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Each of the formats is unique in its own way and helps every CIPS certification exam applicant prepare according to his style. All of
these formats are user-friendly and very helpful to clear the CIPS L4M2 Exam exam on the first try. CIPS L4M2 dumps are packed
with multiple benefits that will help you prepare CIPS LAM2 Exam successfully in a short time. In case of new updates, CIPS LAM2
dumps will immediately provide you with up to 1 year of free questions updates. These fiee updates will save your time in case of
CIPS LAM2 Exam real exam changes.

Defining Business Needs is a crucial module in the Level 4 Diploma in Procurement and Supply. This module focuses on the
importance of identifying and analyzing business needs to ensure that procurement and supply chain activities are aligned with
organizational goals. The module covers topics such as stakeholder analysis, requirements gathering, and market analysis. The goal
of this module is to equip procurement and supply chain professionals with the skills and knowledge needed to effectively identify
and analyze business needs.
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Our LAM2 exam questions just focus on what is important and help you achieve your goal. With high-quality LAM?2 guide materials
and flexible choices of learning mode, they would bring about the convenience and easiness for you. Every page is carefully arranged
by our experts with clear layout and helpful knowledge to remember. In your every stage of review, our LAM?2 practice prep will
make you satisfied.

CIPS Defining Business Needs Sample Questions (Q19-Q24):

NEW QUESTION # 19
Company A sells a product for $100. The total unit variable costs are $60. Fixed costs as in its ac-count are $20,000. How many
products does the company have to sell to achieve break-even point?

A0
B. 1
C.2
D.3

Answer: B

Explanation:
Break even point = Fixed costs/(Price-variable cost). In this case, break even point = 20,000/(100-60) = 500 Reference:
LO1,AC1.2

NEW QUESTION # 20
Which of the following are considered as direct costs in a construction company? Select TWO op-tions

A. Raw materials

B. Clerical assistants who maintain the office

C. The materials and supplies needed for the company's day-to-day operations.

D. Advertising and marketing communication

E. Anenployee is hired to work on a project, either exclusively or for an assigned number of hours

Answer: AJE

Explanation:

Direct costs are directly associated with the production of a good or service. In this question, ' An employee is hired to work on a
project, either exclusively or for an assigned number of hours' and 'Raw materials' are directly related to producing the product.
Indirect costs are the general costs of the organisation - these costs cannot easily be attributed to specific products or services (also
known as overheads). "The materials and supplies needed for the company's day-to- day operations' or 'Clerical assistants who
maintain the office' or 'Advertising and marketing communication' is example of indirect cost.

NEW QUESTION # 21
Is ISO 14000 a series of environmental standards?

A. Yes, it is a series of information security standards including financial information
B. Yes, it is a series of environmental standards including life cycle analysis

C. No, it is a series of quality standards including continuous improvement

D. No, it is a series of risk management standards including achieving objectives

Answer: B

Explanation:

Comprehensive and Detailed Explanation (paraphrased from CIPS LAM2 content) CIPS LAM2 describes key mnternational
standards that can be used in specifications.

* ISO 14000 series - focuses on environmental management systens. It includes frameworks and guidance to help organisations
reduce negative environmental impacts, conply with regulations, and continually improve environmental performance. Typical
concepts include:

* Environmental policy and planning

* Environmental performance monitoring

* Life cycle thinking / analysis
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By contrast:

*ISO 9000 series - quality management and continuous improverment.

*ISO 27000 series - information security.

*ISO 31000 - risk management.

So:

* Option B is correct: ISO 14000 is about environmental standards and explicitly includes life cycle analysis / life cycle
considerations.

* The other options incorrectly associate ISO 14000 with quality, information security, or risk management.
Specifications in procurement can reference ISO 14000 requirements to embed environmental sustainability criteria into supplier
requirerments.

Relevant CIPS L4M2 areas:

* Use of standards (ISO 9000, ISO 14000 etc.) in specifications

* Environmental management and sustainability requirements

* Life cycle and environmental performance in defining business needs

NEW QUESTION # 22
Which of the following specific markets engage in creation, liquidation and change of ownership of stock?

A. Manufacturing
B. Retail

C. Financial

D. Agriculture

E. Construction

Answer: C

Explanation:

According to Investopedia, the financial services sector provides financial services to people and corporations. This segment of the
economy is made up of a variety of financial firms includ-ing banks, nvestment houses, lenders, finance companies, real estate
brokers, and insurance com-panies. As noted above, the financial services industry is probably the most important sector of the
economy, leading the world in terms of earnings and equity market capitalization. Large conglomerates dominate this sector, but it
also includes a diverse range of smaller companies.

According to the finance and development departiment of the International Monetary Fund (IMF), financial services are the
processes by which consumers or businesses acquire financial goods. For example, a payment system provider offers a financial
service when it accepts and transfers funds between payers and recipients.

This includes accounts settled through credit and debit cards, checks, and electronic funds transfers.

Companies in the financial services industry manage money. For instance, a financial advi-sor manages assets and offers advice on
behalf of a client. The advisor does not directly provide investments or any other product, rather, they facilitate the movement of
funds between savers and the issuers of securities and other instruments. This service is a temporary task rather than a tangble asset.
Financial goods, on the other hand, are not tasks. They are things. A mortgage loan may seem like a service, but it's actually a
product that lasts beyond the mitial provision. Stocks, bonds, loans, commodity assets, real estate, and insurance policies are
examples of financial goods.

NEW QUESTION # 23
Which of the following specific markets is most likely to have the lowest entry barrier?

A. Manufacturing
B. Retail

C. Services

D. Agriculture

E. Financial

Answer: C

Explanation:

Start-up costs are generally low in service industries, and the main requirement is a level of knowledge and skill in that particular
service.

LO2,AC2.1



NEW QUESTION # 24

If'you are preparing for the practice exam, we can make sure that the LAM?2 study materials from our company will be the best
choice for you, and you cannot find the better study materials than our company’. There are a lot of advantages of our LAM2 Study
Materials, and then, I am going to introduce the special functions of our LAM?2 study materials in detail to you. We are hopeful that
you will like our products.
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