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We have three packages of the OGEA-103 study materials: the PDF, Software and APP online and each one of them has its
respect and different advantages. So you can choose as you like accoding to your study interest and hobbies. We strongly advise
you to purchase all three packages of the OGEA-103 Exam Questions. And the prices of our OGEA-103 learning guide are quite
favourable so that you absolutely can afford for them.

The Open Group OGEA-103 certification exam is designed for professionals who want to demonstrate their expertise in enterprise
architecture. OGEA-103 exam is a combination of Part 1 and Part 2 of the TOGAF Enterprise Architecture certification, which
enables learners to demonstrate their knowledge and understanding of the framework. OGEA-103 Exam is designed for individuals
who are working in IT, business, or enterprise architecture and are interested in gaining a deeper understanding of the TOGAF
framework.

>> OGEA-103 Latest Exam Preparation <<

OGEA-103 Valid Test Question | OGEA-103 Exam Discount

Our desktop software The Open Group OGEA-103 practice exam software provides a simulated scenario in which you may pick
the The Open Group OGEA-103 exam questions and schedule them to replicate an actual The Open Group exam-like situation.
With each attempt of the The Open Group OGEA-103 Practice Exam in this manner, your score is saved.

The OGEA-103 examis designed for individuals who want to demonstrate their knowledge and expertise in the field of enterprise
architecture using the TOGAF framework. It is intended for those who have already completed the TOGAF Part 1 and Part 2
courses and are looking to obtain their certification in a more efficient manner. OGEA-103 Exam covers all the topics from both Part
1 and Part 2 of the TOGAF certification, such as the ADM (Architecture Development Method), the TOGAF Reference Models,
and the Architecture Content Framework.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q119-Q124):

NEW QUESTION # 119

Consider the following statements:

* The TOGAF ADM requires a partitioning model for architecture development

* Architectures are partitioned when different tearrs need to work on different elements of the architecture at the same time
* Partitions can be used to facilitate architecture re-use

‘Which statements about Architecture Partitioning are correct?
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A.land2
B.2and 3
C.land3
D.1,2and 3

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and ArchiMate:
Architecture Partitioning is a technique supported by TOGAF to manage complexity and scale, especially in large enterprises.
Correct statements:

* Statement 2 is correct: Partitioning enables parallel work by multiple teans on different parts of the architecture.

* Statement 3 is correct: Partitioning supports architecture re-use by isolating common or shared components.

Why Statement 1 is incorrect:

* TOGAF does not mandate a partitioning model. It supports and recommends partitioning where appropriate, but it is not a
required element of the ADM.

NEW QUESTION # 120
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1F-2G-3H-4H
B. 1G-2H-3H-4F
C. IF-2G-3G-4H
D. 1H-2F-3F-4G

Answer: C

Explanation:

Explanation

1F: To define an Implementation and Migration Strategy that will achieve an orderly transition from the Baseline to Target
Architectures 2G: To perform appropriate governance fimctions while the solution is being implemented 3G: To ensure conformance
with the Target Architecture by implementation projects 4H: To establish procedures for continual monitoring and assessment of the
performance of the solution in operation Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 121

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect within a clinical research and health technologies company. The company is dedicated
to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover different aspects of the
business.

The company's Enterprise Architecture (EA) department has mature, well-developed architecture governance and development
processes following the TOGAF standard.

In addition to the EA program, the company has a number of management

frameworks in use. The Architecture Board includes representatives fiom each division of the company. The Chief Information
Ofticer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged architecting with agility within
the EA department as the preferred approach for projects.

Many of'the company's rivals have begun using Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to investigate the implementation of Al in the company.

Areas for evaluation include:

How can staffuse Al daily in their current roles?

How can Al enhance access to care for patients, and how to make that experience seamless?

How can Al offer new workplace platforms and tools to increase efficiency?

Some of'the top managers are worried about a change in the way of working, and if it will achieve the goals. Many are not confident
that the company's risk management processes are adequate for a company-wide integration of generative Al There are also
questions from staff about whether enough specific guidelines and polices have been put in place for responsible use of Al

Refer to the scenario



You have been assigned to the architecture development and asked how to address the concerns and manage risk for the project.
How do you begin?
Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that an analysis of the stakeholders is carried out. This willallow the architects to define groups of
stakeholders who have commonconcerns and include development of a Stakeholder Map. The concerns andrelevant views
should then be defined for each group and recorded in the Architecture Vision document. To mitigate risk, you include a
requirement thatthere be progressive development of the target architecture to ensure there isregular feedback.

