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HH #91
Which of the following takes into account the effects of inflation when analyzing data froma pulished survey?

A. Measuring central tendency
B. Leveling

C. Aging
D. Utilizing frequency distributions

Ef: C
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R #92
A company is considering moving its production offshore to Shenzhen, Chian. Which of the following is NOT a potential negative
consequence of this strategy?

A. Inhibits internal development of critical skills and knowledge
B. Large intial investment during transfer of knowledge

C. Decline in employee morale due to fear of losing their jobs
D. Loss of R&D capability

Ef#: D

HM #93
Which of the following is NOT an action performed during the needs analysis analysis stage of the change management process ?

A. Discussing alternative plans and gauging reactions
B. Specifying the objective to be achieved

C. Assessing the organization and its history

D. Environmental scanning

EfE: A

HM #94
HR Management is a key factor in building competitiveness through its alignment with the organization's strategies. Which of the
following BEST describes the finctions of personnel focused on achieving this aspect of their role ?

A. The navigator, strategic, and operational

B. The change partner, operational, and administrative
C. The navigator, operational, and administrative

D. The builder, strategic, and operational

IEf#: D

B #95
Which of the following would a trainer emphasize in order to ensure that a training program focused on developing skills for a
particular job is valid ?

A. Analyze the job description and job specifications
B. Interview managers

C. Survey comparable off-the-shelf programs

D. Interview incumbent
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