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ExamsReviews is unlike other similar platforms, our OGEA-101 real test can be downloaded for free trial before purchase, which
allows you to understand our sample questions and software usage. It will also enable you to make a decision based on your own
needs and will not regret. And we have organized a group of professionals to revise our OGEA-101 Preparation materials. The
simple and easy-to-understand language of OGEA-101 guide torrent frees any learner from studying difficulties, whether for students
or office workers. And the pass rate of our OGEA-101 exam questions is as high as 99% to 100%.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details
¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 1 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Topic 2 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 3 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Governance: This topic of The Open Group OGEA-101 Exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 4
P establishing governance structures.
¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
Topic 5 business architecture, including baseline and target architectures. It measures the understanding of TOGAF

practitioners about business capabilities and processes.
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ExamsReviews is the website that has been known to learn IT technology. ExamsReviews gets high praise from our customers in
real test questions and answers. It is the real website that can help you to pass The Open Group OGEA-101 certificate. Why is
ExansReviews very popular? Because ExansReviews has a group of IT elite which is commiitted to provide you with the best test
questions and test answers. Therefore, ExansReviews will provide you with more and better certification traning materials to satisfy
your need.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q153-Q158):

NEW QUESTION # 153
Conyplete the following sentence. In the ADM documents which are under development and have not undergone any formal review
and approval process are

A. Called "draft"

B. Invalid

C. Known as "Version 0.1"
D. In between phases

Answer: A

Explanation:

In the ADM documents which are under development and have not undergone any formal review and approval process are called
"draft". This indicates that they are subject to change and refinement as the architecture development progresses. Reference: The
TOGAF Standard | The Open Group Website, Section 4.2.5 Architecture Deliverables.

NEW QUESTION # 154
Refer to the table below:
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Phase Output & Outcome Essential Knowledge

Purpose and constraints on the
implementation team. (Gap, Architecture
Requirement Specification, Control)

How stakeholder priority and preference
adjust in response to success, value, effort,
and risk of change. (Stakeholder
Requirements)

Completion of the projects to
implement the changes
necessary to reach the adjusted
target state.

‘Which ADM Phase does this describe?

A. Phase F
B. Phase G
C. Phase E
D. Phase A

Answer: B

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
References: TOGAF Version 9.1 - 1

NEW QUESTION # 155
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Phase E

B. Phases G and H
C. Phases F

D. Phases B C and D

Answer: A

Explanation:

The TOGAF ADM uses Gap Analysis during Phases B, C, and D (Business, Information Systens, and Technology Architectures)
to identify building block gaps-the differences between the Baseline Architecture and the Target Architecture. However, simply
identifying gaps does not complete the process.

The association of gaps with work packages happens later in the cycle:

* Phase E: Opportunities and Solutions is where the identified gaps are analyzed and translated into work packages, projects, or
initiatives that will deliver the required changes.

* In Phase E, architects also determine whether Transition Architectures are needed, and they generate the nitial Architecture
Roadmap.

* This is the phase where gaps become actionable, linked with specific work packages that can be executed to close them
Phase F (Migration Planning) takes this further by finalizing the roadmap and building the detailed Implementation and Migration
Plan, but the initial association of gaps with work packages occurs in Phase

E.

NEW QUESTION # 156
Which of the following best summarizes the purpose of Enterprise Architecture?

¢ A. Governing the Stakeholders.
¢ B. Guiding effective change.



¢ (. Taking major improvement decisions.
¢ D. Controlling the bigger changes.

Answer: B

Explanation:

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, IT growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirements3. Therefore, the best summary of the purpose of EA is to guide effective change.

References: 1: Enterprise architecture - Wikipedia 2: What is enterprise architecture? A framework for transformation 3: 3 The
Purpose of Enterprise Architecture - The Open Group

NEW QUESTION # 157
Which of'the following is a responsibility of an Architecture Board?

A. Establishing targets for re-use of components
B. Conducting assessments of the maturity level of architecture discipline within the organization
C. Creating the Statement of Architecture Work
D. Allocating resources for architecture projects

Answer: A

Explanation:

* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures]. It is a key element in a successful Architecture Governance strategy2.

* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:
oProviding the basis for all decision-making with regard to the architectures oConsistency between sub-architectures oEstablishing
targets for re-use of components oFlexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies oEnforcement of Architecture Compliance olmproving the maturity level of architecture discipline within the
organization oEnsuring that the discipline of architecture-based development is adopted oSupporting a visible escalation capability
for out-of-bounds decisions

* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.

* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not
a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

* Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. Reference:

* 1: Architecture Board - The Open Group3

* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 158

Actually, most people do not like learning the boring knowledge. It is hard to understand if our brain rejects taking the initiative.
Now, our company has researched the OGEA-101 practice guide, a kind of high efficient learning tool. Firstly, we have deleted all
irrelevant knowledge, which decreases your learning pressure. Secondly, the displays of the OGEA-101 Study Materials are varied
to cater to all fo your different study interest and hobbies. It is interesting to study with our OGEA-101 exam questions.
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