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R #116
An office building has closed following a hurricane. The building owner faces the risk of losing income until the building can reopen
for normal operation. What type of loss exposure does this represent?

A. Direct property loss
B. Indirect property loss
C. Tenant loss

D. Liability loss

IEf#: B

AR

Indirect property lossrefers to financial losses resulting from an inability to use a property after a direct loss event (e.g., hurricane
damage). In this case, theloss of incomedue to temporary closure represents an indirect loss, as the property itself may not be
completely destroyed but its fimction is disrupted.

HA #117
A property manager is reporting on monthly variances to the asset manager of an office building. The annual budget for custodial

expenses is $660,000. Lastmonth, custodial expenses were $61,000. What is the variance against the budget?

A. Negative variance of $6,000
B. Negative variance of $599,000
C. Positive variance of $6,000

D. Posttive variance of $599,000

EfE: A

RN -

To calculate the variance, first determine the expected monthly custodial expenses based on the annual budget.

Annual budget = $660,000

Monthly budget = $660,000 + 12 = $55,000

Now, compare the actual expenses for the month to the expected budget:

Actual expenses = $61,000

Variance = Actual expenses - Budgeted expenses = $61,000 - $55,000 =$6,000 Since the actual expenses exceed the budget, this
is anegative varianceof $6,000.

HM #118

A property manager who previously used an in-house staffing model for cleaning services has decided to contract with a vendor due
to fluctuating seasonal occupancy. What is the BEST solution to negotiate cleaning services of a building with fluctuating occupants?
Options:

A. Research market wages.

B. Calculate cost of supplies.
C. Determine credit allocations.
D. Determine scope of work.

EfE: D

HM #119
Which of the following options MOST accurately describes industry best practices for maintenance programs?

¢ A Follow in-house maintenance procedures, schedule property inspections on an ad hoc basis, and maintain written records
mn any format they choose.
¢ B. Follow local building code, periodically inspect the property, and contact the asset manager if there are problems.



¢ C. Follow manufacturer-recommended preventive maintenance procedures, schedule regular inspections, and maintain written
records.

¢ D. Follow third-party vendor-recommended maintenance procedures, schedule periodic inspections, and maintain cursory
notes of mantenance procedures.

Ef: C

B #120

When developing a marketing program for a residential or commercial property, analysis of which of the following will
beMOSThelpful to determine when the leasing team will engage with potential customers?

A. Logo design

B. Base scenario

C. Interaction points
D. Market trends

Ef: C
R -

Interaction pointsrefer to the various stages and moments where potential customers come into contact with the leasing team or
marketing materials (e.g., website visits, property tours, phone inquiries). Analyzing these points helps
determinewhenandhowengagement occurs, making it the most useful for planning effective marketing and leasing strategies.
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