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CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain

Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 3

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.



https://drive.google.com/open?id=1d6BDt8nTLcgjPIERpaABaAP0FcY8HDIC
https://www.pdfdumps.com/L5M15-valid-exam.html
https://www.testkingpass.com/L5M15-testking-dumps.html

>>[L5SM15 Braindumps Pdf <<

Fast Download L5M15 Braindumps Pdf & Guaranteed CIPS L5SM15 Exam
Success with Excellent LSM15 Mock Test

LSM15 study material has a high quality service team. First of all, the authors of study materials are experts in the field. They have
been engaged in research on the development of the industry for many years, and have a keen sense of smell for changes in the
examination direction. During your installation, L5M15 exam questions hired dedicated experts to provide you with free remote
online guidance. During your studies, LSM15 Exam Torrent also provides you with free online services for 24 hours, regardless of
where and when you are, as long as an email, we will solve all the problens for you. At the same time, if you fail to pass the exam
after you have purchased L5SM15 training materials, you just need to submit your transcript to our customer service staff and you will
receive a full refund.

CIPS Advanced Negotiation Sample Questions (Q23-Q28):

NEW QUESTION # 23
In anexploitative authoritativeform of management, which of the following is true?

A. Responsibility is shared throughout the hierarchy.

B. Motivation is based on rewards and communication is limited.

C. Motivation is based on threats and decisions are imposed on subordinates.
D. Leadership involves trust and teamwork.

Answer: C

Explanation:

Underexploitative authoritativemanagement (Rensis Likert model), leaders rely onfear and punishmentto control subordinates.
Communication is top-down and trust is minimal-contrasting with participative or consultative styles.

Reference:CIPS L5SM15 -Leadership Models and Motivation (Domain 3.2).

NEW QUESTION # 24
What is the primary purpose of a negotiation?

A. To beat the other team
B. To get a better price.
C. To win.

D. To reach an agreement.

Answer: D

Explanation:

Negotiation is defined by CIPS as a structured process between two or more parties aiming to reach a mutually acceptable
agreement. While improving value or terns is often a goal, the essence of negotiation is achieving agreement, not victory over the
other side.

Reference:CIPS L5M15 -Definition and Purpose of Negotiation (Introduction, p.2).

NEW QUESTION # 25
Which of the following are examples ofreciprocated concessions?Select TWO

A. Party A agrees a 2% discount and Party B accepts.

B. Party A offers a discount for better payment termns.

C. Party A walks away, and Party B offers a concession to continue talks.

D. Party A offers a larger delivery, and Party B agrees to pay 50% upfront while Party A waives the delivery charge.

Answer: B,D

Explanation:
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Reciprocated concessionsoccur when both sides trade something of value-such as exchanging discounts for improved terns. This
supports balanced negotiation progress and fosters trust.
Reference:CIPS L5MI15 -Concession Management and Reciprocity in Negotiation (Domain 1.2).

NEW QUESTION # 26
The "Pinocchio Effect" looks at which characteristic during a negotiation?

A. Stability

B. Honesty

C. Ploys and tactics
D. Childishness

Answer: B

Explanation:

The "Pinocchio Effect” refers to identifying deception cues during negotiation-named after the fictional character whose nose grew
when he lied. It explores body language and behavioural indicators of dishonesty.

Reference:CIPS L5M15 -Non-Verbal Communication and Truthfulness in Negotiation.

NEW QUESTION # 27
The quality of being honest and having strong moral principles is known as what?

A. Direct

B. Transparent
C. Integrity

D. Truthful

Answer: C

Explanation:

Integrityrefers to ethical consistency-acting honestly, fairly, and in accordance with moral principles, even under pressure. It
underpins trust and credibility in procurement and negotiation.

Reference:CIPS L5SMI15 -FEthics and Professional Standards (Integrity).

NEW QUESTION # 28

Studying from an updated practice material is necessary to get success in the CIPS LSM15 certification test on the first try. If you
don't adopt this strategy, you will not be able to clear the Advanced Negotiation (L5SM15) examination. Failure in the Advanced
Negotiation (L5M15) test will lead to loss of confidence, time, and money.
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