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CIPS L5M5 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

Topic 2

Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of
ensuring suppliers meet ESG expectations.

Topic 3

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

CIPS Managing Ethical Procurement and Supply (L5M5) Sample Questions
(Q17-Q22):
NEW QUESTION # 17 
Abed, the CEO of a manufacturing firm, plans to introduce an ESG policy. During a board meeting, concerns were raised about
potential employee resistance to the initiative. What could be the most likely cause of this resistance?

A. Negative publicity
B. ESG policies require change which the employees are afraid of
C. ESG policies require extra resources in both time and money
D. A good ESG strategy promotes innovation

Answer: B

Explanation:
Choice D- ESG policies require change and many employees are worried by change. Thus D is the correct answer!
Incorrect answer:
Choice A- ESG agendas increases business reputation and does not negatively publicize.
Choice B- Requiring extra resources is a matter of the management and does not concern the employees.
Choice C- Promoting innovation is a positive effect of ESG policies and leads to more engaged employees.
Reference:
LO-1.1; Page 7; Analyze the application of ethical and ESG (Environmental, Social and Governance) factors in supple chains

NEW QUESTION # 18 
A point in a supply chain where problems may arise and affect business costs is referred to as what?
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A. Liability point
B. Cost point
C. Touch point
D. Price point

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
A touch point is defined in the L5M5 study guide (old p.85, new p.112) as a stage in the supply chain where risks or problems may
occur, impacting costs or performance. Examples include transport (risk of damage or loss) and quality control (risk of defective
goods). Identifying touch points enables procurement professionals to implement risk mitigation strategies, such as insurance, supplier
audits, or contingency planning, thereby strengthening supply chain resilience.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.112

NEW QUESTION # 19 
Which of the following methods does the ILO use to monitor compliance with labor standards in its member states?

A. Only direct financial audits of companies
B. Monitoring through commercial advertising and media channels
C. Direct intervention in national legal systems
D. Reporting system, direct observations, and complaints mechanism

Answer: D

Explanation:
Choice B- The ILO uses a combination of methods to monitor labor standards, such as reporting, investigating which falls under
direct observation and complaints mechanism.
Incorrect answer:
Choice A- The ILO does not conduct financial audits of individual companies but relies on reports and investigations at the country
level.
Choice C- While the ILO provides technical assistance, it does not directly intervene in national legal systems but works with
governments to improve compliance.
Choice D- The ILO does not monitor labor standards through commercial advertising or media but relies on formal mechanisms
such as reports, investigations, and dialogues.
Reference:
LO-3.1; Page 255; The role of the UN and ILO in pursuing improved ESG and ethical standards

NEW QUESTION # 20 
Which of the following best demonstrates how implementing ISO standards can result in direct cost savings?

A. Cloud-based document management systems for paperless operations
B. Enhancing brand image and reputation in the global market
C. Gaining new customers by showcasing compliance with international standards
D. Artificial intelligence for predictive customer behavior analysis

Answer: A

Explanation:
Option D- This is the correct answer, as cloud-based document storage systems reduce paper, printing, and storage costs. ISO
standards often encourage sustainable practices like digitizing documents, which directly saves on operational costs related to
printing and paper use.
Incorrect answer:
Option A- While AI can improve business efficiency and decision-making, it is more focused on optimizing customer engagement
and marketing strategies. It does not directly lead to cost savings.
Option B- Improving brand image is a long-term strategic benefit but does not directly reduce costs. It may contribute to business
growth but not immediate cost savings.
Option C- ISO certification can attract new customers and boost business credibility, but this is more about increasing revenue
rather than reducing costs.



Reference:
LO-3.2; Page 277-278; The benefits and challenges of independent standards in securing ESG objectives in ethical and sustainable
procurement and supply arrangements

NEW QUESTION # 21 
Which TWO of the following statements are TRUE regarding the adjudication method of dispute resolution?

A. The process is not confidential
B. A decision must be made within 28 days
C. It is a more formal process than litigation
D. It is faster than resolving disputes through the courts
E. It is more expensive than litigation

Answer: B,D

Explanation:
Choice B-This is true. According to typical adjudication rules, decisions must be rendered quickly, usually within 28 days of the
referral.
Choice D- This is true, adjudication is designed to resolve disputes swiftly compared to court proceedings.
Incorrect answer:
Choice A-This is false, adjudication is generally a confidential process.
Choice C- This is false, adjudication is less formal than litigation.
Choice E-This is false, adjudication is typically less costly than litigation.
Reference:
LO-2.4; Page 238; Escalating non-compliance and making exit arrangements

NEW QUESTION # 22
......
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