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NEW QUESTION # 119 
What is the purpose of the defect management committee?

A. To validate defect reports and determine fix plans
B. To control the flow of defect reports into the system
C. To implement strict guidelines for defect report creation
D. To ensure the developers fix all defects

Answer: A

Explanation:
Purpose of the Defect Management Committee (DMC):
The DMC evaluates reported defects to confirm their validity, prioritize them, and create plans for resolution.
It ensures effective coordination between testers, developers, and stakeholders.
Evaluation of Options:
A (Controlling defect report flow) is a subset of validation but not the main purpose.
B is correct because it fully captures the committee's role.
C (Implementing strict guidelines) is procedural, not the DMC's core function.
D (Ensuring developers fix all defects) misrepresents the committee's authority.
Reference and Syllabus Alignment:
This aligns with defect lifecycle management as described in "Defect Management" (TM-2.3.1).

NEW QUESTION # 120 
At what testing level do the test management activities Include coordinating with end users7

A. Component testing
B. System testing
C. Acceptance testing
D. Component Integration testing

Answer: C

Explanation:
End User Involvement in Testing Levels:
Acceptance testing involves validating the product with the end users to ensure it meets their needs and requirements.
It typically requires close coordination with end users for User Acceptance Testing (UAT).
Evaluation of Options:
A (Component testing) and B (Component Integration testing) do not involve end users, as these are technical-level testing activities.
C (System testing) focuses on the integrated system but does not require end-user participation.
D is correct because acceptance testing involves direct collaboration with end users.
Reference and Syllabus Alignment:
Covered under "Test Levels and Objectives" in the ISTQB syllabus (TM-1.2.5).

NEW QUESTION # 121 
The introduction of reviews and inspections has often failed as a process improvement action.
Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement will fail. 2
Credits (for 2 out of 3 correct 1 credit)

A. The availability of stands and processes
B. Process ownership and experienced moderators who drive the inspection process.
C. Alignment with software process improvement
D. Usage of a more traditional software development lifecycle
E. Training of those involved
F. Using a reference model, e.g. TMMi
G. Management support

Answer: B,E,G

Explanation:



Explanation/Reference:
Explanation:

NEW QUESTION # 122 
Which ONE of the following is considered to be the LEAST independent form of testing for an organisation?
SELECT ONE OPTION

A. Testing is performed by an organisation external to the company that has developed the code.
B. Testing is performed by specialists from the business organisation.
C. Testing is performed by a tester who is part of an independent test team.
D. Testing is performed by a tester who is part of the development team.

Answer: D

NEW QUESTION # 123 
You are considering involving users during test execution. In general, what is the main reason for involving users during test
execution? 1 credit

A. They are a cheap resource
B. This can serve as a way to build their confidence in the system
C. They have good testing skills
D. They have the ability to also focus on invalid test cases

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 124
......
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