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What is the purpose of the Pragramme Communicatian Plan? - coract answer. It sels out
the timatable for managing slakeholder engagemeant

What are the Assurance Managemen! Principles? - correct answar.Integrated - this is
about how assurance reviews should be scheduled 1o support decision-making, rom he
slar of the programmia 1o the realization of the banafns

= Linked to major decision paints - for cxampie, reviews at the and of a tranchi

= Risk-hased - lor example assurance activittes should be locused on the areas of
greates! sk

= Action and iMervention - assurance is mast elfective when follow-up actions are taken
o resolve sericus issues identified through the planned assurance activity. These
actions, in fumn, may be the subject of further reviews,

What is the relaticnship batween a Programma Mandate and a Programma Brief?
correct answer. The programme mandate s confirmand and then expandad inlo a
Programmae briaf.

What is a Vision Led Programme? - correct answer.Comes into existence to delivar a
cleary defined vision

Sponsonng Group Responsibilitias - comect answer. Specific responsibilites inciede the
.‘u'!-::.wu'.g

- Establishing the organizational context lor the programme.

* Authorise the programme mandate and the progression into Delining a Programme.
= Authornize lunding.

« Resolve strategic and directional issues batween programmes.

= Contirming the organzalion's stralegic direction.

* They participale in ‘end-ol-trancha’ reviews and aporove the progress of the
progeamemg agamst the sraladgic objechves

* Leading by axampbe,

= As wall as providing continesed commilment and endorsement 1o the programmsa al
communication events, they should

= Support 1he senior responsible owner

= Act as tha programme'’s champdon”
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Answer: D

NEW QUESTION # 39
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A. Attribution
B. Currency
C. Availability
D. Accurate

Answer: A

NEW QUESTION # 40
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A. Quality Management

B. Organization

C. Leadership and Stakeholder Engagement
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Answer: D

NEW QUESTION # 41
Which of'the following is Not one of MSP defined levels of stakeholder engagement?

A. Maintain Interest

B. Keep informed
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D. Active Consultation

Answer: C

NEW QUESTION # 42
‘Which of the following is Management docurment?
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B. Programme Mandate
C. Project Dossier

D. Programime brief
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