evolve appropriately. Engaging senior management in job descriptions (Option A) is less direct to PMO continuous improvement.
PMI-PMOCP Lifecycle Management emphasizes adaptability and ongoing alignment as core to PMO sustainability.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Continuous Improvement PMI PMO Value Ring, Adaptability and
Change Management

119. Frage

A PMO professional receives feedback from project managers indicating that they are not able to secure the necessary project
delivery teans in a timely manner.

How should the PMO professional address this issue to improve resource management across projects?

A. Develop a centralized resource management system that provides visibility into resource availability and allocation.
B. Delegate resource management responsibilities to individual project managers to maintain autonomny.

C. Hire additional project managers to meet the demands of all projects simultaneously.

D. Implement a strict resource allocation policy to ensure equitable distribution of resources among projects.

Antwort: A



Begrindung;

The most effective way to address resource allocation challenges is toimplement a centralized resource management systemthat gives
visibility into resource availability, skills, and allocation across projects. This system enables proactive planning, conflict resolution,
and optimized resource use.

Delegating resource management to individual project managers (Option B) can perpetuate silos and inefficiencies. Strict policies
(Option C) may lack flexibility and fail to consider strategic priorities. Hiring more project managers (Option D) addresses capacity
but not visibility or coordination issues.

PMI-PMOCEP Lifecycle Management domain highlights centralized resource systemns as key toefficient resource utilization and
portfolio success.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Resource Management PMI PMO Value Ring, Resource
Optimization

120. Frage

A PMO professional uses a project portfolio performance dashboard designed using PMO standard metrics.

The PMO professional discovers that the lab team is using its own metrics. The lab team's project manager explains that the PMO
standard metrics are not meaningful to their team

How should the PMO professional ensure that the PMO standard metrics are captured, while allowing flexibility for the lab team?

¢ A Redesign the PMO project portfolio performance dashboard including a special section displaying the lab team's specific
metrics.

e B. Request the lab teanis project manager to stop collecting any lab-teamspecific metrics and only report the PMO standard
metrics.

e C. Allow the lab team's project manager to continue collecting metrics that are meaningful to their team, having them report
"N/A" in place of the PMO standard metrics.

¢ D. Understand the gaps between the PMO standard metrics and the lab team's metrics and adapt the data collection to
ensure that all valuable metrics are reported.

Antwort: D

Begrindung;

In governance and performance reporting, the PMO must maintain standard metrics to ensure consistency, comparability, and
alignment across the portfolio. However, a successful PMO also recognizes the unique needs of individual teams and projects,
balancing standardization with flexibility. The PMI-PMOCP framework emphasizes that PMOs should work collaboratively with
project teams to understand their specific requirements and challenges.

By understanding the gaps between the PMO standard metrics and the lab team's metrics, the PMO professional can adapt data
collection methods to include both standard and teamspecific metrics. This approach ensures that key portfolio-wide data remains
consistent for leadership while allowing the lab teamto track and report on metrics that directly support their work and add
meaningful insight. Such an adaptive approach increases stakeholder engagement, improves data quality, and promotes
transparency.

Simply enforcing rigid standards (option B) or ignoring PMO metrics (option C) risks losing valuable oversight or data consistency.
Meanwhile, redesigning the entire dashboard (option D) without a needs analysis may lead to unnecessary complexity. PMI-
PMOCP guidelines advocate for a collaborative, value- driven approach in metric standardization and customization.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Performance Measurement and Governance.

121. Frage

A well-established PMO in the banking sector has decided to evolve the company's current project management practices as an
element of its mandate to drive organizational project management maturity.

However, the proposed changes were received with skepticism by the leadership team due to concerns about the impact on delivery
throughput. The PMO professional was asked to address these concerns.

How should the PMO professional begin to address this issue?

e A Demonstrate success stories of accelerated project delivery from more mature organizations to the leadership team.

e B. Deliver training sessions, which are already within the PMO mandate, and work toward achieving higher project
management maturity through them

e (. Develop a map of proposed changes that do not affect delivery speed and resubmit the proposal to the leadership team



¢ D. Prepare a detailed communication with Q&A about streamlining the current project management practices.
Antwort: A

Begrindung;

When faced with resistance to change, especially from leadership concerned about impacts on project delivery, a PMO professional
should build credibility and alignment by demonstrating evidence-based outcomes. PMI-PMOCP guidance emphasizes the
importance of using real-world success stories from more mature organizations to show how improved project management
practices can accelerate delivery, reduce risk, and enhance overall performance. This approach helps alleviate fears rooted in
uncertainty and illustrates tangible benefits.

Simply redesigning proposals to avoid affecting delivery speed (option A) may not convince leadership without proof. Training
sessions (option C) and communications (option D) are supportive but less persuasive initially. Demonstrating accelerated delivery
through examples aligns with the strategic alignment role of the PMO, influencing leadership buy-in and fostering organizational
maturity advancement.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Change Management.
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