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NEW QUESTION # 38 
POTI model is part of which governance theme?

A. Business Case
B. Vision
C. Risk and issue management
D. Blueprint

Answer: D

NEW QUESTION # 39 
Which of following is part of critical benefits validation test?

A. Attribution
B. Currency
C. Availability
D. Accurate

Answer: A

NEW QUESTION # 40 
Which of the following is NOT an MSP Governance Theme?

A. Quality Management
B. Organization
C. Leadership and Stakeholder Engagement
D. Learning from Experience

Answer: D

NEW QUESTION # 41 
Which of the following is Not one of MSP defined levels of stakeholder engagement?

A. Maintain Interest
B. Keep informed
C. Formally Approve
D. Active Consultation

Answer: C

NEW QUESTION # 42 
Which of the following is Management document?

A. Issue Register
B. Programme Mandate
C. Project Dossier
D. Programme brief
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