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i =8 #67
An enterprise has been consistently growing over the years and has decided to adapt the COBIT framework from the growth
perspective of the balanced scorecard dimensions. Which of the following enterprise goals is MOST relevant to select?

e A Managed business risk
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e B. Optimization of business process costs
e (. Product and business innovation
e D. Customer-oriented service culture

ER: C
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The COBIT 2019 framework aligns enterprise goals with balanced scorecard (BSC) dimensions. Under thegrowth and
mnnovationBSC perspective, one of the core enterprise goals listed is:

"Product and business innovation" - which directly supports strategic growth by encouraging new products, services, and ways of
operating,

This goal aligns with an enterprise that is expanding and looking to leverage innovation to sustain growth.

Other options like risk management or cost optimization fit different BSC dimensions (e.g,, financial, internal process).
Reference:COBIT 2019 Design Guide, Appendix A (Enterprise Goals Table)

PRI #68
An enterprise is considering threat landscape as a design factor for its governance system. Which of the following would be a reason
to classify the threat landscape as high?

A. IT trends that could be used in favor of the enterprise
B. Geopolitical situations affecting the enterprise

C. Service delivery problems byl T outsourcers

D. Potential new competitors entering the market

Z%: B
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An enterprise would classify the threat landscape as high if geopolitical situations are affecting the enterprise.

Geopolitical factors can introduce significant risks, such as instability, regulatory changes, or economic sanctions, which can have a
profound impact on the enterprise's operations and strategic goals.

In COBIT 2019, the threat landscape design factor considers various external threats that could impact the enterprise. Geopolitical
situations are a significant external factor that can elevate the threat landscape due to potential disruptions and increased risks.
COBIT 2019 Framework References:

* COBIT 2019 Design Guide, Chapter 2:Discusses the importance of assessing external threats, including geopolitical situations,
when evaluating the threat landscape.

* COBIT 2019 Implementation Guide, Chapter 7:Emphasizes the need to consider external factors such as geopolitical risks in the
governance system design.

Classifying the threat landscape as high due to geopolitical situations ensures that the enterprise proactively addresses these risks and
implements appropriate governance and risk management strategies to mitigate potential impacts.

il /8 #69
Which of the following is a success factor in management's ability to maintain momentum after the successful implementation of an
EGIT program plan?

A. Focusing resources on service delivery rather than process improvement

B. Continuing to regularly communicate the need for good governance

C. Operating EGIT independently and outside the course of normal business practice
D. Delegating responsibility for EGIT to external resources

ZX: B
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The COBIT 2019 Implementation Guide stresses:

"Management must continue to communicate the benefits and need for governance to sustain support and ensure long-term success."
Sustained commumication helps embed governance practices mto the culture of the organization.

Reference:COBIT 2019 Implementation Guide, Phase 7
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‘Which of the following will BEST enable management to identify all additional resources required to implement planned 1&T
changes?

A. Creating a capability maturity model
B. Defining improvement opportunities
C. Performing a SWOT analysis

D. Conducting a gap analysis

ZX: D
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In Phase 3 (Where do we want to be?) and Phase 4 (What needs to be done?) of the COBIT 2019 implementation lifecycle, the
Implementation Guide highlights gap analysis as a critical activity. A gap analysis compares the current state against the desired target
state to identify missing capabilities, skills, processes, tools, and resources.

Defining improvement opportunities identifies areas for enhancement but does not quantify resource needs.

SWOT analysis provides strategic insight but lacks operational specificity. Capability maturity models assess current capability levels
but do not directly identify what additional resources are required to close gaps.

Gap analysis, however, explicitly reveals what is missing-people, skills, funding, tools, or organizational structures-allowing
management to plan resource acquisition accurately.

Therefore, conducting a gap analysis is the most effective method for identifying additional resources needed to implement planned

I&T changes.

PR #71
Which of the following is an important conponent for an enterprise strategy archetype of cost leadership as defined by COBIT
2019?

A. Organizational structures

B. Enterprise architect

C. Support for the portfolio management role with an investment office
D. Skills and competencies

ER: C
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COBIT 2019 defines enterprise strategy archetypes as a formal design factor used to tailor governance systenms. One of these
archetypes is cost leadership, which emphasizes operational efficiency, predictable outcomes, cost control, and disciplined
mvestment decisions.

The Design Guide explains that for cost leadership strategies, governance systems must strongly support portfolio management and
mvestment decision-making to ensure that resources are allocated efficiently and that spending aligns with enterprise priorities. An
mvestment office or equivalent finction enables structured evaluation, prioritization, and control of I&T-enabled nvestments, which is
critical for maintaining low operational costs.

While skills, organizational structures, and enterprise architecture are relevant across all strategies, they are not distinguishing
components for cost leadership. What differentiates cost leadership is the governance focus on financial discipline, value tracking,
and nvestment optimization.

Therefore, support for the portfolio management role through an mvestment office is the most important and distinguishing
component aligned with a cost leadership strategy in COBIT 2019.
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