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Scaled Agile SAFe Release Train Engineer Sample Questions
(042-Q47):

NEW QUESTION # 42

An Agile Robease Train (ART) is frequently discovering compatibility isswes between the developed
Solutbon and the Enterprise Information architectupe. What can the Release Train Engineer do to
prevent this from occurring?

® A, Confirm attend
» B. Develop more detaited Feature definitions

= . Add data Architects onto the ART

» D Conduct the entire data architecture deshgn upfront

architecturel representatives at Program Inerement (P P

Answer: A

NEW QUESTION # 43
Which three attributes summanze DevOps? (Choose three,)
= A, Strong erganizational structure
= B, A mindsat
« C_ Combined deployment and release
= [k A culbupe
= E. A setof technbcal practices

= F. A higth performing DevOps team

Answer; B,D,E

MNEW QUESTION & 44
Which of the Core Compatencies of Business Agility emphasizes a customer-centric ap-proach to
clafining, building, aed reledsing & contindous ow of valuable products and services?

= A, Enterprise Solution Delivery
= B, Team and Technical Agility
» C.Agtle Product Deblvery
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Although a lot of products are cheap, but the quality is poor, perhaps users have the same concern for our latest SAFe-RTE exam
preparation materials. Here, we solemnly promise to users that our SAFe-RTE exam questions error rate is zero. Everything that
appears in our products has been inspected by experts. In our SAFe-RTE practice materials, users will not even find a small error,
such as spelling errors or grammatical errors. It is believed that no one is willing to buy defective products, so, the SAFe-RTE study
guide has established a strict quality control system.

-The SAFe-RTE exam will test your knowledge on various topics such as the Enterprise Architecture (EA), Lean- Agile principles,
DevOps and Agile practices, as well as coaching ART teams within the SAFe framework. All these elements are important to
ensuring the success of an ART execution, and to enabling organizations to achieve their strategic objectives.

The SAFe-RTE Examis a comprehensive exam that covers a wide range of topics related to Agile Release Train Engineering.
SAFe-RTE exam assesses the candidate's knowledge and skills in areas such as ART planning and execution, program increment
planning, continuous delivery pipeline management, DevOps culture, and lean-agile leadership. Candidates who pass the exam will
be able to demonstrate their proficiency in leading and facilitating ART events, collaborating with stakeholders, and driving
continuous improvemnment.

The SAFe Release Train Engineer certification is becoming increasingly essential in the SAFe community, as more and more
organizations are adopting the SAFe framework for their software development projects. Having a SAFe-RTE Certification
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demonstrates your capability to manage complex prograns and releases effectively, collaborating with stakeholders, and resolving
conflicts. It also signals to employers and potential clients that you are a professional with a deep understanding of agile
methodologies, best practices, and principles.
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Are you still worried about the actuality and the accuracy of the SAFe-RTE exam cram? If you choose us, there is no necessary for
you to worry about this problem, because we have the skilled specialists to compile as well check the SAFe-RTE Exam Cram,
which can ensure the right answer and the accuracy. The pass rate is 98%, if you have any other questions about the SAFe-RTE
dumps after buying, you can also contact the service stuff

Scaled Agile SAFe Release Train Engineer Sample Questions (Q90-Q95):

NEW QUESTION # 90
Which of the following is true of Iteration Goals in SAFe?

A. They provide KPlIs for tracking progress and value realization
B. They describe the value of planned Features and Enablers

C. They enable teans to keep aligned with PI objectives

D. They provide quantifiable metrics to be used in retrospectives

Answer: C

Explanation:

Iteration Goals in SAFe are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an
Iteration. They are essential for coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of tearrs. The
primary benefits of Tteration Goals include aligning team members to a common purpose and aligning tears to common PI
Objectives while managing dependencies. They provide Agile Teas, ART stakeholders, and management with a shared language
for maintaining alignment, managing dependencies, and making necessary adjustments during the execution of the Planning Intervall.
These goals apply to teams whether they use SAFe Scrum, SAFe Team Kanban, or a hybrid of both. By setting Iteration Goals,
teams can ensure that they are working towards the same objectives and can adjust their efforts as needed to stay on track with the
overall goals of the ART].

NEW QUESTION # 91
Who provides Agile Release Train context and Vision during P1 Planning?

A. Product Management
B. Product Owner

C. Release Train Engineer
D. Business Owner

Answer: A

NEW QUESTION # 92
Becoming a coach requires a shift from old behaviors to new ones. What are three ex-amples of old behaviors?
(Choose three.)

A. Fixing problems for the team

B. Asking the team for the answers

C. Focusing on deadlines

D. Driving toward specific outcomes
E. Focusing on business value delivery
F. Facilitating team problem solving

Answer: A,C,D
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Explanation:

In the context of SAFe, becoming a coach involves a shift from traditional management behaviors to those that support and enable
Agile and Lean practices. The old behaviors that a coach needs to move away from include:

* Focusing on deadlines (A): Traditional management often emphasizes strict adherence to deadlines, which can lead to a focus on
output rather than outcome and value.

* Fixing problems for the team (B): This behavior undermines the team's ability to self-organize and solve problens on their own,
which is a key aspect of Agile tears.

* Driving toward specific outcomes : While having goals is important, a coach should encourage teans to explore various paths to
achieve outcomes, fostering innovation and adaptability rather than prescribing specific solutions.

These behaviors contrast with new behaviors expected of a SAFe coach, such as facilitating team problem+solving (E) and focusing
on business value delivery (F), which align with Agile principles of empowerment and customer-centricityl.

NEW QUESTION # 93
Which of'the following is true of Tteration Goals in SAFe?

A. They provide KPlIs for tracking progress and value realization
B. They describe the value of planned Features and Enablers

C. They enable teams to keep aligned with PI objectives

D. They provide quantifiable metrics to be used in retrospectives

Answer: C

NEW QUESTION # 94
Why is the inmovation pillar of the House of Lean important to SAFe?

A. Tt provides the shortest sustainable lead time
B. It ensures delivery of valuable products

C. It avoids the start-stop-start of project delays
D. It is the foundation of the House of Lean

Answer: B

Explanation:

The innovation pillar of the House of Lean is crucial because it emphasizes the importance of maintaining a steady flow of innovative
ideas and solutions, which are vital for the delivery of valuable products. In the context of SAFe, innovation is not just about new
products but also about improving processes, tools, and ways of working that lead to better outcomes. The House of Lean's focus
on innovation aligns with the SAFe principle of delivering value continuously. By fostering an innovative culture, SAFe ensures that
the solutions developed are not only viable but also sustainable and valuable to customers and stakeholders123.

NEW QUESTION # 95

We are not only offering you the best SAFe-RTE torrent VCE but also the foremost customer service. If you search for the best
high pass-rate study materials, our SAFe-RTE practice test questions will be your best select. Please rest assured that your money
and information will be strictly protected and safe on our website. You have no need to worry anything while purchasing, After
purchasing our products you can get 100%-pass-rate SAFe-RTE Real Questions to help you pass exam immediately at first
attempt. Choosing our products will be your cleaver action for clearing SAFe-RTE exam
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