¢ B. Yourecommend that models be created for the Draft Business, Data, Application, and Technology Architectures. These
can be used to minimize risk,and make sure that the system meets the local regulations for each division. Together with the
problem description, and requirements, these should beincluded in the Architecture Vision document. A formal review should
be heldwith the stakeholders to verify that their concerns are included in the Architecture Vision.

¢ C. Yourecommend creation of a simple solution concept diagram to show howthe stakeholders will be impacted, and the
benefits to the firm. You would alsocreate a benefits diagram showing the various opportunities from adoption ofAl-based
solutions. A meeting should be held with the main stakeholders toreview the diagrans. They can then decide the priorities and
sequencingdecisions for the architecture development. Risk will be evaluated whendefining the Architecture Roadmap.

¢ D. Yourecommend that all the stakeholders be identified, and a CommunicationsPlan created to address the most powerful
and influential stakeholders. Thisplan should include a report that summarizes the key features of thearchitecture with respect
to each division and reflects the stakeholders'requirements.
You will check with each key stakeholder that their concerns arebeing addressed. Risk mitigation should be explicitly
addressed as acomponent of the architecture being developed.

Answer: A

Explanation:

In this scenario you are right at the start of an ADM cycle: a Request for Architecture Work has been approved to mvestigate Al
and there are strong stakeholder concerns and risk questions. According to the TOGAF standard, the correct place to start is Phase
A: Architecture Vision, with a strong focus on stakeholder management and capturing their concerns and required views.

Option A is the only answer that correctly reflects this:

* Stakeholder analysis & Stakeholder Map (Phase A core task) TOGAF explicitly states that in Phase A you must:

* Identify stakeholders

* Analyze and group them by common concerns

* Use a Stakeholder Map to understand their influence, interest, and required engagement

* Determine which views/viewpoints are needed to address their concerns in the architecture description coe.qualiware.comt1
Option A says:

"analysis of the stakeholders ... define groups of stakeholders who have common concerns and include development of a
Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the Architecture Vision
document." This is exactly how TOGAF describes stakeholder management and views in Phase A:

* Stakeholder Map to classify and prioritize stakeholders

* Concerns and required views captured and traced

* These elements feeding into the Architecture Vision deliverable Visual Paradigm TOGAF+1

* Concerns, views, and Architecture VisionTOGAF emphasizes that architecture views are constructed to address specific
stakeholder concerns; you do not just build generic models. opengroup.org+1

* Option A explicitly links concerns # views # Architecture Vision, which aligns with TOGAF guidance for early phases.

* Capturing this in the Architecture Vision provides a high-level, shared understanding of what the Al initiative is trying to achieve
and how stakeholder issues (e.g., responsible Al risk processes, change in way of working) will be addressed.

* Risk management and "architecting with agility"In the scenario, the CIO has encouraged architecting with agility. TOGAF is
compatible with incremental and iterative development of the target architecture, especially when there is high uncertainty and risk.
conexiam.com

* Option A includes:

"a requirement that there be progressive development of the target architecture to ensure there is regular feedback."

* This "progressive development" and frequent feedback loop is exactly how you mitigate risk in an Al-heavy, change-sensitive
mnitiative:

* Frequent stakeholder feedback

* Early validation of assumptions

* Ability to adjust scope, constraints, and principles as risk and understanding evolve This directly addresses management's worry
about the change in the way of working and whether risk management and responsible Al policies are adequate: these become
explicit stakeholder concerns and requirements that are iteratively refined.

* Why the other options are weaker / not TOGAF-aligned as a starting point

* Option B

* Focuses mainly on a Communications Plan and powerful stakeholders.



* While TOGAF does expect a stakeholder commumnications plan, it is derived from a proper stakeholder analysis and Stakeholder
Map, not a substitute for it.

* Tt also treats risk as a "component of the architecture" rather than something to be addressed early through stakeholder concerns,
principles, and iteration.

