
BAPv5 Reliable Exam Tips - BAPv5 Valid Test Review

BONUS!!! Download part of BraindumpStudy BAPv5 dumps for free: https://drive.google.com/open?id=1q_jAkOe-EWMqFSt-
l1cZADcTFOI4QZDM

BraindumpStudy offers affordable BCS Practitioner Certificate in Business Analysis Practice v5.0 exam preparation material. You
don't have to go beyond your budget to buy Updated BAPv5 Dumps. To make your BAPv5 exam preparation material smooth, a
bundle pack is also available that includes all the 3 formats of dumps questions. BraindumpStudy offers 365 days updates.

In today’s society, there are increasingly thousands of people put a priority to acquire certificates to enhance their abilities. With a
total new perspective, BAPv5 study materials have been designed to serve most of the office workers who aim at getting an exam
certification. With the popularization of wireless network, those who are about to take part in the BAPv5 exam guide to use APP on
the mobile devices as their learning tool, because as long as entering into an online environment, they can instantly open the learning
material from their appliances. Our BAPv5 Study Materials provide such version for you. The online test engine is a kind of online
learning, you can enjoy the advantages of APP version of our BAPv5 exam guide freely. Moreover, you actually only need to

https://drive.google.com/open?id=1q_jAkOe-EWMqFSt-l1cZADcTFOI4QZDM
https://www.troytecdumps.com/BAPv5-troytec-exam-dumps.html
https://www.vceengine.com/BAPv5-vce-test-engine.html


download the APP online for the first time and then you can have free access to our BAPv5 exam questions in the offline condition if
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Free PDF Quiz BCS - BAPv5 - Updated BCS Practitioner Certificate in
Business Analysis Practice v5.0 Reliable Exam Tips
BraindumpStudy field is leaping up day by day and more people are pursuing it as a career than ever. Due to these reasons,
candidates find it difficult to land their dream job and often face difficulty in finding the right career opportunities. But to overcome
this issue, the BAPv5 Exam is introduced by BCS that provides candidates with a sustainable platform to examine their true
capabilities and surf through their desired opportunities.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q21-Q26):
NEW QUESTION # 21 
TeamClothing sells clothes through its shops based around the country If a customer in a shop cannot find the item they wish to buy.
a sales assistant can order it for them online and when it arrives, the customer can then collect the item from the shop Customers may
also order directly from TeamClothing's website Orders from the website are usually delivered to the customer's home address
Online customers also automatically receive a monthly catalogue from the firm, which lists current offers Three events are of
particular interest:
Shop sales assistants ordering items for a customer online Customers ordering through the website Sending a monthly catalogue to
website customers How would these events be classified'?

A. External = 3
B. External = 1; Time-based = 1; Internal = 1.
C. Internal = 2; Time-based = 1.
D. External = 2, Time-based = 1

Answer: D

Explanation:
An event is something that happens or occurs within or outside an organisation or project that triggers or affects an activity or
process. Events can be classified into three types: external, internal and time-based. Therefore, option B is the correct answer, as it
correctly classifies the events of interest in this scenario according to their types. External events are events that originate from
outside the organisation or project and are beyond its control or influence. An example of an external event in this scenario is
customers ordering through the website, as it originates from outside TeamClothing and is beyond its control or influence. There are
two external events in this scenario. Internal events are events that originate from within the organisation or project and are under its
control or influence. An example of an internal event in this scenario is shop sales assistants ordering items for a customer online, as it
originates from within TeamClothing and is under its control or influence. There are no internal events in this scenario. Time-based
events are events that occur at regular intervals or on specific dates or times. An example of a time-based event in this scenario is
sending a monthly catalogue to website customers, as it occurs at regular intervals (every month). There is one time-based event in
this scenario.

NEW QUESTION # 22 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F pleased appointment ending 6 provide clearer information on options and pricing
B. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
C. F concern at cost 6 provide clearer information on options and pricing
D. F provide clearer information on options and pricing 6 concern at cost

Answer: C

Explanation:
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A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 23 
Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her investigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted in It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.
Which THREE of the following SHOULD be included in the SWOT analysis?

A. Strength
B. Threat
C. Opportunity
D. Weakness
E. Technology

Answer: B,C,D

Explanation:
A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circumstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An example of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the inability of the call centre to deal with the large influx of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achievement of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achievement of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included in a SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how it is used or adapted to.

