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R #182

Youneed to resolve the production manager issue.

How should you configure manufacturing execution? To answer, select the appropriate option in the answer area.
NOTE: Each correct selection is worth one point.
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Topic 1, Fabrikam inc sanitation cleaning solutions

Background

Fabrikam Inc. is a manufacturer of sanitation cleaning solutions and equipment including carpet/floor cleaners, pressure washers,
scrubbers and vacuuns.

Fabrikam Inc. is a single legal entity based in New York city.

_ Current environment

Products manufactured

* Cleaning equipment

o floor cleaner

0 pressure washers

o scrubbers

0 vacuuns

* Liquid cleaning solutions

o No scent

o Orange scent (subcontracted to a vendor named VendorA)

o Pine scent (subcontracted to a vendor named VendorA)

The production quantity for the finished unscented liquid cleaning solution is 40-liters. IngredientC 'or unscented liquid cleaning
solution Is stored in inventory in 50-liter barrels and allocated in 50-liter increments.

Two barrels of IngredientC are uses to produce a barrel of unscented liquid cleaning solution.

Production sites

* The Eastern United States facility manufactures equipment.

* The Western United States facility manufactures liquid cleaning solutions.

* Raw materials and finished products are stocked at the warehouse and distributed from the warehouse.
Warehouse facilities

The warehouse consists of the following zones:

]
_ Requirements
Cleaning equipment manufacturing

You identify the following require merits for manufacturing cleaning equipment:

* Production is Make to Stock and must be scheduled at an operational level.

* Machine equipment is produced on an assembly Iine. Scheduling must be based on production orders.



* Finished products must be packaged and shipped directly from the warehouse.

* To reduce delivery times and excess inventory, equipment must be produced as needed.

* The ability to schedule production must be based on resource capacity and the availability of required materials.

* Production order operations must be scheduled to start only when capacity and materials are available at the same time and in the
required quantities.

Liquid cleaning solution manufacturing

* Production is Make lo Order and is scheduled at the job level. Products must be manufactured in batches.

* Finished products must be packaged and shipped directly from the warehouse.

* You must be able to calculate the estimated consumption of ingredients and ensure that the amount is divisible by the number of
units the raw material as available.

* Formula changes must be reviewed and approved. You must ensure that approved formulas cannot be deleted or edited.
Approved formulas may be deactivated.

* An ingredient used to manufacture unscented cleaning solution is defined as a restricted product. You must be able to automatically
print a product safety data sheet (PSDS) with the packing slip for any order that includes unscented cleaning solution.

* Production must be scheduled to start by date and time according to the order that is specified by the production route.

* You must implement a scheduled Kanban rule that meets the following requirements:

o Prevent overloading a work cell for scheduled Kanbans.

o Visualize excess inventory in a supermarket.

o Store products in supermarkets before they are consumed or shipped.

* You must link relevant financial dimension data to the inventory transactions at each site to ensure that you can trace profit and loss
figures directly to East site and West site respectively.

* You nwst set up production operations for sub-contracting of Pine scent and Orange scent solution to VendorA to ensure that a
purchase order is automatically created based on estimation of a production order.

Costing

* The price of raw materials used for manufacturing unscented cleaning solution must be tracked based upon commodity exchange
pricing, The margin and cost multiplier must be set up for commodity traded raw material.

* You must set up cost calculation groups to ensure that indirect costs that originate in the manufacturing of finished goods are
recognized and absorbed into the product cost.

* The production manager needs to set up picking list journals and BOM item consumption.

Reporting

* Production control parameters must be setup for reporting of automatic BOM and Route consumption.

* You nwst create reports that include nformation about cost records and categories for iters, and calculation formulas for indirect
costs.

* You must treat manufactured items as purchased itens for cost roll-up purposes during BOM calculations and reporting,

* You must configure automatic route consumption in connection with the automatic running of Report as finished.

Inventory control

You must not be required to track the tot number for items when you enter nventory information into the system. Lot numbers for
items must be entered when itens are picked from nventory.

Issues

Users report the following issues:

* The production manager observes that itens are being deducted from mventory two times on production jobs. A shop supervisor
mistakenly registers the process for assembling batteries for the pressure washers to Registered as prepared. You must reschedule
the process for a future date.

* Custorrer1 orders 20 barrels of unscented solution. The order is confirmed. Production nust be scheduled to start on December
21 to meet the customer's delivery deadline.

* User2 reports that costs for manufactured iters are twice as high as expected.

* UserD reports that the formula for the liquid cleaning solution sometimes changes during production. You must enforce the policies
regarding formula editing for current and future use.

PR #183

A company uses Asset management in Dynamics 365 Supply Cham Management. The company also uses Dynamics 365 Guides
independently of the Dynamics 365 Supply Chain Management implementation.

Maintenance workers requite a checklist template to complete work orders. A solution must help the workers through work order
steps. The solution must use Dynamics 365 Guides with Dynamics 365 Supply Chain Management.

You need to integrate the solution.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to the answer
area and arrange them in the correct order.
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Note: This question is part of a series of questions that present the same scenario. Each question in the series contains a unique
solution that might meet the stated goals. Some question sets might have more than one correct solution, while others might not have
a correct solution.

After you answer a question in this section, you will NOT be able to return to it. As a result, these questions will not appear in the
review screen A client subcontracts production work to a vendor for production operations.

You need to model subcontracting of route operations in production orders.

Solution: Ensure that the material routing process is independent of the services procurement process.

Does the solution meet the goal?

e A Yes
e B.No

Z%: B

/8 #185

Youneed to set up the chocolate iterns.

‘Which values should you select? To answer, select the appropriate options in the answer area.
NOTE: Each correct selection is worth one point.
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Segregate organic ingredients from non-organic ingredients.

FY¥AZnaas 3V} |

‘Track the sourcing

P78 #186

A manufacturer uses route operations and job scheduling. You use a unique calendar for a conveyor line.

The company observes a decrease in the number of hours a conveyor line resource is operational due to breakdowns. You must
make a temporary change to the number of hours the resource is available.

You need to adjust the efficiency percentage for the conveyor line calendar.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to the answer
area and arrange them in the correct order.

Actions Answer Area
Select working times.

Update the runtime on the routes that use the resource.

Select the calendar related 1o the resource.

Create a new working time template.

Change the efficiency percentage on the days that need the change. ]

Apply the new template to the resource’s calendar.

QO]

8 Microsoft

Answer Area

| Create a new working ime template.

Change therefficiency percentage on the days
ihat need the change

Apply the new template to the resource's
calendar.

1 - Create a new working time template.
2 - Change the efficiency percentage on the days that need the change.
3 - Apply the new template to the resource's calendar.
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