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Wiinschen Sie nicht grolen Erfolg in Threm Arbeitsleben machen? Wenn ja, sollen Sie jetzt sich verbessern. Und wie kann Thre selbe
Fahigkeit in IT-Industrie sich verbessern? Es ist eine gute Weise, die ISACA COBIT-2019 Zertifizierungspriifung abzuilegen. Die
ISACA Zeritizierungspriifung ist eine sehr wichtige Zertifizierung, deshalb gibt es immer mehr ISACA Priifungskandidaten.

ISACA COBIT-2019 Priifungsplan:

Thema Einzelheiten
Therma 1 ¢ Governance System, Business Case, Implementation
Therma 2 ¢ Framework Introduction and Principles
Thera 3 ¢ Governance System and Components

¢ Performance Management
Thema 4 e Designing a Tailored
Therma 5 ¢ Governance and Management Objectives

>>ISACA COBIT-2019 Fragen Antworten <<

ISACA COBIT-2019 Zertifizierungsfragen & COBIT-2019 Antworten

Sorgen Sie noch um die Vorbereitung der [SACA COBIT-2019 Priifung? Aber solange Sie diesen Blog sehen, kénnen Sie sich
doch beruhigen, weil Sie der professionellste und der autoritativste Lieferant gefunden haben. Unsere Produkte haben viele
Angestellten geholfen, die in IT-Firmen arbeiten, die ISACA COBIT-2019 Zertifizierungspriifng zu bestehen. Die Griinde sind
einfach. Da unsere Priifingsunterlagen sind am neusten und am umfassendsten! AuBerdem bieten wir einjéhrige kostenlose
Aktualisierung nach Threm Kauf der Priifingsunterlagen der ISACA COBIT-2019 . Keine Sorge bei der Vorbereitung!

ISACA COBIT 2019 Foundation COBIT-2019 Priifungsfragen mit Losungen
(Q18-Q23):
18. Frage

The Goals Cascade model illustrates that each governance or management objective supports the achievement of alignment goals
that are related to:
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¢ A individual business unit goals.
¢ B. larger enterprise goals.
o C. IT-specific goals.

Antwort: B

Begriindung;

The Goals Cascade model illustrates how enterprise goals cascade to alignment goals and then to governance and management
objectives. Each governance or management objective supports the achieverment of one or more alignment goals that are related to
larger enterprise goals. The alignment goals are derived from the balanced scorecard (BSC) dimensions of financial, customrer,
internal, and learning and growthl, p. 16.

References: 1: COBIT 2019 Framework: Governance and Management Objectives

19. Frage
‘When tailoring the COBIT organizational structure, which of the following is the PRIMARY purpose for aligning role descriptions to
the enterprise's business context, organization and operating environment?

¢ A Developing hierarchy and reporting structure
¢ B. Preparing key goal areas and metrics for each role
e C. Assigning levels of accountability and responsibility

Antwort: B

20. Frage
What is the BEST way to determine whether IT governance is achieving intended outcomes one year after implementation?

e A. Survey the satisfaction level of key business stakeholders.
¢ B. Evaluate performance measurements identified in the business case
¢ C. Review change drivers to determine whether corresponding changes were successful.

Antwort: B

Begrindung;

The best way to determine whether IT governance is achieving intended outcomes one year after implementation is to evaluate
performance measurements identified in the business case. The business case is a document that defines the objectives, benefits,
costs, risks, and success factors of IT governance implementation, and specifies the key performance indicators (KPIs) and target
values that will be used to measure and monitor the outcomes. By comparing the actual performance results with the expected
results, the enterprise can assess the effectiveness and efficiency of IT governance and identify any gaps or issues that need to be
addressed. The way is based on the COBIT 2019 Implementation Guide1, page 32. References: 1:

COBIT 2019 Implementation Guide | Digital | English

21. Frage
Which of'the following is an important component for an enterprise strategy archetype of growth/acquisition as defined by COBIT
2019?

A. Tmportant influence of culture and behavior component for innovation
B. Skills and competencies

C. Services, infrastructure, and applications component

D. Support for the portfolio management role with an investment office

Antwort: D

Begriindung;

Explanation

The enterprise strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its
goals and objectives. There are six enterprise strategy archetypes defined in COBIT

2019: growth/acquisition; operational excellence; customer intimacy; product leadership; data-driven; innovation-driven. Each
archetype has different implications for the governance and management of information and technology in terms of focus areas,



processes, practices, roles, structures, and metrics. One of the important components for an enterprise strategy archetype of
growth/acquisition is support for the portfolio management role with an investment office. Growth/acquisition is a strategy archetype
that emphasizes expanding market share, revenue, customer base, or product range through organic growth or acquisition of other
businesses or assets. This strategy archetype requires effective portfolio management of information and technology investments and
initiatives that support business growth or acquisition objectives. Portfolio management involves selecting, prioritizing, balancing,
monitoring, evaluating, and optimizing information and technology investments and initiatives based on their alignment with business
strategy, value delivery potential, risk exposure, resource availability, interdependencies, etc. Portfolio management also involves
ensuring that information and technology investments and initiatives are integrated with business processes, systens, structures,
culture, etc., especially in case of mergers or acquisitions. Support for the portfolio management role with an investment office means
providing a dedicated function or unit that assists the portfolio manager in performing portfolio management activities such as
planning, analysis, decision making, reporting, etc., as well as providing guidance, tools, methods, frameworks, standards, best
practices etc., for portfolio management5 References: 5: COBIT 2019 Design Guide: page 35-36 : COBIT 2019 Process
Reference Guide: page 59-61

22. Frage
Which of'the following should a stakeholder do to optimize the use of COBIT?

e A. Customize COBIT guidance to meet industry best practices.
e B. Ensure COBIT guidance is strictly followed without alterations.
e C. Customize COBIT guidance to meet specific enterprise needs.

Antwort: C

Begrindung;
Customizable solution that can address the unique needs of any enterprise.
Reference: httpsy//www.escoute.convfinally-a- guide- for-tailoring-a- governance-system-for-information-and- technology/

Die Priifungen, die ITer ablegen wollen, sind vielleicht ISACA Zertifizierungspriifimgen. Als die international zertifizierte Priifung sind
ISACA Priifingen immer mehr populiirer. In dieser Priifung ist ISACA COBIT-2019 Zertifizierungspriifung die wichtigste Priifung,
Diese Zertifizierung kann Thre sehr ausgezeichnete Fahigkeit beweisen. Aber diese Priifung ist sehr schwierig wie die Wichtigkeit der
Priifimgen. Aber sorgen Sie sich bitte nicht um den Erfolg, weil [TZert Ihnen helfen, diese ISACA COBIT-2019 Priifung zu
bestehen.
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