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Exam PMI-RMP tests your professional talent and expertise. This is the reason that passing this Project Management Professional
certification exam has been a tough challenge for professionals. But it is made easy now to ace it! The recently developed
Itbraindumps's PMI-RMP Exam Questions dumps aimat to deliver you the shortest possible route to obtaining PMI-RMP without
any chance of losing the exam.

Individuals who successfully pass the PMI PMI-RMP Certification Exam will receive a certificate that is valid for three years. To
maintain their certification, individuals must earn at least 30 professional development units (PDUS) in risk management every three
years.

To be eligble for the PMI-RMP Certification Exam, candidates must have a secondary degree (high school diploma, associate's
degree or the global equivalent) or higher, and at least 3,000 hours of project risk management experience. In addition, candidates
must have completed 30 hours of project risk management education or have a four-year degree (or global equivalent).
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We have professional I'T workers to design the PMI real dumps and they check the update of dump pdfeveryday to ensure the
PMI-RMP dumps latest to help people pass the exam with high score. So you can trust us about the valid and accuracy of PMI-
RMP Exam Dumps. Our braindumps cover almost questions of the actual test.
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Taking the PMI-RMP exam is worth the shot because it endorses you as a professional with the specialized knowledge and
expertise to assess and mitigate the risks when accomplishing complex projects. As of now, these are the skills that every industry
needs, so grab the prep resources mentioned above and launch your test preparation as soon as possible! This way, you’ll definitely
get PMI-RMP Certified soon.

PMI Risk Management Professional Sample Questions (Q255-Q260):

NEW QUESTION # 255

Harry is a project manager of a software development project. In the early stages of planning, he and the stakeholders operated with
the belief that the software they were developing would work with their organization's current computer operating system. Now that
the project team has started developing the software it has become apparent that the software will not work with nearly half of the
organization's computer operating systems. The incorrect belief Harry had in the software compatibility is an example of what in
project management?

A. Constraint
B. Issue

C. Risk

D. Assumption

Answer: D

NEW QUESTION # 256
Examine the figure given below.

isk [Probability Impact

3 0.4 -65,00(
B 0.3 -90,00(

J 0.6 -25,00(

0.45 -30,00(

- n 72485 Ny
What will be the expected monetary value of Risk C?

A. -$175,000

B. -$27,000

C.-$113,750

D. $175,000 if the risk event actually happens

Answer: B

NEW QUESTION # 257
Which of the following processes nvolves choosing the alternative strategies, executing a contingency or fallback plan, taking
corrective action, and modifying the project management plan?

A. Configuration Management
B. Scope Change control

C. Integrated Change control
D. Monitor and Control risk

Answer: D
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NEW QUESTION # 258
An organization faces immense competition in the market and decides to accelerate a key project. What is the first action for the
project risk manager to take?

A. Revise the risk management plan

B. Update the risk register

C. Ensure sufficient resources are available
D. Meet with the project's stakeholders

Answer: A

Explanation:

According to the PMBOK Guidel, the risk management plan is a component of the project management plan that describes how
risk management activities will be structured and performed. It provides guidance on how the project team will identify, analyze,
respond, monitor, and control risks throughout the project life cycle. The risk management plan should be reviewed and updated
whenever there are changes in the project scope, schedule, budget, or objectives, as these changes may introduce new risks or
affect the existing ones. In this case, the organization's decision to accelerate a key project is a significant change that may alter the
risk profile of the project. Therefore, the first action for the project risk manager to take is to revise the risk management plan to
reflect the new situation and ensure that the risk management processes are aligned with the project objectives and constraints. This
is part of the Plan Risk Management process in the PMBOK Guidel. Reference: 1: A Guide to the Project Management Body of
Knowledge (PMBOKGuide) - Sixth Edition

NEW QUESTION # 259

A subcontractor working on a project may cause delays in the construction schedule. The project manager records this risk in the
risk register and issues a change request sponsor rejects the change request.

‘What should the project manager have done differently?

A. Performed an analysis to affirm the request is valid before submitting,

B. Informed the client and the project sponsor that the request is being submitted.
C. Contacted the other stakeholders so they know the request is in process.

D. Executed the risk strategy response and recorded it in the risk register.

Answer: A

Explanation:

Explanation

The project manager should have performed an analysis to ensure that the change request was valid and well-supported before
submitting it to the sponsor. This would help in making a strong case for the change request and increase the chances of its approval
The project manager should have performed an analysis to affirm the request is valid before submitting, as this would help to justify
the need for the change and to demonstrate its impact on the project objectives, scope, schedule, cost, quality, and risk. The project
manager should also have consulted with the project team, the subcontractor, and the risk owner to determine the best risk response
strategy and to estimate the resources and time required for the change. By performing an analysis, the project manager could have
increased the chances of getting the change request approved by the sponsor and avoided wasting time and effort on an mvalid
request. References: The Standard for Risk Management in Portfolios, Programs, and Projects, page 79; PMBOK Guide, 6th
edition, page 115.

NEW QUESTION # 260
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