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We are now in a fast-paced era, and for this we have no right to choose. Just as a proverb says "Time is money." This is the reason
why we must value time. That is to say, we should make full use of our time to do useful things. As examinee whose want to pass the
IIA-CIA-Part2, you shouldn’t waste your time on some useless books or materials. Our IIA-CIA-Part2 Materials are tool that can
not only to help you save a lot of time, but also help you pass the IIA-CIA-Part2 exam. In this way, you can much time to complete
your other goals and improve yourself better. What a rare opportunity it is! Never miss it because of your hesitation.

Individuals who successfully pass the IIA-CIA-Part2 Exam are recognized as knowledgeable and skilled professionals in the field of
internal auditing. Practice of Internal Auditing certification provides individuals with an opportunity to advance their careers and earn
higher salaries. It also demonstrates a commitment to the profession and a dedication to maintaining the highest standards of integrity
and professionalism.

IIA-CIA-Part2 exam is a globally recognized certification that demonstrates a candidate's expertise in internal auditing practices.
Practice of Internal Auditing certification is particularly valuable for individuals working in internal audit departments, as it enhances
their credibility and validates their knowledge and skills. Practice of Internal Auditing certification exam is based on the International
Professional Practices Framework (IPPF), which is a globally recognized framework for internal auditing.
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Our IIA-CIA-Part2 test material can help you focus and learn effectively. You don't have to worry about not having a dedicated
time to learn every day. You can learn our IIA-CIA-Part2 exam torrent in a piecemeal time, and you don't have to worry about the
tedious and cumbersome learning content. We will simplify the complex concepts by adding diagrams and examples during your
study. By choosing our IIA-CIA-Part2 test material, you will be able to use time more effectively than others and have the content of
important information in the shortest time. And you can pass the IIA-CIA-Part2 exam easily and successfully.

IIA Practice of Internal Auditing Sample Questions (Q146-Q151):
NEW QUESTION # 146 
An auditor is performing a review of a complex process to identify opportunities to increase efficiency. What is the most practical
way to document the process to identify areas of inefficiency?

A. Write a description of the process activities in sequential order.
B. Flowchart the process.
C. Develop a PERT (program evaluation and review technique) diagram.
D. Create a decision tree.

Answer: B

NEW QUESTION # 147 
The scope of a consulting engagement performed by internal auditors should:

A. Be sufficient to address the objectives agreed upon with the client.
B. Exclude areas that might be the subject of subsequent assurance engagements.
C. Be preapproved in conjunction with the annual plan of consulting engagements.
D. Be limited to activities within the current operating period.

Answer: A

NEW QUESTION # 148 
An internal auditor compares real-time gasoline production data to corresponding final gasoline production reports and finds minor
but consistent daily discrepancies. If the auditor is concerned about theft, which of the following next steps is most consistent with
IIA guidance?

A. Review the processes used to collect the production data and to compile the final production reports.
B. Confront the production manager and ask her to explain the differences between real-time and reported data.
C. Contact security personnel as evidence suggests gasoline is being stolen from production premises.
D. Reconcile online data and the final production reports to gasoline sales reports.

Answer: A

Explanation:
Section: Volume D

NEW QUESTION # 149 
Which informal ion- gathering method would be most efficient for an internal auditor to determine whether specified control
procedures are in place?

A. Observations
B. Interviews
C. Reperformance
D. Internal control questionnaires

Answer: D

Explanation:
Internal control questionnaires are an efficient information-gathering method for an internal auditor to determine whether specified
control procedures are in place. These questionnaires are designed to capture detailed information about controls through structured
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questions, enabling auditors to quickly identify the existence and nature of controls. This method is systematic and allows for
comprehensive coverage of various control aspects, making it efficient for initial assessments.
Reference:
IIA Standard 2240: Engagement Work Program
IIA Practice Guide: Using Control Self-Assessment for Continuous Improvement

NEW QUESTION # 150 
What type of audit engagement would be the most appropriate to determine how an organization could be more profitable in the
long term?

A. Compliance and financial audit
B. Quality audit
C. Performance audit
D. Operational audit

Answer: D

Explanation:
An operational audit is the most appropriate type of audit engagement to determine how an organization could be more profitable in
the long term. Operational audits focus on the efficiency and effectiveness of an organization's operations, processes, and
procedures. They assess whether resources are being used optimally to achieve business objectives and identify opportunities for
cost savings, process improvements, and enhanced productivity. This type of audit is designed to provide insights and
recommendations that can help an organization improve its profitability over the long term by streamlining operations and eliminating
inefficiencies.
The Institute of Internal Auditors (IIA) Practice Guide: Operational Auditing: A Guide for Internal Auditors IIA Standard 2110 -
Governance

NEW QUESTION # 151
......

Our company has applied the latest technologies to the design of our IIA-CIA-Part2 exam material not only on the content but also
on the displays. So you are able to keep pace with the changeable world and remain your advantages with our IIA-CIA-Part2
Study Guide. Besides, you can consolidate important knowledge for you personally and design customized study schedule or to-do
list on a daily basis with our IIA-CIA-Part2 learning questions.
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