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E Y #96
What is the first step to successful outsourcing?

e A Planning the initiatives.

¢ B. Analyzing cost/performance.
e C. Selecting providers.

e D. Negotiating terms.

EfE: B

AR :

Analyzing cost and performanceis thefoundation of outsourcing successas it:

* Defines the scope of services required.

* Identifies efficiency gaps in current operations.

* Ensures financial feasibility and aligns expectations.

Without proper analysis,negotiation (A), planning (B), and provider selection (C)could lead tounrealistic contracts, cost overruns, or
service failures.
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B #97
As part of your communication strategy, you publish a quarterly newsletter that includes information such as upcoming projects as
well as any information about changes to any of the business units. What is your purpose for this communication?

¢ A. To demonstrate your work to senior management so that they will support your budget request

¢ B. To demonstrate that facilities support team building, as this is part of the organization's vision

¢ (. To show that the number of complaints to the call center diminishes significantly when they are aware of the work being
done

¢ D. To keep the organization informed about how the facility management department meets the needs of occupants

IEf#: D

TR

Facility management communication strategies, such as newsletters, play a key role inkeeping occupants informedabout operations,
upcoming changes, and ongoing projects. The correct answer is:

* Providing updates on facilities services ensures transparencyand helps users understand how their needs are being met.

* Why the other options are incorrect:

* (A)Tracking complaints is useful, but the primary goal of commumication is not just reducing call center complaints.

* (B)Team building is a side effect, not the main objective.

* (C)Demonstrating work to senior management is important, but newsletters serve a broader audience.

HM #98
What is the fourth stage in a well-established model of team development that consists of forming, storming, and norming?

¢ A. Performing
¢ B. Reporting

¢ C. Adjourning
e D. Completing

Ef: A

fEEL:

TheTuckman model of team developmentincludes five key stages:Forming, Storming, Norming, Performing, and Adjourning,
* Option D (Performing) is correctbecause it represents the phase whereteans work efficiently and effectively toward goals.
* Option A (Adjourning)is thefinal stage, not the fourth.

* Options B (Conpleting) and C (Reporting)are not part of theoficial Tuckman model.

At thePerformingstage, teamsfunction independently, solve problens efficiently, and maintain high productivity.

R #99

Which type of lease requires the tenant to pay all expenses of the property being leased (taxes, insurance, mantenance) in addition
to rent?

e A. Gross lease
e B. Triple net lease
e C. Full-service lease

EfE: B

AR :

A triple net lease (NNN lease) (Option A) requires the tenant to cover all property expenses in addition to base rent.

‘Why Option A is Correct?

* NNN leases shift the responsibility of property costs (taxes, insurance, and maintenance) from the landlord to the tenant.

* These leases are common in commercial real estate because they reduce risk for property owners while providing stable rental
ncore.

* IFMA's Real Estate & Property Management Core Competency highlights the importance of understanding lease structures for
effective property management.

‘Why Other Options Are Incorrect?

* Option B (Gross lease): The landlord pays for all expenses, and the tenant only pays a fixed rent.

* Option C (Full-service lease): Similar to a gross lease, all costs are included in the rent.



HH #100
‘When managing quality, what are Key Performance Indicators (KPIs) based on?

A. What the facility manager feels is important

B. What the facility management team feels is important
C. What stakeholders feel is important

D. What the CEO feels is important

IEf#: C

TR

KPIs should bealigned with stakeholder expectationsas outlined inISO 41001and IFMA'sPerformance and Quality
Managementcompetency.

* Stakeholders (A) dictate KPIsas they define service expectations, including tenants, employees, and executives.

* Facility managers (B) and teams (C)may influence KPIs, but they must align with business needs.

* CEO input (D)is valuable but is not the sole basis for KPI selection.

EffectiveKPIs should be measurable, relevant, and directly linked to service quality goals.
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