* Option C

* Jumps straight to a solution concept diagram and benefits diagram and defers risk evaluation to when the Architecture Roadmap is
defined (Phase E).

* In TOGAF, risk and stakeholder concerns must be addressed already in Phase A and refined throughout, not postponed to
roadmap development.

* Option D

* Proposes creating draft Business, Data, Application, and Technology models and putting them into the Architecture Vision.

* This is too detailed for the starting point: Phase A is about high-level vision, not full draft core architecture models (those belong in
Phases B, C, D).

* It also doesn't emphasize Stakeholder Mapping and grouping by concerns, which is central to resolving the worries about way of
working, risk, and responsible Al.

In summary, Option A is the best and TOGAF-consistent way to begin:

* Start in Phase A: Architecture Vision

* Perform stakeholder analysis and create a Stakeholder Map

* Define stakeholder concerns and relevant views

* Record themin the Architecture Vision

* Add an explicit requirement for progressive (iterative) development of the target architecture for continuous feedback and risk

mitigation

NEW QUESTION # 122
‘Which one of the following classes of information within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Reference Library

B. Governance Log

C. Architecture Metamodel
D. Architecture Landscape

Answer: D

Explanation:

The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with their relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture.

Reference: : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 34: Architecture Landscape :
The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 47: Architecture Repository

NEW QUESTION # 123
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Tmplementation Governance Model
B. Transition Plan

C. Implementation Strategy

D. Migration Plan

Answer: A

Explanation:

The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensuresthat a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture



and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12

NEW QUESTION # 124

OGEA-103 Valid Test Question: https://www.torrentexam com’OGEA- 103-exam latest-torrent. html

¢ OGEA-103 PDF [ Test OGEA-103 Guide Online [1 Test OGEA-103 Guide Online [} The page for free download
of [ OGEA-103 [ on [ www.examcollectionpass.com ] will open immediately [ 1Latest OGEA-103 Dumps Files

e New OGEA-103 Test Papers » OGEA-103 Exam Topics Pdf (] OGEA-103 Latest Braindumps Ebook [ | Download
[1 OGEA-103 [ for free by simply entering = www.pdfvce.com [ ][] website [ (OGEA-103 Real Braindumps

e [Latest OGEA-103 Exam Questions Vce [ Dump OGEA-103 Check [1 OGEA-103 Real Braindumps [ Search for

[ OGEA-103 ] and obtain a free download on { www.examcollectionpass.com } [JOGEA-103 Reliable Test Voucher

¢ Ace the The Open Group OGEA-103 Exam preparation material with Three Formats [ Search for { OGEA-103 } and
obtain a free download on ™ www.pdfvce.com [ [1Test OGEA-103 Guide Online

¢ OGEA-103 Test Practice [ Official OGEA-103 Study Guide (1 OGEA-103 Reliable Exam Sins [] Search for >
OGEA-103 < and easily obtain a free download on [ www.practicevce.com] [Reliable OGEA-103 Exam Topics

o Latest OGEA-103 Exam Questions Vee @ OGEA-103 Reliable Test Voucher [ Latest OGEA-103 Exam Questions
Vce [ Search for (] OGEA-103 [] and download it for free on [ www.pdfvce.com | website [ Test OGEA-103 Guide
Online

e Valid Dumps OGEA-103 Questions [] OGEA-103 Reliable Test Voucher [1 OGEA-103 Test Practice [J {
www.practicevee.com } is best website to obtain [1 OGEA-103 [J for free download [TNew OGEA-103 Test Papers

e Latest OGEA-103 Exam Questions [ ] OGEA-103 Best Study Material [ Latest OGEA-103 Dumps Files ]
Download ™ OGEA-103 [ for free by simply entering = www.pdfvce.com [171[] website [ [Exam OGEA-103
Overviews

¢ OGEA-103 PDF [1 OGEA-103 Best Study Material [1 OGEA-103 Reliable Test Voucher [ Search for “ OGEA-
103 ”” on» www.prepawaypdf.com <« immediately to obtain a free download [JOGEA-103 Exam Topics Pdf

