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SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diem rate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. Pending negotiations with GOUGE.
B. The distance of SUBCO to your project
C. SUBCO direct labor and equipment rates
D. BILCO liquidated damages in the SDOT contract

Antwort: A

Begründung:
A cost-benefit analysis for a subcontractor like SUBCO should focus on tangible and direct impacts to the project, including their
labor and equipment rates, the potential for liquidated damages in the SDOT contract, and logistical concerns such as distance from
the project site (PSP Study Guide, Section 1.2.4, "Project Variables"). Pending negotiations with a different entity, such as GOUGE,
are unrelated to SUBCO's contract evaluation and are therefore not a consideration.

205. Frage 
How could the structural steel drawing delay have been prevented?

A. Allow adequate time for review and resubmittal in the baseline schedule.
B. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
C. Add a time buffer at the end of structural steel activities.
D. Switch to post-tensioned concrete construction.

Antwort: A

Begründung:
* Preventing Structural Steel Delays:
Incorporating realistic timeframes for shop drawing review and resubmittals in the baseline schedule prevents design-related delays.
* Evaluation of Other Options:
A: Adding time buffers does not address the root cause.
C: Concurrent review may create confusion and errors.
D: Switching to post-tensioned concrete is a significant design change, not a practical solution for a scheduling issue.
* Verification with PSP Guidelines:
Adequate review time aligns with PSP scheduling best practices (Ref: PSP Study Guide, Chapter 2B: Schedule Development and
Baseline Creation).

206. Frage 
An early start constraint dictates

A. The actual start of an activity.
B. An activity's remaining duration.
C. The planned start of an activity.
D. The planned start of a successor activity

Antwort: D

207. Frage 
What portion of Activity B is on the critical path?

A. The whole activity
B. None of it
C. First half of the activity
D. Last half of the activity

Antwort: D



Begründung:
* The Critical Path comprises the sequence of activities that directly impact the project's completion time.
* If only the last half of Activity B delays the subsequent activities, then this portion lies on the critical path.
* Reference: PSP Study Guide, Section 2.4.3 - Schedule Analysis, emphasizes identifying segments of activities that are critical due
to dependencies and float values.

208. Frage 
Which of the following types of delay will NOT result in a time extension and additional compensation for a contractor?

A. Non-compensable delay
B. Non-excusable delay
C. Excusable delay
D. Compensable delay

Antwort: B

Begründung:
* Definitions of Delays
Excusable Delay: These are delays not caused by the contractor and may be beyond their control. They can be compensable
(entitling the contractor to both time and monetary compensation) or non-compensable (entitling only time extension). Examples
include acts of God or owner-caused delays.
Non-Excusable Delay: These delays are caused by the contractor, such as poor planning or lack of resources. Non-excusable
delays do not qualify for any compensation or time extensions.
Compensable Delay: A type of excusable delay caused by the owner or their representatives that entitles the contractor to both time
extension and additional compensation.
Non-Compensable Delay: An excusable delay that entitles only time extension but no monetary compensation (e.g., natural
disasters).
* PSP Study Guide Reference: The PSP Study Guide emphasizes understanding the types of delays to analyze their impacts on
schedules and costs. Non-excusable delays, which result from the contractor's actions, are clearly categorized as not providing
grounds for time extensions or additional payments​.
* Analysis for Selection:
Option A: Non-excusable delays do not provide contractors with any extensions or compensation as they result from the
contractor's responsibility.
Option B: Compensable delays provide both time and compensation and do not match the question's condition.
Option C: Non-compensable delays, though they provide no monetary compensation, can allow time extensions under certain
circumstances.
Option D: Excusable delays generally entitle contractors to time extensions, with or without compensation depending on the type.
* Conclusion: The correct answer is A. Non-excusable delay, as these delays provide neither time extensions nor compensation to
the contractor.
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......
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