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The GAQM CBCP-002 Practice Exam feature is the handiest format available for our customers. The customers can give unlimited
tests and even track the mistakes and marks of their previous given tests from history so that they can overcome their mistakes. The
CBCP-002 Exam can be customized which means that the students can settle the time and Certified Business Continuity
Professional (CBCP) according to their needs and solve the test on time.

The CBCP certification exam is a computer-based test consisting of 150 muiltiple-choice questions. CBCP-002 Exam lasts for 3
hours, and candidates need to answer 105 questions to pass the exam. CBCP-002 examis conducted globally in over 150
countries, and the exam fee includes one attempt at the exam and one retake if needed. In addition, GAQM provides study materials
and resources for candidates to prepare for the exam
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In such society where all people take the time so precious, choosing Itcertkey to help you pass the GAQM Certification CBCP-002
Examis cost-effective. If you choose Itcertkey, we promise that we will try our best to help you pass the exam and also provide you
with one year free update service. If you fail the exam, we will give you a full refund.

GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q11-Q16):

NEW QUESTION # 11
Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

e A Response
B. Readiness
C. Rss Feed
D. Reduction
E. Recovery
F. Rustic

Answer: A,.B,D,E

Explanation:
The four R's are action approaches for crisis and post-crisis management. They are:
* Reduction: This approach aims to prevent or mitigate the occurrence or impact of a crisis by identifying and addressing the root
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causes, vulnerabilities, and risks.

* Readiness: This approach aims to prepare for a potential crisis by developing plans, policies, procedures, systems, teans, and
resources that can enable a timely and effective response.

* Response: This approach ains to manage a crisis by activating the plans, policies, procedures, systens, teams, and resources that
can contain, control, and resolve the situation.

* Recovery: This approach aims to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
httpsy//www.cisco.comy/c/en/us/solutions/hybrid-work/what-is- business-continuity.html https/phoenixnap.com/blog/what-is-
business-continuity-management

NEW QUESTION # 12
Individual accountability for the management of the risk should be clearly established.

o A True
e B. False

Answer: A

Explanation:

Individual accountability for the management of the risk should be clearly established. This is true because accountability is one of the
key principles of business continuity management. Accountability means that each person involved in the business continuity
management program has a clear understanding of their roles and responsibilities, as well as the authority and resources to perform
them. Accountability also means that each person is held responsible for their actions and outcomes, and that they report on their
performance and progressregularly. Verified References: httpsy//www.iso.org/publication/PUB100442. htmihttps://phoenixnap.
comyblog/what-is-business-continuity-management

NEW QUESTION # 13
In pre-crisis management, CM activities are focused on prevention and preparedness activities.

o A True
e B. False

Answer: A

Explanation:

In pre-crisis management, CM activities are focused on prevention and preparedness activities. This is true because pre-crisis
management is the phase before a crisis occurs, where the organization tries to anticipate and avoid potential crises or reduce their
likelihood and impact. Pre-crisis management involves activities such as risk assessment, business impact analysis,business continuity
planning, contingency planning, crisis communication planning, training and awareness, testing and exercising, monitoring and
reviewing, Verified References: https://www.cisco.com/c/en/us/solutions/hybrid-work/what-is-business-continuity.
htmihttps/phoenixnap.com/blog/what-is-business-continuity-management

NEW QUESTION # 14
Risks are diverse and arise from both external and internal sources.

o A. True
e B. False

Answer: A

Explanation:

Risks are diverse and arise from both external and mnternal sources. This is true because risks are uncertainties that can have positive
or negative effects on an organization's objectives. Risks can arise from various sources that are either outside or inside the
organization's control. External sources of risk include natural disasters, cyberattacks, market fluctuations, customer preferences,
competition, regulation, or political instability.

Internal sources of risk include human error, fraud, system failure, process inefficiency, organizational culture, or strategic decisions.
Verified References: httpsZ//www.investopedia.com/terms/b/businessrisk.
asphttps//www.thebci.org/training-qualifications/good-practice- guidelines. html



NEW QUESTION # 15
A disaster can also be declared for an illness pandemic where a significant portion of employees are sick.

o A True
e B. False

Answer: A

Explanation:

A disaster can also be declared for an illness pandemic where a significant portion of employees are sick. This is true because an
illness pandemic is a type of natural disaster that can affect an organization's ability to continue its normal operations. An illness
pandemic can cause absenteeism, reduced productivity, increased costs, supply chain disruptions, customer dissatisfaction, or
regulatory compliance issues. Therefore, an organization may need to declare a disaster and activate its business continuity and
disaster recovery plan if an illness pandemic impacts its critical fnctions and processes beyond an acceptable level. Verified
References: httpsy//www.ready.gov/business-continuity-planhttps://www.csoonline.convarticle/515730
/business-continuity-and-disaster-recovery-planning- the-basics. html

NEW QUESTION # 16
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