Data-Driven-Decision-Making Reliable Exam Sims &
Data-Driven-Decision-Making Interactive Practice Exam

TIAL S S FOR IMPLEMENTING
DRIVEN DECISION MAKING

We guarantee that after purchasing our Data-Driven-Decision-Making exam torrent, we will deliver the product to you as soon as
possible within ten minutes. So you don't need to wait for a long time and worry about the delivery time or any delay. We will
transfer our Data-Driven-Decision-Making prep torrent to you online immediately, and this service is also the reason why our Data-
Driven-Decision-Making Test Braindumps can win people's heart and mind. And what is more, if you study with our Data-Driven-
Decision-Making training guide for only 20 to 30 hours, then you will be ready to take the Data-Driven- Decision-Making exam with
confidence to pass it.

Our Data-Driven-Decision-Making test questions provide free trial services for all customers so that you can better understand our
products. You can experience the effects of outside products in advance by downloading clue versions of our Data-Driven-
Decision-Making exam torrent. In addition, it has simple procedure to buy our learning materials. After your payment is successful,
you will receive an e-mail from our company within 10 minutes. After you click on the link and log in, you can start learning using our
Data-Driven-Decision-Making test material. You can download our Data-Driven- Decision-Making test questions at any time.

>> Data-Driven-Decision-Making Reliable Exam Sims <<

WGU Data-Driven-Decision-Making Interactive Practice Exam & Data-
Driven-Decision-Making Exam Objectives

Using Data- Driven-Decision-Making exam prep is an important step for you to improve your soft power. I hope that you can spend
a little time understanding what our study materials have to attract customers compared to other products in the industry. Data-
Driven-Decision-Making exam dumps have a higher pass rate than products in the same industry. If you want to pass Data-Driven-
Decision-Making Certification, then it is necessary to choose a product with a high pass rate. Our study materials guarantee the pass
rate from professional knowledge, services, and flexible plan settings. According to user needs, Data-Driven- Decision-Making exam
prep provides everything possible to ensure their success.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q67-
Q72):

NEW QUESTION # 67
What is the 80/20 rule associated with a Pareto chart?

A. Eighty percent of quality management problems result from 20% of causes.

B. Eighty percent of quality management problens can be explained by the other 20% of the problens.
C. Twenty percent of quality management problens can be explained by the other 80% of the problems.
D. Twenty percent of quality management problems result from 80% of causes.

Answer: A

Explanation:

The80/20 rule, or Pareto principle, states that80% of problems result from 20% of causes. In data-driven decision making, this
concept helps organizations prioritize efforts where they will have the greatest impact.

Pareto charts visually demonstrate this principle by showing that a small number of factors contribute disproportionately to overall
problens. By addressing these critical few causes, organizations can achieve significant improvements with focused effort.
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Therefore, the correct answer isD.

NEW QUESTION # 68
‘Which tool should be used to closely monitor inputs and outputs?

A. Individual pro forma statements
B. Jomt financial statements

C. Business process diagram

D. SIPOC diagram

Answer: D

Explanation:

ASIPOC diagram(Suppliers, Inputs, Process, Outputs, Customers) is specifically designed to closely monitor and understand the
flow of inputs and outputs within a process. In data-driven decision making and quality management, SIPOC diagrams provide a
high-level view of how value is created and delivered.

By clearly identifying suppliers and inputs at the start of a process and outputs and customers at the end, organizations can assess
whether inputs meet requirements and whether outputs align with customer expectations. This visibility helps identify inefficiencies,
gaps, or quality issues early in the process lifecycle.

Business process diagrams focus on workflow steps but do not emphasize supplier-input and output- customer relationships.
Financial statements and pro forma statements are financial planning tools and are not designed for operational process monitoring.
Therefore, the correct answer isC, SIPOC diagram

NEW QUESTION # 69
A political ballot gives voters the option to vote for one of three candidates. Eight voters cast their ballots.
Which statistical rule should be used to determine the possible voting outcomes?

A. Conditional probability
B. Mutiplication principle
C. Bayes' theorem

D. Combination

Answer: B

Explanation:

Themultiplication principleis used to determine the number of possible outcomes when multiple independent choices occur in
sequence. In data-driven decision making and probability theory, this rule applies when each event has a fixed number of outcomes
and each outcome is independent of the others.

In this scenario, each of the eight voters can independently choose one of three candidates. The total number of possible voting
outcomes is calculated by multiplying the number of choices available for each voter.

Because the voters act independently and order matters in counting outcomes, the multiplication principle is the correct method.
Conditional probability applies when outcomes depend on prior events, Bayes' theorem updates probabilities based on new
information, and combinations are used when order does not matter. None of these fit the structure of this problem.

Therefore, the correct answer isA, multiplication principle.

NEW QUESTION # 70
Which type of analytics classification uses experimental design and optimization to suggest a course of action?

A. Predictive analytics
B. Diagnostic analytics
C. Prescriptive analytics
D. Descriptive analytics

Answer: C

Explanation:
Prescriptive analyticsis the analytics classification that uses experimental design and optimization techniques to suggest a specific
course of action. In data-driven decision making, prescriptive analytics represents the most advanced stage of analytics, as it not only



predicts outcomes but also recommends decisions that lead to optimal results.

Descriptive analytics summarizes historical data to explain what has already happened, while predictive analytics uses statistical and
probabilistic models to estimate what is likely to happen in the future. Diagnostic analytics focuses on understanding why something
happened by identifying root causes. In contrast, prescriptive analytics answers the critical question:what should be done.
Prescriptive analytics relies on methods such as optimization models, simulation, decision trees, and experimental design. These
techniques evaluate multiple scenarios, constraints, and objectives to identify the best possible action. For example, organizations use
prescriptive analytics to optimize pricing, allocate resources efficiently, schedule operations, or determine optimal investment
strategies.

Within data-driven decision-making frameworks, prescriptive analytics bridges analysis and action by directly supporting managerial
decision-making. It transforms analytical insights into concrete recommendations that can be implemented to improve performance
and outcomes. Therefore, the correct answer isC, as prescriptive analytics explicitly uses experimental design and optimization to
suggest a course of action.

NEW QUESTION # 71
A clothing company wants to predict sales figures based on the amount spent on advertising,
Which type of regression analysis should this company use?

A. Linear regression

B. Time series regression
C. Multiple linear regression
D. Logistic regression

Answer: A

Explanation:

When predicting a continuous outcome based on a single predictor, data-driven decision making recommends simple linear
regression. In this case, sales figures are continuous, and advertising spend is a single explanatory variable.

Linear regression models the relationship between one independent variable and one dependent variable by estimating a straight-line
relationship. Time series regression is used when data are indexed over time, logistic regression is used for binary outcomes, and
nmultiple linear regression requires multiple predictors.

Because the company is using only advertising spend to predict sales,linear regressionis the most appropriate method. Therefore, the
correct answer isB.

NEW QUESTION # 72
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