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Number of Questions: 55% and above (28 marks and above)

The passing score: 72%

Time Duration: 120 mins

Exam Format: Multiple Choice and Multi-Response Questions

PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam is designed to assess the candidate's understanding
of the PRINCE2 Agile methodology. PRINCE2 Agile is a project management framework that combines the structure of PRINCE2
with the flexibility of Agile. It is becoming increasingly popular as organizations seek to improve their project management practices
and deliver projects in a more efficient and effective manner.

Practice your PRINCE2 Agile Foundation Exam certification skills and
strategies
We are suggested that you invest in PRINCE2 Agile Foundation Exam study guides and PRINCE2 Agile Foundation Dumps.
But don't just rely on these resources and also suggest you try to find some PRINCE2 Agile Foundation Exam sample questions
online. This will give you the feel of the exam and allow you to test your knowledge in a real PRINCE2 Agile Foundation Exam
context. Find someone who has already passed the PRINCE2 Agile Foundation Exam, and learn from their experience. And be
sure to incorporate your new-found knowledge into your daily activities at work or school. Seek opportunities to use what you have
learned and make it part of your life outside the classroom or office. This will help integrate the information into your long-term
memory so that you do not have to keep relearning it (which increases the chances of forgetting some of it). Locate a friend who is
currently taking PRINCE2 Agile Foundation Exam training and share notes with them. This can be an excellent way to learn from
their experiences! PRINCE2 Agile Foundation Exam is something everyone should do once in their lifetime. Start preparing today!

PRINCE2 Agile Foundation Sample Questions (Q31-Q36):
NEW QUESTION # 31 
In which process should the requirements for delivery of specialist products be agreed?

A. Starting up a project
B. Initiating a project
C. Managing product delivery
D. Managing a stage boundary

Answer: C

Explanation:
The Managing Product Delivery process includes agreeing on and controlling the requirements for the delivery of specialist products.
This process ensures that team managers understand the scope and quality expectations before work begins and that delivery aligns
with the project plan.
Initiating a project and starting up a project establish overall direction but do not handle detailed delivery requirements. Managing a
stage boundary reviews progress and plans the next stage.
This process maintains clarity and accountability for delivery within PRINCE2's framework, facilitating effective control over
specialist products.

NEW QUESTION # 32 
What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Defining Key Performance Indicators (KPIs)
B. Agreeing applicable Service Level Agreements (SLAs)
C. Providing access to Kanban or team boards
D. Establishing regular feedback loops

Answer: D

Explanation:
When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-



transition. They provide mechanisms for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancements.
Feedback loops can take many forms, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teams rather than a strategic approach to continuous improvement across BAU.
Agreeing on SLAs (C) and KPIs (D) define performance and service targets but do not inherently drive feedback or improvement
cycles without mechanisms for learning and response.
PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 9.3 "Transition to BAU," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 33 
Why are team working agreement produced?

A. To ensure that the delivery team members comply with company policy
B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To create structure so that the team manager can assess individual performance
D. To make the team rules visible to the project manager for monitoring purposes

Answer: B

Explanation:
Reference https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 34 
Which statement about the 'embrace change' target is CORRECT?

A. It trades user stories for those of a similar size
B. It re-establishes team dynamics when a new member joins the team
C. It degrades the performance of the features that are delivered
D. It results in the late delivery of the minimum viable product

Answer: C

NEW QUESTION # 35 
In which step of the risk management technique do teams consider probability and impact of a risk?

A. Assess
B. Plan
C. Identify
D. Implement

Answer: A

Explanation:
The assess step involves evaluating the probability and impact of identified risks to determine their severity and prioritize them for
management. This step is crucial for effective risk control and helps allocate resources appropriately.
Planning relates to defining how to manage risks, identification involves discovering risks, and implementation concerns applying risk
responses.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 36
......
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