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€ PMI-CP i B & (Q174-Q179):

H #174
What is the primary goal of managing scope in construction projects?
Response:

A. To eliminate project risks

B. To allocate project resources

C. To track project expenses

D. To ensure that the project stays within defined boundaries and meets its objectives

Ef#E: D

R #175
During the communication management process, what is the purpose of a communication flow diagram?
Response:

A. To document project scope changes

B. To allocate project resources

C. To escalate conflicts

D. To visually represent the communication pathways between project team members and stakeholders

IEf#: D

R #176
During the change order process, what is the purpose of a change closure process?
Response:

A. To eliminate project risks

B. To allocate project resources

C. To formally close out and document the completion of approved changes
D. To escalate conflicts

EfE: C

A #177

During the project monitoring and controlling phase, which tool or technique is used to measure the project's performance against the
baseline?

Response:

A. Root Cause Analysis

B. Monte Carlo Simulation

C. SWOT Analysis

D. Earned Value Management (EVM)

H
R

: D
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HA#178
During stakeholder engagement, what is the role of a Stakeholder Engagement Plan?
Response:

A. To elimmnate project risks

B. To allocate project resources

C. To outline strategies and approaches for engaging and managing project stakeholders
D. To escalate conflicts

Ef#: C
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