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The smallest product Increment that is valuable enough to release is one that:
(choose the best answer)

A. Fixes at least one defect.

B. Delivers a single new or improved outcome.
C. Adds a new feature.

D. Delivers all "must do" Product Backlog iterrs.

Answer: B

Explanation:

Explanation

The smallest product Increment that is valuable enough to release is one that delivers a single new or improved outcome for the
customers or users of the product. This is because the outcome is the ultimate measure of value, not the output or the features1. An
outcome is a change in behavior, attitude, or situation that results from using the product2. An outcome can be achieved by
delivering a single feature, fixing a defect, or improving an existing fnctionality, as long as it meets the Definition of Done and the
Sprint Goal3.

Therefore, the best answer is A.

The other options are not correct because:

* B. Adds a new feature. This is not a sufficient condition, as a new feature may not deliver a valuable outcome ifit is not aligned
with the product vision, the customer needs, or the market conditions4.

* C. Fixes at least one defect. This is not a necessary condition, as a defect may not affect the value of the product if it is nmor, rare,
or irrelevant to the customers.

* D. Delivers all "must do" Product Backlog itens. This is not a realistic condition, as the Product Backlog is a dynamic and
emergent artifact that changes based on feedback, learning, and discovery. There is no fixed set of "must do" items that can
guarantee the delivery of value.

References: 1: Outcome vs. Output, 2: What is an Outcome?, 3: The Definition of Done, 4: Feature vs. Outcome, 5: Defect vs.
Value, : The Product Backlog

NEW QUESTION # 18
As an investor or shareholder, which of the following measures might give you insight about whether a product is delivering value?
(choose all that apply)

A. The weekly velocity of the Developers.

B. Product profitability.

C. The average selling price as compared to close competitors.
D. Market Share.

E. Revenue per Enployee.

Answer: B,C,D,E

Explanation:

A, B, C, and D are correct because they are all measures of the value that a product delivers to the customers and the organizationl.
Revenue per Employee indicates the efficiency and productivity of the product development2. Market Share shows the competitive
advantage and customer satisfaction of the product3. The average selling price as compared to close competitors reflects the
perceived value and quality of the product4. Product profitability measures the financial return and viability of the product5. E is
incorrect because the weekly velocity of the Developers is not a measure of value, but a measure of output and capacity. Velocity
does not indicate whether the product is meeting the needs and expectations of the customers and the stakeholders.

NEW QUESTION # 19
For which type of problem domain is an empirical approach most helpful? (choose the best answer)

A. Chaotic problens, in which the relationship between cause and effect is not clear.

B. Simple problems, in which the relationship between cause and effect is known.

C. Complicated problems, in which the relationship between cause and effect can be understood through some analysis.
D. Complex problems, in which the relationship between cause and effect are only understandable with experience.

Answer: D



NEW QUESTION # 20
An effective Product Owner must: (choose the best answer)

A. Ensure that the team is a productive as possible.

B. Ensure that every stakeholder need is met.

C. None of the above

D. All of the above.

E. Be the "expert" opinion for all Product Backlog iterrs.
F. Be the single point of contact for all stakeholders.

Answer: C

NEW QUESTION # 21

While working on the current Sprint, the Developers realized that they overestimated the work, selected too much to finish. Likely,
they cannot complete all the selected Product Backlog Itens within the Sprint.

‘What should they do now? (choose the best answer).

¢ A. The Developers needs to collaborate with the Product Owner as soon as possible to remove some Product Backlog
Iters.

¢ B. Dilute the Definition of Done so that the Team can meet and finish all the required Product Backlog Items

e C. Wait until the Sprint Review to inform the Product Owner.

¢ D. Get help from another Scrum Team, establish Knowledge Transfer sessions to spread the knowledge.

Answer: A

NEW QUESTION # 22
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