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key skill measured is using financial tools to evaluate project feasibility.

A 274
¢ Management Elements and Methods: This section measures the skills of Operations Managers in applying
management principles, financial tools, and risk management methods to support quality systens. It also
FH1 emphasizes knowledge management and commumication skills to enhance organizational performance. A
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o [ eadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating

FH 2 employees, overcoming roadblocks, and fostering teamwork. A key skill measured is implementing

leadership techniques to drive organizational goals.

¢ Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating
risks across various organizational processes. It includes developing contingency plans to address potential
= 3 disruptions effectively. A key skill measured is implementing risk management protocols to ensure

operational continuity.

¢ Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
=M 4 and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

¢ Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in

understanding customer needs and expectations to improve satisfaction. It includes building relationships
FA 5 with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.

e Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing

metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
FH™ o6 nsights for decision-making and continuous improvement. A significant skill assessed is designing
performance measurement systers aligned with quality goals.

¢ Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier

relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
A7 chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

e Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality

tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
A 8 appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problems.
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AE #423
For this question, please refer to the following control chart, which shows the results of the last 23 runs ofa process. The process
has been in operation for 500 runs, and each run takes 1 day.

The control chart shows which of the following?

A. A cyclical trend

B. Normal variation

C. A process shift

D. A process instability
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HEE #424
A facilitator notices that the team jumps to conclusions after only one or two members have stated their opinion.
The facilitator should:

A. Ask the team to fill out a questionnaire rating themselves on effective group process.

B. Ask what the impact will be on the team if they don't adequately discuss issues.

C. Tell the team to have a nonbinding vote before beginning a discussion, which will make each person's view apparent.
D. Tell the quiet members they need to speak out.

(1]
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EHE #425
Which of the following terns refers to a systematic error?

A. Reliability

B. Validity

C. Standard deviation
D. Bias
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EE #426
Typical factors chosen as criteria for supplier selection would include all but:

A. Quality award winner.

B. Financial stability of supplier.

C. Capability to meet current and future demands.

D. Supplier 's track record for on-time delivery and incoming quality.
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AR #427
Which of the following metrics can be used to measure the internal performance of various departments at the operational level?

A. Earned value

B. Return on nvestment
C. Inventory turns

D. Throughput

He:. D

LR

Throughput refers to the rate at which a system or process produces its output. It specifically measures the flow of work or products
through a departiment or process. By assessing throughput, organizations can evaluate the efficiency and effectiveness of their
operations. Other metrics such as inventory turns, earned value, and return on investment are important but may not directly capture
the operational flow and performance within specific departments. Therefore, throughput is a relevant metric for assessing internal
performance at the operational levell2.
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