
実用的-完璧なPRINCE2Practitioner参考資料試験-試験
の準備方法PRINCE2Practitioner日本語版問題解説

CertShikenは、専門家によって正確かつ巧妙にコンパイルされた優れたPRINCE2Practitioner試験トレントの受験者
を増やしています。お客様のPRINCE2Practitioner試験に合格し、夢のような認定資格の取得を支援するため、お
客様との途中で親友と呼ばれます。その理由は、有効かつ信頼性の高いPRINCE2Practitioner試験教材をお客様に
提供するだけでなく、専門家としての倫理を守るため、オンラインで最高のサービスを提供するからです。信
頼できる会社であるため、PRINCE2Practitioner試験ガイドをご用意しています。

PRINCE2 Practitioner認定試験は、プロジェクトマネージャーがプロジェクト管理の知識とスキルを向上させたい
と考えている人のために設計された、世界的に認められた認定プログラムです。PRINCE2 Practitionerは
Foundationレベルよりも上位のレベルであり、すでにPRINCE2方法論に精通している個人に適しています。この
認定試験は、PRINCE2方法論を包括的に理解し、候補者にPRINCE2環境でプロジェクトを管理するために必要
なスキルを備えさせます。

>> PRINCE2Practitioner参考資料  <<

PRINCE2Practitioner日本語版問題解説、PRINCE2Practitioner模擬問題
集

試験に関する最新情報を入手することで、すべてのお客様がPRINCE2Practitioner試験に簡単に合格できると信じ
ています。教材を購入すると、PRINCE2Practitioner試験に関する最新情報を入手できます。さらに重要なこと
は、当社の更新システムはすべてのお客様に無料で提供されることです。弊社のPRINCE2Practitionerトレーニン
グ資料を購入して使用することに決めた場合、間違いなく試験に合格することは非常に簡単です。当社の
PRINCE2Practitioner最新の質問により、近い将来にあなたの夢を実現できることを心から願っています。

Prince2 Practitioner認定試験は、多肢選択式の質問で構成されており、Prince2財団試験後の次のレベルの認定と見
なされます。実際の状況でPrince2方法論を実行し、複雑なプロジェクトに適用する個人の能力を評価します。
試験に合格した人は、プロジェクト管理の専門知識を実証することができ、雇用主に好まれる可能性がありま
す。

PRINCE2 Practitioner Exam 認定 PRINCE2Practitioner 試験問題 (Q153-
Q158):
質問  # 153 
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
Which statement applies to the Introduction section?

A. No change to entry 1 because this shows the purpose and content of this document.
B. Amend entry 1 to read 'This document contains the means and frequency of communication between the project
management team, the print company and other external parties.
C. Amend entry 1 to read 'This document contains the controls and reporting to be established for the project management
team'.

正解：A

https://www.goshiken.com/PRINCE2/PRINCE2Practitioner-mondaishu.html
https://www.certshiken.com/PRINCE2Practitioner-shiken.html
https://www.mogiexam.com/PRINCE2Practitioner-exam.html


解説：
Explanation/Reference:

質問  # 154 
Which statement is an appropriate entry for the project approach heading within the Project Brief?

A. The Project Manager will be responsible for ensuring that the agreed project approach remains an appropriate choice.
B. The initial estimates from the feasibility study will be verified during the initiation stage.
C. The Information Technology Division and the Facilities Division will be outsourced to a single service provider.
D. MFH must better manage suppliers' performance.

正解：C

解説：
Explanation/Reference:

質問  # 155 
During stage 3, the operational staff that handle course bookings asked for the project scope to be increased
for an online booking function. The additional product has been as it will enable them to process bookings
more quickly and accurately.
Is this an appropriate application of the 'focus on products' principle, and why?

A. Yes, because the goal is to seek opportunities to implement improvements after the life of the project.
B. No, because there needs to be an understanding of the products from the start of the project.
C. No, because existing product descriptions provide a means to estimate effort to planning.
D. Yes, because the project needs to fulfill stakeholder expectations by delivering the products required.

正解：D

質問  # 156 
The Work Package has been in progress for four weeks and has four weeks remaining. The Information Technology Team Manager
is concerned that he has no idea what the service provider is doing about preparing to accept the transfer of Information Technology
equipment and staff. He is uncertain about what should be happening.
Which 2 initial actions should the Team Manager take in response to this concern?

A. Raise this concern in the next fortnightly Checkpoint Report.
B. Raise an issue to notify the Project Manager of this concern.
C. Notify the Project Manager by raising an Exception Report.
D. Check the Communication Management Strategy to ascertain what records of communications with the service provider
are required.
E. Check the Information Technology Work Package for development interfaces to see whether the service provider Team
Manager should have been liaising with the Information Technology team during development.

正解：B、E

解説：
Explanation

質問  # 157 
Checkpoint reports are being produced monthly. A week after the last checkpoint report was prepared, the team responsible for
developing the 'classroom-based training materials' have realized that they will not be able to deliver the materials to the accreditor
by the work package completion deadline.
Which action demonstrates application of the 'manage by exception' principle?

A. The team manager raises a risk that the deadline may be missed.
B. The team manager immediately produces an exception plan to replace the current plan.



C. The team manager immediately reports the issue to the project manager.
D. The team manager reports the issue in the next checkpoint report.

正解：C

解説：
Explanation/Reference: http://prince2.wiki/Manage_by_exception

質問  # 158
......
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