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B #1558

A project manager is leading a technically complex project. The project is part of a strategic program of work and the first to use an
agile approach. One of the board members is interested in attending a meeting to see how the delivery of the project scope is
progressing.

‘What should the project lead do?

e A Invite the board member to the next sprint retrospective.
e B. Invite the board member to the next sprint review.

e C. Invite the board member to the next daily standup.

e D. Invite the board member to a separate demo.

IFf#: B

R :

In an agile project, the sprint review is the appropriate meeting for stakeholders, including board members, to attend. It is a formal
opportunity to inspect the increment of the project's deliverables and adapt the product backlog if needed. The sprint review is
designed to gather actionable feedback and foster collaboration between the development team and stakeholders12.

References: = Agile practices in project management encourage stakeholder involvement in product backlog and project progress1.
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The PMI also highlights the importance of stakeholder engagement in agile projects, suggesting their participation in planning and
review sessions2. Additionally, the importance of board memnber attendance in meetings is emphasized as it is essential for legal
transaction of business and effective board engagement3.

P #1559
According to learning curve theory, when many iterns are produced repetitively

e A Unit costs decrease in a regular pattern as more units are produced

¢ B. Unit costs decrease as production rates increase

e C. Unit costs decrease geometrically as production rates increase linearly
¢ D. Costs of training increase as the level of automation increases

EfE: A

A -

Section: Mix Questions

Explanation:

Learming curve theory indicates that human performance usually improves when a task is repeated.

Specifically, each time output doubles, worker hours per unit decrease by a fixed percentage. This percentage is called the learning
rate. Meredith and Mantel 2012, 301-303

M #1560
Which process occurs within the Monitoring and Controlling Process Group?

A. Quantitative Risk Analysis
B. Cost Budgeting
C. Cost Control

D. Quality Planning
Ef#: C

fEEL:
Section: Monitoring and Controlling

R #1561

A project manager is finalizing the project charter and has invited the project sponsor and key stakeholders to confirm the project
estimates. The project manager suggests adding a budget reserve to meet unforeseen risks, but the project sponsor disagrees.
‘What should the project manager do?

A. Seek key stakeholders' approval and finalize the budget with the reserve.

B. Demonstrate that risky projects are subject to change so adding reserves to the budget is a necessity.
C. Explain to the project sponsor and key stakeholders the need to add the reserve and get their buy-in.
D. Agree with the project sponsor and finalize the budget without the reserve.

Ef: C

R #1562
The sponsor of a newly formed agile project is struggling to understand the scope and to determine when critical product features
will be ready to use. What should the project manager do?

A. Establish the project vision, break down the mam features backlog, prioritize, and create an overall release plan.
B. Move the team's kanban board to a more visible place to improve the communication with key stakeholders.

C. Create a detailed project management plan with all planned releases and the tasks needed to deliver them.

D. Invite the stakeholder to the project's daily meetings, providing better visibility on what the team is working on.
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