NEW QUESTION # 24 
A large consultancy organization has assigned its BA. Girby, to a client called MetalCor, a manufacture of component for washing
machines and fridge freezers. The management team of MetalCor need some help in understanding the problems they are
experiencing with their production line. Recently. Reproduction has dipped to a record low and more parts are being return as fully.
Production line staff blame each other and the more staff Girby speaker to, the more issue she identifies. She having difficulty



keeping track of the arising themes and how they relate to each other.
Which of the following would enable Girby to model the arising themes and how they relate to each other?

A. Rich picture.
B. Business activity model
C. Mind map
D. Business process model

Answer: C

Explanation:
Explanation
A mind map is a technique for organising and visualising information in a hierarchical and associative way. It helps to generate,
structure and classify ideas and concepts and show how they are related or connected.
Therefore, option A is the correct answer, as a mind map would enable Girby to model the arising themes and how they relate to
each other. A mind map would help to identify the main theme or problem (declining production) and the sub-themes or causes (staff
blaming each other, more parts being faulty etc.) and arrange them in a tree-like structure. A mind map would help to use colours,
symbols, images and keywords to represent and emphasise the themes and their relationships. A mind map would help to analyse
and evaluate the themes and their relationships and identify any patterns or gaps that may exist. Option B is not a correct answer, as
a business activity model is not a technique for modelling the arising themes and how they relate to each other. A business activity
model is a technique for modelling business activities within an organisation or project at a high level of abstraction. It helps to
understand what an organisation does, how it does it, who does it, where it does it and why it does it. Option C is not a correct
answer, as a rich picture is not a technique for modelling the arising themes and how they relate to each other. A rich picture is a
technique for drawing a holistic view of a complex situation or problem using informal symbols and images. It helps to capture the
main elements and aspects of a situation or problem and how they interact or influence each other. Option D is not a correct answer,
as a business process model is not a technique for modelling the arising themes and how they relate to each other. A business
process model is a technique for modelling business processes within an organisation or project at a low level of abstraction. It helps
to understand how business processes are performed or delivered in terms of inputs, outputs, activities, tasks, roles, rules, events
etc.
References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 25 
Maria and Nelly own a small jewellery shop and are considering whether they should renew the lease on their shop for another year.
They are both thinking about alternative business ventures as they never intended to run the jewellery shop indefinitely.
They source their jewellery products from an overseas manufacturer and market them in luxury presentation boxes, made by local
craftsmen They employ Maria's son, Darren, in the school holidays to make up the boxes and keep the stockroom full Which of the
following CATWOE categories CANNOT be identified from this scenario?

A. Environment
B. Transformation
C. Owner
D. Actor

Answer: A

Explanation:
Explanation
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:
Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect from a solution. Therefore, option D is the correct answer, as environment is
the element that cannot be identified from this scenario.
Environment is the element that describes the external factors or constraints that affect a stakeholder's perspective or limit their
options. It helps to explain what factors or constraints are beyond the stakeholder's control or influence. There is no information in
this scenario that indicates what external factors or constraints affect Maria and Nelly's perspective or limit their options. Option A is
not a correct answer, as transformation is the element that can be identified from this scenario. Transformation is the element that
describes what changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are
converted into outputs in a business situation or problem or its solution. An example of transformation in this scenario is sourcing
jewellery products from an overseas manufacturer and marketing them in luxury presentation boxes made by local craftsmen. Option
B is not a correct answer, as actor is the element that can be identified from this scenario. Actor is the element that describes who
carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or



delivering a business situation or problem or its solution. An example of actor in this scenario is Darren, who makes up the boxes
and keeps the stockroom full. Option C is not a correct answer, as owner is the element that can be identified from this scenario.
Owner is the element that describes who has the authority or power to start or stop a business situation or problem or its solution. It
helps to identify who are the decision makers or influencers of a business situation or problem or its solution. An example of owner in
this scenario is Maria and Nelly, who own the jewellery shop and are considering whether to renew the lease.
References: BCS Practitioner Certificate in BAP Specimen, page 38.

NEW QUESTION # 26
......

Are you still silly to spend much time to prepare for your test but still fail again and again? Do you find that some candidates pass
exam easily with BCS BAPv5 exam dumps questions? If your goal is passing exams and obtain certifications our BAPv5 exam
dumps can help you achieve your goal easily, why not choose us? Only dozen of money and 20-35 hours' valid preparation before
the test with BAPv5 Exam Dumps questions will make you clear exam surely. So why are you still wasting so many time to do
useless effort?
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