¢ Dump OGEA-103 Check [1 OGEA-103 Best Study Material [] OGEA-103 Exam Topics Pdf [J Open v/
www.pdfvce.com [J¢/ [ and search for { OGEA-103 } to download exam materials for free [1Valid Dumps OGEA-103
Questions

e Free PDF Quiz 2026 OGEA-103: Efficient TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam Latest Exam
Preparation [ Search for [ OGEA-103 ] and obtain a free download on [ www.prepawaypdf.com | [IOGEA-103 Test
Practice

¢ clijahxhfl808483.blogdanica.com, sociakgeek.com, kathrynusyd857171.daneblogger.com, throbsocial.com,
bookmarkgenious.com, www.stes.tyc.edu.tw, jaysonpvkk200525 blogdemls.com, siobhanxdpi815048.p2blogs.com,
diegoljna145861.bloggazza.com, bookmarkeasier.com, Disposable vapes

2026 Latest TorrentExam OGEA-103 PDF Dumps and OGEA-103 Exam Engine Free Share: https//drive.google.com/open?
id=1gsrajrI3GzkBqRdQxDlfxqxu63S-3XhK


https://www.torrentexam.com/OGEA-103-exam-latest-torrent.html
https://www.examcollectionpass.com/TheOpenGroup/OGEA-103-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.torrentexam.com%252fOGEA-103-exam-latest-torrent.html
https://www.examcollectionpass.com/TheOpenGroup/OGEA-103-exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.torrentexam.com%252fOGEA-103-exam-latest-torrent.html
https://www.practicevce.com/TheOpenGroup/OGEA-103-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.torrentexam.com%252fOGEA-103-exam-latest-torrent.html
https://www.practicevce.com/TheOpenGroup/OGEA-103-practice-exam-dumps.html
https://elitemancoaching.com/?s=Latest%20OGEA-103%20Exam%20Questions%20%25f0%259f%25a7%2597%20OGEA-103%20Best%20Study%20Material%20%25f0%259f%258f%2595%20Latest%20OGEA-103%20Dumps%20Files%20%25f0%259f%2594%2586%20Download%20%25e2%259e%25a0%20OGEA-103%20%25f0%259f%25a0%25b0%20for%20free%20by%20simply%20entering%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20website%20%25f0%259f%2593%258eExam%20OGEA-103%20Overviews
https://www.prepawaypdf.com/TheOpenGroup/OGEA-103-practice-exam-dumps.html
https://www.after50health.com/?s=Dump%20OGEA-103%20Check%20%25f0%259f%2593%25ab%20OGEA-103%20Best%20Study%20Material%20%25f0%259f%258d%25a5%20OGEA-103%20Exam%20Topics%20Pdf%20%25f0%259f%2591%258d%20Open%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20and%20search%20for%20%7B%20OGEA-103%20%7D%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%25a6%2591Valid%20Dumps%20OGEA-103%20Questions
https://www.prepawaypdf.com/TheOpenGroup/OGEA-103-practice-exam-dumps.html
https://elijahxhfl808483.blogdanica.com/41234676/organizational-behavior-pass-dumps-passguide-organizational-behavior-pr%25C3%25BCfung-organizational-behavior-guide
https://social4geek.com/story7089862/the-institutes-cpcu-500-%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E5%2595%258F%25E9%25A1%258C%25E9%259B%2586
https://kathrynusyd857171.daneblogger.com/39751608/ab-100-study-tool-make-you-master-ab-100-exam-in-a-short-time
https://throbsocial.com/story23496202/test-cisi-ifc-tutorials
https://bookmarkgenious.com/story21537554/nutanix-ncp-ns-7-5-latest-exam-dumps-demo
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3953851
https://jaysonpvkk200525.blogdemls.com/40853048/exam-dumps-for-ap-212-refund-promise-in-the-event-of-failure
https://siobhanxdpi815048.p2blogs.com/39457994/top-d-pe-oe-01-paper-emc-dell-poweredge-operate-v2-exam-valid-latest-d-pe-oe-01-exam-answers
https://diegoljna145861.bloggazza.com/39785775/excellent-new-ada-c02-test-pattern-100-free-test-ada-c02-pattern
https://bookmarkeasier.com/story21251624/new-salesforce-ap-226-exam-forum
https://frvape.com
https://drive.google.com/open?id=1qsrajrI3GzkBqRdQxDlfxqxu63S-3XhK

