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HM #153

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

‘Which statement applies to the Introduction section?

¢ A. No change to entry 1 because this shows the purpose and content of this document.

¢ B. Amend entry 1 to read '"This document contains the means and frequency of communication between the project
management team, the print company and other external parties.

e C. Amend entry 1 to read "This document contains the controls and reporting to be established for the project management
team.

Ef: A
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Explanation/Reference:

HA #154
Which statement is an appropriate entry for the project approach heading within the Project Brief?

A. The Project Manager will be responsible for ensuring that the agreed project approach remains an appropriate choice.
B. The initial estimates from the feasibility study will be verified during the initiation stage.

C. The Information Technology Division and the Facilities Division will be outsourced to a single service provider.

D. MFH must better manage suppliers' performance.

Ef#: C

R -
Explanation/Reference:

H #155

During stage 3, the operational staff that handle course bookings asked for the project scope to be increased
for an online booking function. The additional product has been as it will enable them to process bookings
more quickly and accurately.

Is this an appropriate application of the 'focus on products' principle, and why?

A. Yes, because the goal is to seek opportunities to implement improvements after the life of the project.
B. No, because there needs to be an understanding of the products from the start of the project.

C. No, because existing product descriptions provide a means to estimate effort to planning,

D. Yes, because the project needs to fulfill stakeholder expectations by delivering the products required.

iFf@E: D

B #156

The Work Package has been in progress for four weeks and has four weeks remaining. The Information Technology Team Manager
is concerned that he has no idea what the service provider is doing about preparing to accept the transfer of Information Technology
equipment and staff. He is uncertain about what should be happening,

Which 2 initial actions should the Team Manager take in response to this concern?

A. Raise this concern in the next fortnightly Checkpoint Report.

B. Raise an issue to notify the Project Manager of this concern.

C. Notify the Project Manager by raising an Exception Report.

D. Check the Commumnication Management Strategy to ascertain what records of communications with the service provider
are required.

e E. Check the Information Technology Work Package for development interfaces to see whether the service provider Team
Manager should have been liaising with the Information Technology team during development.

IEf#: B. E

it
Explanation

HH #157

Checkpoint reports are being produced monthly. A week after the last checkpoint report was prepared, the team responsible for
developing the 'classroom-based training materials' have realized that they will not be able to deliver the materials to the accreditor
by the work package completion deadline.

‘Which action demonstrates application of the 'manage by exception' principle?

e A The team manager raises a risk that the deadline may be missed.
¢ B. The team manager immediately produces an exception plan to replace the current plan.



Ef#:
R -

C. The team manager immediately reports the issue to the project manager.
D. The team manager reports the issue in the next checkpoint report.

C

Explanation/Reference: http//prince2.wiki/Manage by exception
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