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NEW QUESTION # 28 
Identify the missing word in the following sentence:
A dis-benefit is defined as a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and
which detracts from one or more organizational [?].

A. outcomes
B. benefits
C. capabilities
D. objectives

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
A dis-benefit is a measurable adverse effect, often unintended, that negatively affects the organization's ability to meet its objectives.
MSP Foundation, 5th Edition defines:
"A dis-benefit is a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and which
detracts from one or more organizational objectives." Thus, the correct answer is C.
-

NEW QUESTION # 29 
Why should the external environment of a programme be effectively monitored?

A. To enable timely decisions on issues and risks to be made
B. To provide clarity around responsibilities within the programme
C. To ensure the programme has a way of capturing knowledge
D. To check that a mechanism for accessing sensitive data is in place

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Monitoring the external environment helps programmes adapt to changing circumstances, identify emerging risks, and make informed
decisions promptly. This proactive approach supports the principle of "deal with ambiguity" and strategic alignment.
MSP Foundation, 5th Edition states:
"Monitoring external factors ensures that new risks, issues, and opportunities are identified early, supporting timely and informed
decision-making." Therefore, C is the correct answer.
-

NEW QUESTION # 30 
Which statement about programme plans is CORRECT?

A. Plans provide information needed to make viability decisions
B. Plans define the required governance for the programme
C. Plans define how the programme strategy will be implemented
D. Plans define what the programme will control, and why

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Programme plans translate the programme strategy into actionable items. They describe how the strategy will be implemented,
including scope, schedules, dependencies, and resources.
MSP Foundation, 5th Edition states:
"Plans provide a view of how the strategy will be delivered, including what needs to be done, when, and by whom." Thus, A is the
correct answer.
-



NEW QUESTION # 31 
Which process analyses the drivers for a programme?

A. Identify the programme
B. Plan progressive delivery
C. Design the outcomes
D. Evaluate new information

Answer: A

NEW QUESTION # 32 
Which characteristic describes management rather than leadership?

A. It is most effective when influencing people face-to-face
B. It clarifies the current state and the vision of the future
C. It resolves the tension between the current state and the vision
D. It is always required in a business-as-usual context

Answer: B

NEW QUESTION # 33
......
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